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Centar za prava detetaCentar za prava deteta1 je tokom svog petnaestogodišnjeg  je tokom svog petnaestogodišnjeg 
rada u više navrata utvrđivao i preispitivao svoje rada u više navrata utvrđivao i preispitivao svoje 
ciljeve i aktivnosti, ali nikada do sada nije definisao ciljeve i aktivnosti, ali nikada do sada nije definisao 
dugoročnu stratešku politiku razvoja organizacije, dugoročnu stratešku politiku razvoja organizacije, 
mada je takva potreba više puta isticana. Ovim mada je takva potreba više puta isticana. Ovim 
Strateškim dokumentom želi se podstaći dublje Strateškim dokumentom želi se podstaći dublje 
analitičko sagledavanje kapaciteta Centra da se analitičko sagledavanje kapaciteta Centra da se 
u okviru nacionalnog i međunarodnog konteksta u okviru nacionalnog i međunarodnog konteksta 
relevantnog za oblast prava deteta (društvenog, relevantnog za oblast prava deteta (društvenog, 
pravnog i institucionalnog sistema), što efikasnije bavi pravnog i institucionalnog sistema), što efikasnije bavi 
njihovim unapređenjem.njihovim unapređenjem.

Izradu dokumenta podržao je Save the Children Sweden.Izradu dokumenta podržao je Save the Children Sweden.

Dokument je viđen i kao alatka za plansko jačanje Dokument je viđen i kao alatka za plansko jačanje 
celovitih kapaciteta Centra i njegov dugoročni celovitih kapaciteta Centra i njegov dugoročni 
organizacioni razvoj i, kao takav, ima veliku važnost organizacioni razvoj i, kao takav, ima veliku važnost 
za zaposlene, članove i saradnike. za zaposlene, članove i saradnike. 

U procesu strateškog planiranja koji je podrazumevao U procesu strateškog planiranja koji je podrazumevao 
jednu trodnevnu radionicu, više pojedinačnih sastanaka jednu trodnevnu radionicu, više pojedinačnih sastanaka 
i niz konsultacija sa zainteresovanim stranama, i niz konsultacija sa zainteresovanim stranama, 
učestvovali su članovi, zaposleni, saradnici, donatori, učestvovali su članovi, zaposleni, saradnici, donatori, 
partnerske organizacije i institucije. Proces planiranja partnerske organizacije i institucije. Proces planiranja 
odvijao se u periodu april–septembar 2011. godine, a odvijao se u periodu april–septembar 2011. godine, a 
strateški dokument koji je sačinjen ima za cilj da utvrdi strateški dokument koji je sačinjen ima za cilj da utvrdi 
dugoročnije pravce razvoja Centra, prioritetne oblasti dugoročnije pravce razvoja Centra, prioritetne oblasti 
delovanja i definiše okvire programa koji će se sprovoditi delovanja i definiše okvire programa koji će se sprovoditi 
do kraja 2016. godine. do kraja 2016. godine. 

1 U daljem tekstu Centar1 U daljem tekstu Centar

In the 15 years of its existence, the Child Rights CentreIn the 15 years of its existence, the Child Rights Centre1 
has redefined and reexamined its aims and activities has redefined and reexamined its aims and activities 
in several instances, but so far a long-term strategic in several instances, but so far a long-term strategic 
development policy of the organisation has never been development policy of the organisation has never been 
defined, although the need for it has been emphasised defined, although the need for it has been emphasised 
more than once. This strategic document aims to prop up more than once. This strategic document aims to prop up 
a deeper analytical examination of the Centre’s capacities a deeper analytical examination of the Centre’s capacities 
to engage in the promotion of child rights in national and to engage in the promotion of child rights in national and 
international contexts relevant for this domain (social, international contexts relevant for this domain (social, 
legal and institutional systems) as efficiently as possible.legal and institutional systems) as efficiently as possible.

The preparation of this document was supported by The preparation of this document was supported by 
Save the Children Sweden.Save the Children Sweden.

This document is also viewed as a tool for a planned This document is also viewed as a tool for a planned 
building of the overall capacities of the Centre and its building of the overall capacities of the Centre and its 
long-term organisational development and, as such, is long-term organisational development and, as such, is 
of great value to its staff, members and co-workers. of great value to its staff, members and co-workers. 

The process of strategic planning included a three-day The process of strategic planning included a three-day 
workshop, several meetings and continual consultations workshop, several meetings and continual consultations 
with interested parties in the period from April to with interested parties in the period from April to 
September 2011, involving the Centre’s members, staff, September 2011, involving the Centre’s members, staff, 
co-workers, donors and partner organisations and co-workers, donors and partner organisations and 
institutions and resulted in this strategic document, institutions and resulted in this strategic document, 
which aims to establish long-term directions of the which aims to establish long-term directions of the 
Centre’s development and priority areas to be dealt with Centre’s development and priority areas to be dealt with 
and defines the framework of the programmes to be and defines the framework of the programmes to be 
implemented by the end of 2016. implemented by the end of 2016. 

1 Hereinafter: the Centre.1 Hereinafter: the Centre.

0101

Uvod Uvod | Introduction Introduction



33

Strateški plan Centra 2012–2016, kao temeljni dokument Strateški plan Centra 2012–2016, kao temeljni dokument 
služiće pri izradi detaljnih godišnjih akcionih planova, služiće pri izradi detaljnih godišnjih akcionih planova, 
za operacionalizaciju utvrđenih programa i dizajniranje za operacionalizaciju utvrđenih programa i dizajniranje 
konkretnih predloga projekata.konkretnih predloga projekata.

Dokument omogućuje različitim nacionalnim i Dokument omogućuje različitim nacionalnim i 
međunarodnim institucijama i organizacijama da se kao međunarodnim institucijama i organizacijama da se kao 
akteri zainteresovani za oblast prava deteta upoznaju sa akteri zainteresovani za oblast prava deteta upoznaju sa 
strategijom delovanja jedne od najistaknutijih nevladinih strategijom delovanja jedne od najistaknutijih nevladinih 
ekspertskih organizacija u Srbiji i regionu i tako efikasnije ekspertskih organizacija u Srbiji i regionu i tako efikasnije 
usmeravaju svoje aktivnosti i planiraju međusobnu usmeravaju svoje aktivnosti i planiraju međusobnu 
saradnju. saradnju. 

The 2012–2016 Strategic Plan of the Centre will serve as The 2012–2016 Strategic Plan of the Centre will serve as 
a basic document in the creation of detailed annual action a basic document in the creation of detailed annual action 
plans, for putting the defined programmes into operation plans, for putting the defined programmes into operation 
and designing concrete project proposals. and designing concrete project proposals. 

This document will introduce various national and This document will introduce various national and 
international institutions and organisations active in international institutions and organisations active in 
the domain of child rights with the action strategy of the domain of child rights with the action strategy of 
one of the most prominent expert non-governmental one of the most prominent expert non-governmental 
organisations in Serbia and the region and thus enable organisations in Serbia and the region and thus enable 
them to efficiently focus their activities and plan their them to efficiently focus their activities and plan their 
cooperation.cooperation.
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Vizija Centra Vizija Centra je da sva deca uživaju sva prava u punom je da sva deca uživaju sva prava u punom 
kapacitetu i u tome imaju efikasnu podršku društva.kapacitetu i u tome imaju efikasnu podršku društva.

Kako bi ispunio svoju viziju, Centar stalno radi na Kako bi ispunio svoju viziju, Centar stalno radi na 
unapređenju kvaliteta u svim oblastima delovanja. unapređenju kvaliteta u svim oblastima delovanja. 
Centar nastoji da ga njegovi korisnici, partneri i javnost Centar nastoji da ga njegovi korisnici, partneri i javnost 
doživljavaju kao organizaciju vrednosno orijentisanih i doživljavaju kao organizaciju vrednosno orijentisanih i 
kompetentnih profesionalaca posvećenih dobrobiti dece. kompetentnih profesionalaca posvećenih dobrobiti dece. 

Centar teži da u svakodnevnom delovanju postavi Centar teži da u svakodnevnom delovanju postavi 
najviše standarde rada i rezultata, kako pred sebe, tako najviše standarde rada i rezultata, kako pred sebe, tako 
i za društvene aktere odgovorne za ostvarivanje prava i za društvene aktere odgovorne za ostvarivanje prava 
deteta u Srbiji. Stoga Centar sebe i ubuduće vidi kao tim deteta u Srbiji. Stoga Centar sebe i ubuduće vidi kao tim 
orijentisan ka stalnom razvoju i usavršavanju zaposlenih orijentisan ka stalnom razvoju i usavršavanju zaposlenih 
i saradnika organizacije. i saradnika organizacije. 

The vision of the Centre The vision of the Centre is that all children enjoy their is that all children enjoy their 
rights to their full capacity, with an efficient support of rights to their full capacity, with an efficient support of 
the society. the society. 

In order to realise its vision, the Centre continually works In order to realise its vision, the Centre continually works 
on the improvement of quality in all areas of activity. on the improvement of quality in all areas of activity. 
The Centre strives to be recognised by its users, partners The Centre strives to be recognised by its users, partners 
and the public as an organisation of value-oriented and the public as an organisation of value-oriented 
and competent professionals committed to children’s and competent professionals committed to children’s 
wellbeing. wellbeing. 

In its everyday work, the Centre aims to set the highest In its everyday work, the Centre aims to set the highest 
standards of work and results, both for itself and for the standards of work and results, both for itself and for the 
social protagonists responsible for the implementation social protagonists responsible for the implementation 
of child rights in Serbia. The Centre therefore continues of child rights in Serbia. The Centre therefore continues 
to see itself in the future as a team oriented towards a to see itself in the future as a team oriented towards a 
continual development and professional enhancement of continual development and professional enhancement of 
its staff and co-workers. its staff and co-workers. 
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Misija Centra za prava deteta je unapređenje primene Misija Centra za prava deteta je unapređenje primene 
Konvencije o pravima deteta; unapređenje dobrobiti Konvencije o pravima deteta; unapređenje dobrobiti 
deteta, njegove zaštite i učešća u društvu; naučno deteta, njegove zaštite i učešća u društvu; naučno 
i stručno istraživanje prava deteta, obrazovanje i stručno istraživanje prava deteta, obrazovanje 
stručnjaka, roditelja i dece i razvijanje svesti o sadržini stručnjaka, roditelja i dece i razvijanje svesti o sadržini 
i zaštiti prava deteta, kao i ostvarivanje programa u i zaštiti prava deteta, kao i ostvarivanje programa u 
posebnim oblastima zaštite prava deteta.posebnim oblastima zaštite prava deteta.

Svoju misiju Centar primarno sprovodi u Republici Svoju misiju Centar primarno sprovodi u Republici 
Srbiji, istovremeno posebno promoviše prava deteta u Srbiji, istovremeno posebno promoviše prava deteta u 
regionu Balkana i povezuje se sa sličnim organizacijama regionu Balkana i povezuje se sa sličnim organizacijama 
i institucijama u Evropi i svetu. i institucijama u Evropi i svetu. 

The mission of the Centre is to promote the implementation The mission of the Centre is to promote the implementation 
of the Convention on the Rights of the Child; to promote the of the Convention on the Rights of the Child; to promote the 
child’s wellbeing, its protection and participation in society; child’s wellbeing, its protection and participation in society; 
to conduct academic and professional research in the to conduct academic and professional research in the 
domain of child rights, to educate professionals, parents and domain of child rights, to educate professionals, parents and 
children and raise awareness on the content and protection children and raise awareness on the content and protection 
of child rights, as well as to implement programmes in of child rights, as well as to implement programmes in 
separate areas of the protection of child rights.separate areas of the protection of child rights.

The Centre implements its mission primarily in the The Centre implements its mission primarily in the 
Republic of Serbia, but also promotes child rights in Republic of Serbia, but also promotes child rights in 
the Balkan region and establishes links with similar the Balkan region and establishes links with similar 
organisations and institutions in Europe and the world. organisations and institutions in Europe and the world. 
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Centar je organizacija vođena vrednostima i principima Centar je organizacija vođena vrednostima i principima 
definisanim Konvencijom o pravima deteta: definisanim Konvencijom o pravima deteta: 

 Život, opstanak i razvoj — svako dete ima  Život, opstanak i razvoj — svako dete ima 
neotuđivo pravo na život, a država ima obavezu neotuđivo pravo na život, a država ima obavezu 
da obezbedi njegov opstanak i razvoj;da obezbedi njegov opstanak i razvoj;

 Nediskriminacija — sva prava se primenjuju na  Nediskriminacija — sva prava se primenjuju na 
svu decu bez diskriminacije;svu decu bez diskriminacije;

 Participacija — dete ima pravo na slobodno  Participacija — dete ima pravo na slobodno 
izražavanje sopstvenog mišljenja i pravo da se izražavanje sopstvenog mišljenja i pravo da se 
njegovo mišljenje uzme u obzir u svim stvarima njegovo mišljenje uzme u obzir u svim stvarima 
i postupcima koji ga se tiču; i postupcima koji ga se tiču; 

 Najbolji interes deteta — svi postupci koji se  Najbolji interes deteta — svi postupci koji se 
tiču deteta preduzimaće se u skladu sa njegovim tiču deteta preduzimaće se u skladu sa njegovim 
najboljim interesima.najboljim interesima.

Pored ovih temeljnih načela Konvencije, Centar posebno Pored ovih temeljnih načela Konvencije, Centar posebno 
ističe sledeće:ističe sledeće:

Lična odgovornost:Lična odgovornost: Smatramo da zajedništvo i  Smatramo da zajedništvo i 
kvalitetan timski rad moraju da počivaju na svesti kvalitetan timski rad moraju da počivaju na svesti 
svakog pojedinca (člana, saradnika, zaposlenog ili svakog pojedinca (člana, saradnika, zaposlenog ili 
volontera) o ličnoj odgovornosti i odgovornom odnosu volontera) o ličnoj odgovornosti i odgovornom odnosu 
prema vrednostima i ciljevima Udruženja i preuzetim prema vrednostima i ciljevima Udruženja i preuzetim 
obavezama.obavezama.

The Centre is an organisation guided by the principles The Centre is an organisation guided by the principles 
defined by the Convention on the Rights of the Child:defined by the Convention on the Rights of the Child:

 Life, survival and development — each child has  Life, survival and development — each child has 
an unalienable right to life and the state has the an unalienable right to life and the state has the 
responsibility to ensure the child’s survival and responsibility to ensure the child’s survival and 
development;development;

 Non-discrimination — all children are entitled to  Non-discrimination — all children are entitled to 
all rights, without discrimination;all rights, without discrimination;

 Participation — the child has the right to freely  Participation — the child has the right to freely 
express his/her opinions, which shall be taken into express his/her opinions, which shall be taken into 
account in all matters and procedures concerning account in all matters and procedures concerning 
the child;the child;

 The best interest of the child — all procedures  The best interest of the child — all procedures 
pertaining to a child shall be conducted in keeping pertaining to a child shall be conducted in keeping 
with his/her best interests. with his/her best interests. 

In addition to these basic principles of the Convention, In addition to these basic principles of the Convention, 
the Centre places special emphasis on the following:the Centre places special emphasis on the following:

Personal responsibility:Personal responsibility: we believe that unity and  we believe that unity and 
high-quality team work must rest on each individual’s high-quality team work must rest on each individual’s 
awareness of his/her personal responsibility (members, awareness of his/her personal responsibility (members, 
co-workers, employees, volunteers) and their responsible co-workers, employees, volunteers) and their responsible 
relation towards the values and aims of the organisation relation towards the values and aims of the organisation 
and the responsibilities assumed.and the responsibilities assumed.
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Članovi Centra posvećeni su prevenciji i zaštiti dece Članovi Centra posvećeni su prevenciji i zaštiti dece 
od zlostavljanja i zanemarivanja.od zlostavljanja i zanemarivanja.

Društvena odgovornostDruštvena odgovornost: verujemo da društvo u celini, : verujemo da društvo u celini, 
a posebno predstavnici vlasti i nosioci javnih ovlašćenja a posebno predstavnici vlasti i nosioci javnih ovlašćenja 
i odgovornosti treba da budu svesni da sve što rade ima i odgovornosti treba da budu svesni da sve što rade ima 
značajan uticaj na dete i time na budućnost uopšte, te značajan uticaj na dete i time na budućnost uopšte, te 
je, u tom smislu, poruka o potrebi povećane društvene je, u tom smislu, poruka o potrebi povećane društvene 
odgovornosti prema deci i budućnosti centralna poruka odgovornosti prema deci i budućnosti centralna poruka 
koju šalje Centar. Članovi organizacije visoko vrednuju koju šalje Centar. Članovi organizacije visoko vrednuju 
profesionalnostprofesionalnost u radu,  u radu, posvećenost posvećenost pravima deteta, pravima deteta, 
poverenjepoverenje u saradnike i okruženje,  u saradnike i okruženje, poštenje poštenje i međusobnu i međusobnu 
podrškupodršku u radu.  u radu. 

Centar će u narednom periodu podsticati volonterski Centar će u narednom periodu podsticati volonterski 
rad kao manifestaciju lične i društvene odgovornosti rad kao manifestaciju lične i društvene odgovornosti 
građana, dece i mladih. građana, dece i mladih. 

Timski radTimski rad: zajedništvo, solidarnost i usmerenost : zajedništvo, solidarnost i usmerenost 
ka istom cilju uz prihvatanje različitosti, uzajamno ka istom cilju uz prihvatanje različitosti, uzajamno 
poštovanje i uvažavanje tuđih stavova, kao i poštovanje i uvažavanje tuđih stavova, kao i 
transparentnost u radu, predstavljaju set osnovnih transparentnost u radu, predstavljaju set osnovnih 
vrednosti Centra.vrednosti Centra.

KredibilitetKredibilitet: sve aktivnosti, nastupi pojedinaca i : sve aktivnosti, nastupi pojedinaca i 
projekti Centra uvek moraju da budu usmereni i ka projekti Centra uvek moraju da budu usmereni i ka 
povećanju kredibiliteta udruženja, uz iskren, odgovoran povećanju kredibiliteta udruženja, uz iskren, odgovoran 
i sistematičan pristup kako radu, tako i problemima. i sistematičan pristup kako radu, tako i problemima. 
To podrazumeva da organizacija ceni i okuplja ljude sa To podrazumeva da organizacija ceni i okuplja ljude sa 
visokim ličnim i profesionalnim kredibilitetom. visokim ličnim i profesionalnim kredibilitetom. 

Konstantno usavršavanje i unapređivanjeKonstantno usavršavanje i unapređivanje: uključuje : uključuje 
lično usavršavanje u smislu rada na sopstvenom razvoju, lično usavršavanje u smislu rada na sopstvenom razvoju, 
kao i usavršavanje na organizacionom nivou u smislu kao i usavršavanje na organizacionom nivou u smislu 
preispitivanja i usklađivanja onoga što radimo sa preispitivanja i usklađivanja onoga što radimo sa 
aktuelnom situacijom i promenama u društvu.aktuelnom situacijom i promenama u društvu.

Politička/partijska neutralnost Politička/partijska neutralnost predstavlja važnu predstavlja važnu 
komponentu identiteta Centrakomponentu identiteta Centra i tu orijentaciju Centar i tu orijentaciju Centar 
želi da zadrži i dalje. želi da zadrži i dalje. 

Optimizam i pozitivan odnos prema okruženjuOptimizam i pozitivan odnos prema okruženju: : 
kada članovi Centra istupaju u ime Udruženja, sve kada članovi Centra istupaju u ime Udruženja, sve 
svoje akcije, saopštenja i stavove uvek formulišu svoje akcije, saopštenja i stavove uvek formulišu 
pozitivno i usmereno ka rešenju, jer je to delotvoran pozitivno i usmereno ka rešenju, jer je to delotvoran 
način zastupanja interesa dece.način zastupanja interesa dece.

The members of the Centre are committed to the prevention The members of the Centre are committed to the prevention 
and protection of children from abuse and neglect.and protection of children from abuse and neglect.

Social responsibilitySocial responsibility: we believe that society as a whole : we believe that society as a whole 
and, in particular, governmental representatives and and, in particular, governmental representatives and 
those who are entrusted with public authority and those who are entrusted with public authority and 
responsibilities should be aware that everything they do responsibilities should be aware that everything they do 
has a significant impact on children and, by this, on the has a significant impact on children and, by this, on the 
future in general. The key message sent by the Centre future in general. The key message sent by the Centre 
is therefore the need to heighten social responsibility is therefore the need to heighten social responsibility 
towards children and the future. The members of this towards children and the future. The members of this 
organisation highly value organisation highly value professionalismprofessionalism in work,  in work, 
commitmencommitment to child rights, t to child rights, trusttrust in co-workers and the  in co-workers and the 
environment, environment, integrityintegrity and mutual  and mutual supportsupport in work. in work.

In the forthcoming period, the Centre will support In the forthcoming period, the Centre will support 
voluntary work as an expression of personal and social voluntary work as an expression of personal and social 
responsibility of citizens, children and youth.responsibility of citizens, children and youth.

Team workTeam work: unity, solidarity and common aims with : unity, solidarity and common aims with 
accepting differences, mutual respect and respect for accepting differences, mutual respect and respect for 
other people’s views, as well as transparency in work, other people’s views, as well as transparency in work, 
comprise a set of the basic values of the Centre.comprise a set of the basic values of the Centre.

CredibilityCredibility: all activities, individual public appearances : all activities, individual public appearances 
and projects of the Centre must always be focused on and projects of the Centre must always be focused on 
raising the credibility of the organisation, with an raising the credibility of the organisation, with an 
honest, responsible and systematic approach to work honest, responsible and systematic approach to work 
and problems. This means that the organisation values and problems. This means that the organisation values 
and gathers people of high personal and professional and gathers people of high personal and professional 
credibility.credibility.

Continual advancement and developmentContinual advancement and development: this includes : this includes 
individual professional advancement in terms of working individual professional advancement in terms of working 
on one’s own development, as well as enhancement on one’s own development, as well as enhancement 
at organisational level, in terms of re-examining and at organisational level, in terms of re-examining and 
adapting our activities to the ongoing situation and adapting our activities to the ongoing situation and 
changes in society.changes in society.

Political/party neutralityPolitical/party neutrality: is an important component of : is an important component of 
the Centre’s identity, which the Centre aims to maintain. the Centre’s identity, which the Centre aims to maintain. 

Optimism and positive relation to the environmentOptimism and positive relation to the environment: : 
when acting on behalf of the organisation, members of the when acting on behalf of the organisation, members of the 
Centre always take a positive, solution-oriented approach Centre always take a positive, solution-oriented approach 
in their actions, statements and views, this being an in their actions, statements and views, this being an 
effective manner of representing children’s interests. effective manner of representing children’s interests. 
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Kreativnost, otvorenost za saradnju, nove ideje Kreativnost, otvorenost za saradnju, nove ideje 
i rešenjai rešenja: negujemo otvorenost za nove ideje, : negujemo otvorenost za nove ideje, 
konstruktivne kritike i savete, za nove ljude i nove konstruktivne kritike i savete, za nove ljude i nove 
uglove sagledavanja problema, jer to smatramo uglove sagledavanja problema, jer to smatramo 
neophodnim za ostvarivanje ciljeva udruženja i neophodnim za ostvarivanje ciljeva udruženja i 
pokretačkom snagom njegovog rasta.pokretačkom snagom njegovog rasta.

Princip participacije detetaPrincip participacije deteta ističe se kao rukovodni  ističe se kao rukovodni 
princip u programskim aktivnostima Centra.princip u programskim aktivnostima Centra.

Creativity, openness to cooperation, new ideas Creativity, openness to cooperation, new ideas 
and solutionsand solutions: we encourage openness to new ideas, : we encourage openness to new ideas, 
constructive criticism and advice, new people and new constructive criticism and advice, new people and new 
viewpoints on problems, because we believe this to be viewpoints on problems, because we believe this to be 
necessary for achieving the aims of the organisation necessary for achieving the aims of the organisation 
and a force behind its development. and a force behind its development. 

The principle of child participation The principle of child participation is emphasised as the is emphasised as the 
guiding principle in the Centre’s programme activities.guiding principle in the Centre’s programme activities.
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Nastanak i status 

Centar za prava deteta je udruženje građana osnovano Centar za prava deteta je udruženje građana osnovano 
1997. godine od strane grupe stručnjaka kao 1997. godine od strane grupe stručnjaka kao 
nestranačka i neprofitna organizacija čiji je osnovni nestranačka i neprofitna organizacija čiji je osnovni 
cilj bio ostvarivanje prava deteta u Srbiji u skladu sa cilj bio ostvarivanje prava deteta u Srbiji u skladu sa 
Konvencijom o pravima deteta. Konvencijom o pravima deteta. 

U svojoj petnaestogodišnjoj istoriji, Centar je prolazio U svojoj petnaestogodišnjoj istoriji, Centar je prolazio 
kroz različite faze, pa se tako u prvim godinama svog kroz različite faze, pa se tako u prvim godinama svog 
postojanja, u vreme velikih društvenih potresa, bavio i postojanja, u vreme velikih društvenih potresa, bavio i 
humanitarnim aktivnostima i delovanjem u vanrednim humanitarnim aktivnostima i delovanjem u vanrednim 
situacijama kroz programe podrške najugroženijim situacijama kroz programe podrške najugroženijim 
grupama dece (akcije obezbeđivanja materijalne grupama dece (akcije obezbeđivanja materijalne 
pomoći deci u socijalnim i zdravstvenim institucijama pomoći deci u socijalnim i zdravstvenim institucijama 
i sprovođenje programa direktne hitne psihosocijalne i sprovođenje programa direktne hitne psihosocijalne 
pomoći deci–izbeglicama). Ipak, i pored brojnih projekata pomoći deci–izbeglicama). Ipak, i pored brojnih projekata 
direktnog rada sa decom, glavni pravac delovanja je bio direktnog rada sa decom, glavni pravac delovanja je bio 
i ostao usmeren na kreiranje povoljnog društvenog i i ostao usmeren na kreiranje povoljnog društvenog i 
zakonodavnog okvira za puno ostvarivanje prava deteta zakonodavnog okvira za puno ostvarivanje prava deteta 
u Srbiji kroz aktivnosti usmerene na uvođenje i primenu u Srbiji kroz aktivnosti usmerene na uvođenje i primenu 
zakona, politike i prakse koji omogućavaju unapređenje zakona, politike i prakse koji omogućavaju unapređenje 
dobrobiti deteta, zaštitu njihovih prava i njihovo puno dobrobiti deteta, zaštitu njihovih prava i njihovo puno 
učešće u društvu. učešće u društvu. 

Establishment and Status 

The Child Rights Centre is an association of citizens The Child Rights Centre is an association of citizens 
established in 1997 by a group of professionals as a non-established in 1997 by a group of professionals as a non-
party and non-profit organisation, with the main aim of party and non-profit organisation, with the main aim of 
implementing child rights in Serbia in accordance with the implementing child rights in Serbia in accordance with the 
Convention on the Rights of the Child. Convention on the Rights of the Child. 

In its 15-year long history, the Centre has gone through In its 15-year long history, the Centre has gone through 
many different phases, including that of engaging in many different phases, including that of engaging in 
humanitarian activities in emergency situations through humanitarian activities in emergency situations through 
support programmes to the most vulnerable groups of support programmes to the most vulnerable groups of 
children (collecting material aid for children in social children (collecting material aid for children in social 
and health institutions and carrying out programmes of and health institutions and carrying out programmes of 
emergency psychosocial assistance to refugee children) in its emergency psychosocial assistance to refugee children) in its 
first years of existence, at the time of great social upheavals. first years of existence, at the time of great social upheavals. 
Nevertheless, besides the many projects involving direct Nevertheless, besides the many projects involving direct 
work with children, the main course of activity was and work with children, the main course of activity was and 
still is focused on creating a favourable social and legal still is focused on creating a favourable social and legal 
framework for a full implementation of child rights in framework for a full implementation of child rights in 
Serbia through activities focused on the adoption and Serbia through activities focused on the adoption and 
implementation of laws, policies and practice enabling the implementation of laws, policies and practice enabling the 
promotion of the wellbeing of the child, the protection of promotion of the wellbeing of the child, the protection of 
their rights and their full participation in society.their rights and their full participation in society.
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U tom pravcu razvile su se brojne informativne, U tom pravcu razvile su se brojne informativne, 
edukativne i istraživačke aktivnosti, postavljen temelj edukativne i istraživačke aktivnosti, postavljen temelj 
monitoringu prava deteta u Srbiji, a Centar je dugi niz monitoringu prava deteta u Srbiji, a Centar je dugi niz 
godina vrlo aktivni učesnik reforme zakonodavstva godina vrlo aktivni učesnik reforme zakonodavstva 
u oblasti prava detata, socijalne zaštite, obrazovanja i u oblasti prava detata, socijalne zaštite, obrazovanja i 
pravosudnog sistema. pravosudnog sistema. 

Opredeljenje organizacije da omogućuje aktivnu Opredeljenje organizacije da omogućuje aktivnu 
participaciju dece u rešavanju pitanja od značaja participaciju dece u rešavanju pitanja od značaja 
za njihova prava dovelo je do toga da je od samog za njihova prava dovelo je do toga da je od samog 
osnivanja Centra obrazovana grupa dece i mladih osnivanja Centra obrazovana grupa dece i mladih 
‘Deca–deci’. Početkom 2002. godine, spajanjem ove ‘Deca–deci’. Početkom 2002. godine, spajanjem ove 
grupe i grupe mladih koji su završili Školu za medije grupe i grupe mladih koji su završili Školu za medije 
organizovanu od strane Centra, nastao je omladinski organizovanu od strane Centra, nastao je omladinski 
klub Dečji informativno kulturni servis — DX. DX se klub Dečji informativno kulturni servis — DX. DX se 
bavi vršnjačkom edukacijom, omladinskim medijima bavi vršnjačkom edukacijom, omladinskim medijima 
i organizovanjem istraživanja stavova dece i mladih i organizovanjem istraživanja stavova dece i mladih 
uz podršku Centra. Članovi DX-a su deca i mladi do 18 uz podršku Centra. Članovi DX-a su deca i mladi do 18 
godina. Članovi prve generacije DX-a su 2004. godine godina. Članovi prve generacije DX-a su 2004. godine 
osnovali posebno udruženje pod nazivom Klub OPA osnovali posebno udruženje pod nazivom Klub OPA 
„Omladina pokreće akciju”, kroz koju članovi DX-a „Omladina pokreće akciju”, kroz koju članovi DX-a 
nastavljaju svoj rad i nakon što postanu punoletni. nastavljaju svoj rad i nakon što postanu punoletni. 

Centar je u toku svoga postojanja bio član više Centar je u toku svoga postojanja bio član više 
nacionalnih, regionalnih i međunarodnih mreža nacionalnih, regionalnih i međunarodnih mreža 
nevladinih organizacija. Tokom 2011. godine Centar nevladinih organizacija. Tokom 2011. godine Centar 
je postao član i mreža Eurochildje postao član i mreža Eurochild2 i Mreža organizacija  i Mreža organizacija 
za decu Srbije — MODS,za decu Srbije — MODS,3 u okviru kojih u budućnosti  u okviru kojih u budućnosti 
planira najveći broj aktivnosti.planira najveći broj aktivnosti.

Centar trenutno ima 44 člana i njegovu upravljačku Centar trenutno ima 44 člana i njegovu upravljačku 
strukturu, prema novom Statutu usvojenom 2010. godine strukturu, prema novom Statutu usvojenom 2010. godine 
kada se preregistrovao u skladu sa novim Zakonom o kada se preregistrovao u skladu sa novim Zakonom o 
udruženjima građana, čine Skupština, Upravni odbor, udruženjima građana, čine Skupština, Upravni odbor, 
Nadzorni odbor i Predsednik organizacije. Organizaciono, Nadzorni odbor i Predsednik organizacije. Organizaciono, 
u svom svakodnevnom radu, Centar se najviše oslanja na u svom svakodnevnom radu, Centar se najviše oslanja na 
snažnu mrežu saradnika–eksperata, dok je broj stalno snažnu mrežu saradnika–eksperata, dok je broj stalno 
zaposlenih relativno mali. Tokom 2010. godine u Centru zaposlenih relativno mali. Tokom 2010. godine u Centru 
je bilo 4 stalno zaposlene osobe, dok je u realizaciji je bilo 4 stalno zaposlene osobe, dok je u realizaciji 
aktivnosti učestvovalo 74 stručnjaka raznih profila u aktivnosti učestvovalo 74 stručnjaka raznih profila u 
oblasti prava deteta.oblasti prava deteta.

2 Eurochild je mreža aktivnih organizacija i pojedinaca koji deluju u cilju 2 Eurochild je mreža aktivnih organizacija i pojedinaca koji deluju u cilju 
poboljšanja života dece i mladih u Evropi. Suštinu rada mreže predstavljaju poboljšanja života dece i mladih u Evropi. Suštinu rada mreže predstavljaju 
principi utkani u Konvenciju o pravima deteta.principi utkani u Konvenciju o pravima deteta.

3 Mreža organizacija građanskog društva za decu koja okuplja organizacije 3 Mreža organizacija građanskog društva za decu koja okuplja organizacije 
koje svojim delovanjem doprinose ostvarivanju prava, unapređenju položaja koje svojim delovanjem doprinose ostvarivanju prava, unapređenju položaja 
i poboljšanju kvaliteta života dece u Srbiji.i poboljšanju kvaliteta života dece u Srbiji.

To that end, a large number of activities focused on informing, To that end, a large number of activities focused on informing, 
education and research was developed, including the laying education and research was developed, including the laying 
of the foundations for child rights monitoring in Serbia. of the foundations for child rights monitoring in Serbia. 
In addition, for many years the Centre has been an active In addition, for many years the Centre has been an active 
participant in the reform of the legislation in the domain of participant in the reform of the legislation in the domain of 
child rights, social protection, education and the judicial system.child rights, social protection, education and the judicial system.

The Centre’s determination to enable active participation The Centre’s determination to enable active participation 
of children in addressing the issues of importance for their of children in addressing the issues of importance for their 
rights resulted in the establishment of a group of children rights resulted in the establishment of a group of children 
and youth called “Child-to-Child” immediately following the and youth called “Child-to-Child” immediately following the 
establishment of the Centre. In early 2002, this group merged establishment of the Centre. In early 2002, this group merged 
with a group of young people who had completed the School with a group of young people who had completed the School 
for Media training organised by the Centre, creating a youth for Media training organised by the Centre, creating a youth 
club “DX — Children’s Information and Cultural Centre”. The club “DX — Children’s Information and Cultural Centre”. The 
DX is active in peer education and youth media and organises DX is active in peer education and youth media and organises 
children’s and youth opinion surveys with the Centre’s support. children’s and youth opinion surveys with the Centre’s support. 
Its members are children and youth up to 18 years of age. In Its members are children and youth up to 18 years of age. In 
2004, the first generation of DX members founded a separate 2004, the first generation of DX members founded a separate 
association called the “OPA Club” (association called the “OPA Club” (Omladina pokreće akciju —Omladina pokreće akciju — 
Youth Starting Action), through which the members of the DX Youth Starting Action), through which the members of the DX 
continue activities after coming of age. continue activities after coming of age. 

From its establishment, the Centre has joined several national, From its establishment, the Centre has joined several national, 
regional and international networks of non-governmental regional and international networks of non-governmental 
organisations. In 2011, the Centre became a member of organisations. In 2011, the Centre became a member of 
EurochildEurochild2 and the Network of Organisations for Children in  and the Network of Organisations for Children in 
Serbia (Serbia (Mreža organizacija za decu SrbijeMreža organizacija za decu Srbije — MODS — MODS3). Most of the ). Most of the 
Centre’s plans for future activities involve these networks. Centre’s plans for future activities involve these networks. 

The Centre has a total of 44 members. In keeping with its new The Centre has a total of 44 members. In keeping with its new 
Statute adopted in 2010, when the organisation was re-registered Statute adopted in 2010, when the organisation was re-registered 
in accordance with the new Law on Associations of Citizens, its in accordance with the new Law on Associations of Citizens, its 
governing structure is composed of the Assembly, the Governing governing structure is composed of the Assembly, the Governing 
Board, the Supervisory Board and the President of the Board, the Supervisory Board and the President of the 
Organisation. In terms of the organisation of its everyday work, Organisation. In terms of the organisation of its everyday work, 
the Centre mostly relies on a strong network of professional the Centre mostly relies on a strong network of professional 
co-workers and a relatively small number of employees. In co-workers and a relatively small number of employees. In 
2010, the Centre had four full-time staff, while the number of 2010, the Centre had four full-time staff, while the number of 
professionals specialising in various domains of child rights who professionals specialising in various domains of child rights who 
participated in the implementation of activities was 74. participated in the implementation of activities was 74. 

2 Eurochild is a network of active organisations and individuals working with the 2 Eurochild is a network of active organisations and individuals working with the 
aim of improving the life of children and youth in Europe. The activities of the aim of improving the life of children and youth in Europe. The activities of the 
network are based on the principles of the Convention on the Rights of the Child. network are based on the principles of the Convention on the Rights of the Child. 

3 A network of child-focused civil society organisations whose work contributes to 3 A network of child-focused civil society organisations whose work contributes to 
the implementation of children’s rights and the promotion of the situation and the the implementation of children’s rights and the promotion of the situation and the 
quality of life of children in Serbia. quality of life of children in Serbia. 
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Dosadašnji najvažniji rezultati Centra
za prava deteta

 Praćenje i izveštavanje o stanju prava deteta Praćenje i izveštavanje o stanju prava deteta 
u Republici Srbijiu Republici Srbiji

Kako bismo sveobuhvatno i kontinuirano pratili stanje u Kako bismo sveobuhvatno i kontinuirano pratili stanje u 
svakoj pojedinoj oblasti, Centar radi na razvoju indikatora svakoj pojedinoj oblasti, Centar radi na razvoju indikatora 
imajući u vidu bitne karakteristike svake posebne oblasti imajući u vidu bitne karakteristike svake posebne oblasti 
prava deteta. Do sada smo uspeli da razvijemo indikatore prava deteta. Do sada smo uspeli da razvijemo indikatore 
za posebne oblasti ili delove oblasti. Na osnovu ovako za posebne oblasti ili delove oblasti. Na osnovu ovako 
razvijenih indikatora sprovodili smo istraživanja, razvijenih indikatora sprovodili smo istraživanja, 
saopštavali rezultate i sastavljali nezavisne celokupne saopštavali rezultate i sastavljali nezavisne celokupne 
izveštaje o stanju prava deteta u našoj zemlji. Rezultat izveštaje o stanju prava deteta u našoj zemlji. Rezultat 
ovog procesa su i prvi Alternativni izveštaji uz Konvenciju ovog procesa su i prvi Alternativni izveštaji uz Konvenciju 
o pravima deteta i Fakultativnih protokola, sačinjeni od o pravima deteta i Fakultativnih protokola, sačinjeni od 
strane Koalicije za monitoring prava deteta, formirane strane Koalicije za monitoring prava deteta, formirane 
na inicijativu Centra 2007. godine, predstavljeni pred na inicijativu Centra 2007. godine, predstavljeni pred 
Komitetom za prava deteta 2008. i 2010. godine. Komitetom za prava deteta 2008. i 2010. godine. 

U procesu praćenja i izveštavanja o stanju prava deteta, U procesu praćenja i izveštavanja o stanju prava deteta, 
Centar posebnu pažnju daje neposrednom uključivanju Centar posebnu pažnju daje neposrednom uključivanju 
dece u ovim procesima. Rezultat toga je i izrada i dece u ovim procesima. Rezultat toga je i izrada i 
predstavljanje izveštaja „Prava deteta u Srbiji — kako predstavljanje izveštaja „Prava deteta u Srbiji — kako 
to vide deca”, pred Komitetom za prava deteta, februara to vide deca”, pred Komitetom za prava deteta, februara 
2008. godine, odnosno neposredno učešće u izradi 2008. godine, odnosno neposredno učešće u izradi 
Alternativnog izveštaja o ostvarivanjiu Fakultativnih Alternativnog izveštaja o ostvarivanjiu Fakultativnih 
protokola uz Konvenciju o pravima deteta.protokola uz Konvenciju o pravima deteta.

 IstraživanjaIstraživanja

Centar pridaje veliki značaj istraživanjima i trudi se da Centar pridaje veliki značaj istraživanjima i trudi se da 
realizacija nijednog projekta ne započne bez ove bitne realizacija nijednog projekta ne započne bez ove bitne 
faze. Konkretne korake na ostvarivanju projekata planirali faze. Konkretne korake na ostvarivanju projekata planirali 
smo na osnovu kvalitativnih i kvantitativnih rezultata smo na osnovu kvalitativnih i kvantitativnih rezultata 
istraživanja, uključujući u kreiranje i realizaciju samog istraživanja, uključujući u kreiranje i realizaciju samog 
istraživanja, kad god je to bilo moguće, i samu decu. Svi istraživanja, kad god je to bilo moguće, i samu decu. Svi 
rezultati do sada realizovanih istraživanja dostupni su rezultati do sada realizovanih istraživanja dostupni su 
široj i stručnoj javnosti putem sajta Centra, odnosno široj i stručnoj javnosti putem sajta Centra, odnosno 
putem štampanih publikacija (rezultati 12 istraživanja su putem štampanih publikacija (rezultati 12 istraživanja su 
publikovani).publikovani).

Key Results Achieved So Far

 Monitoring and Reporting on the Situation  Monitoring and Reporting on the Situation 
of Child Rights in the Republic of Serbiaof Child Rights in the Republic of Serbia

In order to enable comprehensive and continual monitoring In order to enable comprehensive and continual monitoring 
of the situation of children in all domains, the Centre has of the situation of children in all domains, the Centre has 
been working on the development of indicators for each been working on the development of indicators for each 
individual area of child rights. So far, we have successfully individual area of child rights. So far, we have successfully 
developed indicators for some specific domains or their developed indicators for some specific domains or their 
parts. Based on these indicators, we have conducted parts. Based on these indicators, we have conducted 
research, publicised their results and compiled independent research, publicised their results and compiled independent 
comprehensive reports on the situation of child rights in comprehensive reports on the situation of child rights in 
our country. A result of this process, the first Alternative our country. A result of this process, the first Alternative 
Reports to the Convention on the Rights of the Child Reports to the Convention on the Rights of the Child 
and its Optional Protocols, compiled by the Child Rights and its Optional Protocols, compiled by the Child Rights 
Monitoring Coalition which was established at the Monitoring Coalition which was established at the 
initiative of the Centre in 2007, were presented before the initiative of the Centre in 2007, were presented before the 
Committee for the Rights of the Child in 2008 and 2010.Committee for the Rights of the Child in 2008 and 2010.

The Centre pays special attention to children’s participation The Centre pays special attention to children’s participation 
in the process of monitoring and reporting on the situation in the process of monitoring and reporting on the situation 
of child rights. The results of this process include the of child rights. The results of this process include the 
preparation and presentation of the report “Child Rights preparation and presentation of the report “Child Rights 
in Serbia — Children’s Perspective” before the Committee in Serbia — Children’s Perspective” before the Committee 
for the Rights of the Child in February 2008, and children’s for the Rights of the Child in February 2008, and children’s 
direct participation in the drafting of the Alternative direct participation in the drafting of the Alternative 
Report on the Implementation of the Optional Protocols to Report on the Implementation of the Optional Protocols to 
the Convention on the Rights of the Child.the Convention on the Rights of the Child.

 ResearchResearch

The Centre attaches great importance to research and The Centre attaches great importance to research and 
strives to begin the realisation of each project with this strives to begin the realisation of each project with this 
important phase. We have been planning the concrete important phase. We have been planning the concrete 
steps in the implementation of projects on the basis steps in the implementation of projects on the basis 
of qualitative and quantitative results of our research, of qualitative and quantitative results of our research, 
including the design and realisation of the research itself including the design and realisation of the research itself 
and, whenever it was possible, including children. The and, whenever it was possible, including children. The 
results of all research projects conducted by the Centre so results of all research projects conducted by the Centre so 
far are available to the professional public on the Centre’s far are available to the professional public on the Centre’s 
website and through printed publications (the results of 12 website and through printed publications (the results of 12 
research projects have been printed).research projects have been printed).
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 Kreiranje politike  Kreiranje politike 

U svom radu uvek smo se zalagali da Srbija treba da ima U svom radu uvek smo se zalagali da Srbija treba da ima 
ozbiljan i dugoročan plan posebne politike u oblasti prava ozbiljan i dugoročan plan posebne politike u oblasti prava 
deteta. Poslednjih deset godina, kao aktivni članovi deteta. Poslednjih deset godina, kao aktivni članovi 
posebnih ekspertskih timova državnih tela i nezavisnih posebnih ekspertskih timova državnih tela i nezavisnih 
institucija, bili smo u prilici da direktno učestvujemo u institucija, bili smo u prilici da direktno učestvujemo u 
uobličavanju opštih prinicipa i pravaca reforme, pogotovo uobličavanju opštih prinicipa i pravaca reforme, pogotovo 
u pojedinim pravcima zakonodavnih reformi (sistem u pojedinim pravcima zakonodavnih reformi (sistem 
maloletničkog pravosuđa, sistem socijalne i zdravstvene maloletničkog pravosuđa, sistem socijalne i zdravstvene 
zaštite, obrazovni sistem…).zaštite, obrazovni sistem…).

 Uticaj na zakonske promene Uticaj na zakonske promene

Centar prati i analizira stanje u oblasti zakonodavstva i Centar prati i analizira stanje u oblasti zakonodavstva i 
stalno predlaže uvođenje i izmenu odgovarajućih propisa. stalno predlaže uvođenje i izmenu odgovarajućih propisa. 
U ovoj aktivnosti se rukovodimo postojećim standardima U ovoj aktivnosti se rukovodimo postojećim standardima 
međunarodnog prava i najboljim rešenjima u nacionalnim međunarodnog prava i najboljim rešenjima u nacionalnim 
pravima pojedinih država. Krajem 2010. godine sačinili pravima pojedinih država. Krajem 2010. godine sačinili 
smo sveobuhvatnu „Analizu zakonodavstva Republike smo sveobuhvatnu „Analizu zakonodavstva Republike 
Srbije s aspekta prava deteta”. Ova analiza urađena je s Srbije s aspekta prava deteta”. Ova analiza urađena je s 
ciljem da posluži kao referentni dokument u donošenju ciljem da posluži kao referentni dokument u donošenju 
novih ili izmeni i dopuni postojećih zakona i politika, i u novih ili izmeni i dopuni postojećih zakona i politika, i u 
tom smislu se kontinuirano dopunjava. tom smislu se kontinuirano dopunjava. 

Poslednjih deset godina predstavnici Centra su Poslednjih deset godina predstavnici Centra su 
neposredno uključeni kao članovi radnih grupa u neposredno uključeni kao članovi radnih grupa u 
izradu pojedinih zakonskih rešenja relevantnih za izradu pojedinih zakonskih rešenja relevantnih za 
ostvarivanje prava deteta. Tokom 2010. i 2011. godine ostvarivanje prava deteta. Tokom 2010. i 2011. godine 
posebno smo bili angažovani na izradi Nacrta Zakona posebno smo bili angažovani na izradi Nacrta Zakona 
o pravima deteta, kao članovi radne grupe formirane o pravima deteta, kao članovi radne grupe formirane 
od strane Zaštitnika građana.od strane Zaštitnika građana.

 LobiranjeLobiranje

Od svog osnivanja Centar se bavi lobiranjem kao Od svog osnivanja Centar se bavi lobiranjem kao 
posebnom aktivnošću, ali ono nije samo sebi cilj i sastavni posebnom aktivnošću, ali ono nije samo sebi cilj i sastavni 
je deo svih drugih aktivnosti kojima se Centar bavi. U je deo svih drugih aktivnosti kojima se Centar bavi. U 
ovoj aktivnosti posebna ciljna grupa bili su nam politički ovoj aktivnosti posebna ciljna grupa bili su nam politički 
činioci, službenici u državnim organima, profesionalci u činioci, službenici u državnim organima, profesionalci u 
službama i ustanovama i drugi. U lobiranju poslednjih pet službama i ustanovama i drugi. U lobiranju poslednjih pet 
godina imamo podršku posebno Koalicije za monitoring godina imamo podršku posebno Koalicije za monitoring 
prava deteta. Glavni rezultati ovog procesa ogledaju prava deteta. Glavni rezultati ovog procesa ogledaju 
se u donošenju ili početku izrade i izmene pojedinih se u donošenju ili početku izrade i izmene pojedinih 
zakonskih tekstova relevantnih za pitanje prava zakonskih tekstova relevantnih za pitanje prava 
deteta, strateških dokumenata, protokola koji uređuju deteta, strateških dokumenata, protokola koji uređuju 
pojedine oblasti relevantne za ostvarivanje prava deteta, pojedine oblasti relevantne za ostvarivanje prava deteta, 
formiranje pojedinih Vladinih i parlamentarnih tela formiranje pojedinih Vladinih i parlamentarnih tela 

 Policy Making  Policy Making 

In our work, we have always supported the idea that In our work, we have always supported the idea that 
Serbia should have a serious, separate long-term policy Serbia should have a serious, separate long-term policy 
plan in the domain of child rights. In the past ten years, plan in the domain of child rights. In the past ten years, 
as active members of state organs’ expert teams and as active members of state organs’ expert teams and 
independent institutions, we had the opportunity to independent institutions, we had the opportunity to 
take part in shaping the general principles and courses take part in shaping the general principles and courses 
of reform, particularly in some specific directions of of reform, particularly in some specific directions of 
legal reforms (juvenile justice system, social and health legal reforms (juvenile justice system, social and health 
protection system, education system).protection system, education system).

 Influence in Changes of the LegislationInfluence in Changes of the Legislation

The Centre has been monitoring and analysing the The Centre has been monitoring and analysing the 
situation in the domain of legislation and has continually situation in the domain of legislation and has continually 
proposed changes of regulations. In this activity, we are proposed changes of regulations. In this activity, we are 
guided by the existing standards of the international law guided by the existing standards of the international law 
and the best solutions in the national legislations of some and the best solutions in the national legislations of some 
countries. In late 2010, we prepared a comprehensive countries. In late 2010, we prepared a comprehensive 
document — Analysis of the Legislation in the Republic document — Analysis of the Legislation in the Republic 
of Serbia from the Aspect of Child Rights. The purpose of of Serbia from the Aspect of Child Rights. The purpose of 
the analysis is to be used as reference in the adoption of the analysis is to be used as reference in the adoption of 
new and amendment of existing laws and policies and is new and amendment of existing laws and policies and is 
therefore continually updated. therefore continually updated. 

In the past ten years, representatives of the Centre In the past ten years, representatives of the Centre 
took direct participation as members of several work took direct participation as members of several work 
groups for drafting legal solutions relevant for the groups for drafting legal solutions relevant for the 
implementation of child rights. In 2010 and 2011, we implementation of child rights. In 2010 and 2011, we 
participated in the creation of the Draft Law on Child participated in the creation of the Draft Law on Child 
Rights as members of the work group established by the Rights as members of the work group established by the 
Ombudsman Office. Ombudsman Office. 

 LobbyingLobbying

From its establishment, lobbying has been an activity From its establishment, lobbying has been an activity 
of the Centre, not as an aim in itself, but as an integral of the Centre, not as an aim in itself, but as an integral 
part of other activities. The specific target group of part of other activities. The specific target group of 
this activity are politicians, officials in state organs, this activity are politicians, officials in state organs, 
professionals in services and institutions and the like. professionals in services and institutions and the like. 
In the past five years, we have had support from the In the past five years, we have had support from the 
Child Rights Monitoring Coalition in our lobbying Child Rights Monitoring Coalition in our lobbying 
activities. The main results of this process are visible activities. The main results of this process are visible 
in the adoption or the beginning of the drafting and in the adoption or the beginning of the drafting and 
amending of laws relevant for child rights, strategic amending of laws relevant for child rights, strategic 
documents, protocols regulating specific areas relevant documents, protocols regulating specific areas relevant 
for the implementation of child rights, establishment of for the implementation of child rights, establishment of 
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(Savet za prava deteta Vlade Republike Srbije, Odbor (Savet za prava deteta Vlade Republike Srbije, Odbor 
za prava deteta Narodne skupštine Republike Srbije) za prava deteta Narodne skupštine Republike Srbije) 
odnosno tela Nezavisnih tela (Savet za prava deteta odnosno tela Nezavisnih tela (Savet za prava deteta 
Zaštitnika građana).Zaštitnika građana).

 KampanjeKampanje

Osim neposrednog rada usmerenog na donosioce Osim neposrednog rada usmerenog na donosioce 
političkih odluka, profesionalce u različitim oblastima političkih odluka, profesionalce u različitim oblastima 
i samu decu, obraćali smo se i široj javnosti kroz razne i samu decu, obraćali smo se i široj javnosti kroz razne 
forme medijskog oglašavanja. U zavisnosti od konkretne forme medijskog oglašavanja. U zavisnosti od konkretne 
teme ili problema, nekada su to samo saopštenja za teme ili problema, nekada su to samo saopštenja za 
javnost, intervjui za štampu, prilozi i gostovanja na javnost, intervjui za štampu, prilozi i gostovanja na 
televiziji i radiju kao sastavni deo opšte društvene televiziji i radiju kao sastavni deo opšte društvene 
reakcije na određenu situaciju. Isto tako, aktivno reakcije na određenu situaciju. Isto tako, aktivno 
učestvujemo u zajedničkim kampanjama organizacija učestvujemo u zajedničkim kampanjama organizacija 
civilnog društva, obeležavajući npr. godišnjicu usvajanja civilnog društva, obeležavajući npr. godišnjicu usvajanja 
nekog od međunarodnih dokumenata iz oblasti ljudskih nekog od međunarodnih dokumenata iz oblasti ljudskih 
prava, posebno godišnjicu usvajanja Konvencije o prava, posebno godišnjicu usvajanja Konvencije o 
pravima deteta. Pored toga i sasvim ciljano, obeležavajući pravima deteta. Pored toga i sasvim ciljano, obeležavajući 
Svetski dan za prevenciju zlostavljanja, realizovali Svetski dan za prevenciju zlostavljanja, realizovali 
smo koordinisanu i široko rasprostranjenu kampanju. smo koordinisanu i široko rasprostranjenu kampanju. 
U saradnji sa grupom međunarodnih i nacionalnih U saradnji sa grupom međunarodnih i nacionalnih 
organizacija civilnog društva pokrenuli smo kampanju za organizacija civilnog društva pokrenuli smo kampanju za 
izričitu zabranu telesnog kažnjavanja dece pod sloganom: izričitu zabranu telesnog kažnjavanja dece pod sloganom: 
Uvek milom — nikad silom (za detinjstvo bez kazne, za život Uvek milom — nikad silom (za detinjstvo bez kazne, za život 
bez nasilja)bez nasilja).

 Razvoj civilnog društva, saradnja i umrežavanjeRazvoj civilnog društva, saradnja i umrežavanje

Centar je u svom dosadašnjem radu, kroz realizaciju Centar je u svom dosadašnjem radu, kroz realizaciju 
svojih programskih aktivnosti, kontinuirano podržavao svojih programskih aktivnosti, kontinuirano podržavao 
i osnaživao organizacije civilnog društva koje se u celosti i osnaživao organizacije civilnog društva koje se u celosti 
ili delom bave pitanjima ostvarivanja prava deteta, za ili delom bave pitanjima ostvarivanja prava deteta, za 
monitoring i izveštavanje u ovoj oblasti. U tom smislu, monitoring i izveštavanje u ovoj oblasti. U tom smislu, 
najznačajniji rezultat Centra je formirana i operativna najznačajniji rezultat Centra je formirana i operativna 
Koalicija za monitornig prava deteta.Koalicija za monitornig prava deteta.

 Razvoj dečje participacije Razvoj dečje participacije

Kao rezultat kontinuiranog praćenja uspešnosti i efekata Kao rezultat kontinuiranog praćenja uspešnosti i efekata 
realizovanih aktivnosti, participacija dece ima status realizovanih aktivnosti, participacija dece ima status 
principa u radu naše organizacije i ujedno predstavlja principa u radu naše organizacije i ujedno predstavlja 
i jednu od osnovnih odlika našeg delovanja. Centar i jednu od osnovnih odlika našeg delovanja. Centar 
sve svoje aktivnosti realizuje u saradnji sa decom ili za sve svoje aktivnosti realizuje u saradnji sa decom ili za 
decu. Kroz svoj rad Centar pruža podršku samostalnim i decu. Kroz svoj rad Centar pruža podršku samostalnim i 
samoorganizovanim grupama dece i mladih. Tako, Centar samoorganizovanim grupama dece i mladih. Tako, Centar 
pruža kontinuiranu podršku grupi dece i mladih Dečji pruža kontinuiranu podršku grupi dece i mladih Dečji 

governmental and parliamentary bodies (Child Rights governmental and parliamentary bodies (Child Rights 
Council of the RS Government, Child Rights Committee Council of the RS Government, Child Rights Committee 
of the National Assembly of the RS) and independent of the National Assembly of the RS) and independent 
bodies (Ombudsman’s Child Rights Council).bodies (Ombudsman’s Child Rights Council).

 CampaignsCampaigns

In addition to our work directly targeting policy makers, In addition to our work directly targeting policy makers, 
professionals in various fields and children themselves, we professionals in various fields and children themselves, we 
have been addressing the general public through various have been addressing the general public through various 
forms of media. Depending on the concrete theme or issue, forms of media. Depending on the concrete theme or issue, 
sometimes this includes only public statements, interviews sometimes this includes only public statements, interviews 
in the press, guest appearances in TV and radio programmes in the press, guest appearances in TV and radio programmes 
— as part of the general response of the society to a specific — as part of the general response of the society to a specific 
situation. Likewise, we take active participation in joint situation. Likewise, we take active participation in joint 
campaigns of the civil society, for example, marking the campaigns of the civil society, for example, marking the 
anniversaries of the adoption of international documents anniversaries of the adoption of international documents 
in the domain of human rights, particularly that of the in the domain of human rights, particularly that of the 
Convention on the Rights of the Child. In addition, we Convention on the Rights of the Child. In addition, we 
organised a coordinated and wide-spread, specifically organised a coordinated and wide-spread, specifically 
targeted campaign, to mark the international day for targeted campaign, to mark the international day for 
the prevention of abuse. In cooperation with a group of the prevention of abuse. In cooperation with a group of 
international and national civil society organisations, we international and national civil society organisations, we 
initiated a campaign to end corporal punishment of children initiated a campaign to end corporal punishment of children 
under the slogan: Always Graceful — Never Forceful (For a under the slogan: Always Graceful — Never Forceful (For a 
Childhood without Punishment, a Life without Violence).Childhood without Punishment, a Life without Violence).

 Development of the Civil Society, Development of the Civil Society, 
Cooperation and NetworkingCooperation and Networking

Through the implementation of its programme activities, Through the implementation of its programme activities, 
the Centre has been continually supporting and the Centre has been continually supporting and 
empowering civil society organisations focused exclusively empowering civil society organisations focused exclusively 
or partly on the implementation of child rights and or partly on the implementation of child rights and 
monitoring and reporting in this domain. In this regard, monitoring and reporting in this domain. In this regard, 
the most important result was the establishment of a the most important result was the establishment of a 
functional Child Rights Monitoring Coalition.functional Child Rights Monitoring Coalition.

 Development of Child ParticipationDevelopment of Child Participation

As a result of continual monitoring of the success and impact As a result of continual monitoring of the success and impact 
of completed activities, child participation has a status of a of completed activities, child participation has a status of a 
principle in the work of our organisation and represents one principle in the work of our organisation and represents one 
of the main features of our activity. The Centre implements of the main features of our activity. The Centre implements 
all of its activities in cooperation with children or for all of its activities in cooperation with children or for 
children. Through its work, the Centre provides support to children. Through its work, the Centre provides support to 
independent and self-organised child and youth groups, such independent and self-organised child and youth groups, such 
as the continual support offered to the group of children and as the continual support offered to the group of children and 
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informativno kulturni servis (DX), koji aktivno deluje informativno kulturni servis (DX), koji aktivno deluje 
u okviru programskih aktivnosti Centra od momenta u okviru programskih aktivnosti Centra od momenta 
njegovog osnivanja.njegovog osnivanja.

 Obrazovanje za prava deteta Obrazovanje za prava deteta

Od prvog dana rada, u Centru je postojala namera da Od prvog dana rada, u Centru je postojala namera da 
se omogući širenje znanja u oblasti prava deteta putem se omogući širenje znanja u oblasti prava deteta putem 
kreiranja i sprovođenja edukativnih paketa u oblasti kreiranja i sprovođenja edukativnih paketa u oblasti 
prava deteta. Centar je u svom dosadašnjem radu prava deteta. Centar je u svom dosadašnjem radu 
realizovao više od 1000 obuka (seminara za sadašnje i realizovao više od 1000 obuka (seminara za sadašnje i 
buduće profesionalce, treninga za trenere u oblasti prava buduće profesionalce, treninga za trenere u oblasti prava 
deteta, odnosno seminara za decu i mlade). deteta, odnosno seminara za decu i mlade). 

U periodu od 2007. do 2009. godine u saradnji sa U periodu od 2007. do 2009. godine u saradnji sa 
Evropskom mrežom mastera za prava deteta Centar je Evropskom mrežom mastera za prava deteta Centar je 
učestvovao u razvoju kurikuluma za master prava deteta učestvovao u razvoju kurikuluma za master prava deteta 
za Srbiju i Moldaviju (CREDMOS). Poslednje četiri godine za Srbiju i Moldaviju (CREDMOS). Poslednje četiri godine 
saradnici Centra neposredno su uključeni u realizaciju saradnici Centra neposredno su uključeni u realizaciju 
programa Master studija Pravnog fakulteta UNION u programa Master studija Pravnog fakulteta UNION u 
Beogradu, odnosno pri Univerzitetu u Novom Sadu. Beogradu, odnosno pri Univerzitetu u Novom Sadu. 

 Informisanje u oblasti prava detetaInformisanje u oblasti prava deteta

Formirana biblioteka Centra koja broji 1090 naslova Formirana biblioteka Centra koja broji 1090 naslova 
(domaćih i stranih) doprinosi kontinuiranom (domaćih i stranih) doprinosi kontinuiranom 
informisanju i obrazovanju studenata, stručnjaka i šire informisanju i obrazovanju studenata, stručnjaka i šire 
javnosti o pitanjima relevantnim za oblast prava deteta.javnosti o pitanjima relevantnim za oblast prava deteta.

Internet prezentacija na srpskom i engleskom jeziku Internet prezentacija na srpskom i engleskom jeziku 
nudi pregled programskih aktivnosti Centra, linkova nudi pregled programskih aktivnosti Centra, linkova 
sa drugim srodnim organizacijama, uvid u značajna sa drugim srodnim organizacijama, uvid u značajna 
nacionalna i međunarodna dokumenta i ujedno doprinosi nacionalna i međunarodna dokumenta i ujedno doprinosi 
unapređenju vidljivosti Centra u naučnoj i široj javnosti.unapređenju vidljivosti Centra u naučnoj i široj javnosti.

Centar je od svog osnivanja do kraja 2011. godine Centar je od svog osnivanja do kraja 2011. godine 
publikovao više od 100 naslova (izveštaja, istraživanja, publikovao više od 100 naslova (izveštaja, istraživanja, 
priručnika, autorskih knjiga, dokumenata, informativnih priručnika, autorskih knjiga, dokumenata, informativnih 
brošura, biltena).brošura, biltena).

youth at the Children’s Information and Cultural Service youth at the Children’s Information and Cultural Service 
(DX), which has been active in the Centre’s programme (DX), which has been active in the Centre’s programme 
activities since its establishment. activities since its establishment. 

 Education for Child Rights Education for Child Rights

From the first day of operation, the Centre was intent From the first day of operation, the Centre was intent 
on facilitating the dissemination of knowledge in on facilitating the dissemination of knowledge in 
the domain of child rights through creating and the domain of child rights through creating and 
implementing educational packages in the domain of implementing educational packages in the domain of 
child rights. So far, the Centre has completed more than child rights. So far, the Centre has completed more than 
1,000 training sessions (seminars for the present and 1,000 training sessions (seminars for the present and 
future professionals, training for trainers in the domain future professionals, training for trainers in the domain 
of child rights and seminars for children and youth).of child rights and seminars for children and youth).

From 2007 to 2009, in cooperation with the European From 2007 to 2009, in cooperation with the European 
Network of Masters in Child Rights, the Centre Network of Masters in Child Rights, the Centre 
participated in the development of curricula for participated in the development of curricula for 
master studies in child rights in Serbia and Moldavia master studies in child rights in Serbia and Moldavia 
(CREDMOS). In the past four years, the co-workers of the (CREDMOS). In the past four years, the co-workers of the 
Centre have been directly involved in the implementationCentre have been directly involved in the implementation 
of child rights master studies at the UNION Law School of child rights master studies at the UNION Law School 
in Belgrade and the Novi Sad University.in Belgrade and the Novi Sad University.

 Informing in the Domain of Child RightsInforming in the Domain of Child Rights

The Centre’s library, which contains about 1,090 titles The Centre’s library, which contains about 1,090 titles 
(national and foreign), contributes to continual informing (national and foreign), contributes to continual informing 
and education of university students, professionals and wider and education of university students, professionals and wider 
public on issues relevant for the domain of child rights. public on issues relevant for the domain of child rights. 

The Centre’s website in Serbian and English offers The Centre’s website in Serbian and English offers 
an overview of programme activities of the Centre, an overview of programme activities of the Centre, 
links to other similar organisations and national and links to other similar organisations and national and 
international documents, and contributes to the Centre’s international documents, and contributes to the Centre’s 
visibility in the professional and general public. visibility in the professional and general public. 

From its establishment to the end of 2011, the Centre has From its establishment to the end of 2011, the Centre has 
published more than 100 titles (reports, research results,published more than 100 titles (reports, research results, 
handbooks, authors’ books, documents, brochures, bulletins). handbooks, authors’ books, documents, brochures, bulletins). 
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Analiza stanja Centra za prava deteta

Analiza stanja i potreba Centra obavljena je interno Analiza stanja i potreba Centra obavljena je interno 
(zaposleni i saradnici) i sa eksternim zainteresovanim (zaposleni i saradnici) i sa eksternim zainteresovanim 
stranama.stranama.4 Radionioca strateškog planiranja za zaposlene  Radionioca strateškog planiranja za zaposlene 
i članove u najvećoj meri se bavila orgnanizacionim i članove u najvećoj meri se bavila orgnanizacionim 
razvojem i programima, a intervjui sa spoljnim akterima, razvojem i programima, a intervjui sa spoljnim akterima, 
obavljeni putem upitnika, imali su za cilj da pomognu obavljeni putem upitnika, imali su za cilj da pomognu 
celovitijem sagledavanju interesa, potreba i stavova celovitijem sagledavanju interesa, potreba i stavova 
ostalih zainteresovanih strana. Njihova zajednička ocena ostalih zainteresovanih strana. Njihova zajednička ocena 
je da Centar uživa ugled i ima nepodeljenu podršku među je da Centar uživa ugled i ima nepodeljenu podršku među 
saradnicima, institucijama, donatorskim organizacijama i saradnicima, institucijama, donatorskim organizacijama i 
programima sa kojima je sarađivao. Kao najvažniji uspesi programima sa kojima je sarađivao. Kao najvažniji uspesi 
Centra ističu se:Centra ističu se:

 Centar je prepoznat kao organizacija koja je  Centar je prepoznat kao organizacija koja je 
inicirala temu prava deteta u domaćoj javnosti, sa inicirala temu prava deteta u domaćoj javnosti, sa 
velikim uticajem na sistemske promene, promene velikim uticajem na sistemske promene, promene 
prakse i zakona — posebno veliki doprinos prakse i zakona — posebno veliki doprinos 
unapređenju sistema maloletničkog pravosuđa;unapređenju sistema maloletničkog pravosuđa;

 Usmerenost na složene zadatke sa kojima se drugi  Usmerenost na složene zadatke sa kojima se drugi 
akteri ne bi bavili ili se bave nedovoljno; akteri ne bi bavili ili se bave nedovoljno; 

 Aktivan rad u Savetu za prava deteta, Savetu za  Aktivan rad u Savetu za prava deteta, Savetu za 
praćenje i unapređenje rada organa krivičnog praćenje i unapređenje rada organa krivičnog 
postupka;postupka;

 Dobra umreženost u zemlji i šire, veliki broj  Dobra umreženost u zemlji i šire, veliki broj 
stručnih izdanja i odličan monitoring sistem.stručnih izdanja i odličan monitoring sistem.

Kao glavne snage Centra identifikovane su: stručnost, Kao glavne snage Centra identifikovane su: stručnost, 
kompetentan kadar i kvalitetni ljudski resursi, dobro kompetentan kadar i kvalitetni ljudski resursi, dobro 
poznavanje regulative, operativan centralni tim poznavanje regulative, operativan centralni tim 
i veliki broj saradnika, efikasnost i f leksibilnost, i veliki broj saradnika, efikasnost i f leksibilnost, 
kvalitetan rad, nezavisnost u odnosu na vlast, ali i kvalitetan rad, nezavisnost u odnosu na vlast, ali i 
odlična prepoznatljivost od strane vladinih institucija, odlična prepoznatljivost od strane vladinih institucija, 
aktuelnost u praćenju međunarodnih procesa (UN, EU).aktuelnost u praćenju međunarodnih procesa (UN, EU).

Kao glavne slabosti Centra identifikovane suKao glavne slabosti Centra identifikovane su nedovoljna nedovoljna 
vidljivost u medijima, zavisnost od projektnog vidljivost u medijima, zavisnost od projektnog 
finansiranja, teškoće u održavanju kontinuiteta i problem finansiranja, teškoće u održavanju kontinuiteta i problem 
dugoročne održivosti. Procenjeno je da su nedovoljno dugoročne održivosti. Procenjeno je da su nedovoljno 
razvijeni kapaciteti za prikupljanje sredstava, posebno razvijeni kapaciteti za prikupljanje sredstava, posebno 
u odnosu na fondove EU, te da ne postoji ustanovljen u odnosu na fondove EU, te da ne postoji ustanovljen 

4 U procesu strateškog planiranja dobijeno je mišljenje od strane 21 eksternog 4 U procesu strateškog planiranja dobijeno je mišljenje od strane 21 eksternog 
aktera (predstavnika institucija, ministarstava, donatora, agencija, saradnika, aktera (predstavnika institucija, ministarstava, donatora, agencija, saradnika, 
partnera i korisnika).partnera i korisnika).

Analysis of the Situation of the Child Rights Centre

A situation and needs analysis was carried out internally A situation and needs analysis was carried out internally 
(staff and co-workers) and with external interested (staff and co-workers) and with external interested 
parties.parties.4 The strategic planning workshop for the staff and  The strategic planning workshop for the staff and 
members of the Centre mostly dealt with its organisational members of the Centre mostly dealt with its organisational 
development and programmes and the external parties were development and programmes and the external parties were 
interviewed by answering a questionnaire, the aim of which interviewed by answering a questionnaire, the aim of which 
was to provide a comprehensive insight into the interests, was to provide a comprehensive insight into the interests, 
needs and opinions of other interested parties. Their needs and opinions of other interested parties. Their 
common view is that the Centre enjoys a good reputation common view is that the Centre enjoys a good reputation 
and has an undivided support of its co-workers, institutions, and has an undivided support of its co-workers, institutions, 
donor organisations and programmes. The following were donor organisations and programmes. The following were 
identified as the Centre’s most important achievements:identified as the Centre’s most important achievements:

 The Centre was recognised as an organisation  The Centre was recognised as an organisation 
which initiated the issue of child rights in the which initiated the issue of child rights in the 
country’s public, with strong influence on changes country’s public, with strong influence on changes 
in the system, practice and laws — and a particular in the system, practice and laws — and a particular 
contribution in the promotion of the system of contribution in the promotion of the system of 
juvenile justice;juvenile justice;

 Focus on complex tasks, avoided or insufficiently  Focus on complex tasks, avoided or insufficiently 
dealt with by other protagonists;dealt with by other protagonists;

 Active work in the Child Rights Council and the  Active work in the Child Rights Council and the 
Council for Monitoring and Promoting the Work of Council for Monitoring and Promoting the Work of 
Criminal Procedure Organs;Criminal Procedure Organs;

 Good networking in the country and abroad, a  Good networking in the country and abroad, a 
large number of professional publications and an large number of professional publications and an 
excellent monitoring system.excellent monitoring system.

The following were identified as the Centre’s key strengths: The following were identified as the Centre’s key strengths: 
expertise, competent professionals and high quality expertise, competent professionals and high quality 
human resources, thorough knowledge of the legislation, human resources, thorough knowledge of the legislation, 
operational core team and a large number of co-workers, operational core team and a large number of co-workers, 
efficiency and flexibility, high-quality work, independence efficiency and flexibility, high-quality work, independence 
from the authorities, but also a high visibility among from the authorities, but also a high visibility among 
governmental institutions, and being up-to-date in governmental institutions, and being up-to-date in 
monitoring international processes (UN, EU).monitoring international processes (UN, EU).

The Centre’s weaknesses were identified as follows: The Centre’s weaknesses were identified as follows: 
insufficient visibility in the media, dependence on project-insufficient visibility in the media, dependence on project-
based funding, difficulties in maintaining continuity based funding, difficulties in maintaining continuity 

4 Twenty-one external interested parties contributed their opinions in the 4 Twenty-one external interested parties contributed their opinions in the 
strategic planning process (representatives of institutions, ministries, donors, strategic planning process (representatives of institutions, ministries, donors, 
agencies, co-workers, partners and users).agencies, co-workers, partners and users).
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sistem koji verifikuje već uspostavljenu saradnju sa sistem koji verifikuje već uspostavljenu saradnju sa 
državnim institucijama. Interno, istaknuta je slabost državnim institucijama. Interno, istaknuta je slabost 
nedovoljnog diferenciranja upravljačke i menadžment nedovoljnog diferenciranja upravljačke i menadžment 
strukture i nepostojanje jasno definisane unutrašnje strukture i nepostojanje jasno definisane unutrašnje 
operativne strukture kao i prioriteta organizacije, što operativne strukture kao i prioriteta organizacije, što 
podrazumeva i razvijanje novih tema i usluga. podrazumeva i razvijanje novih tema i usluga. 

Uočena je potreba veće uključenosti članova Skupštine Uočena je potreba veće uključenosti članova Skupštine 
i Upravnog odbora u rad i promociju Centra.i Upravnog odbora u rad i promociju Centra.

U delu finansijske održivosti, posebno je istaknuta U delu finansijske održivosti, posebno je istaknuta 
potreba da se Centar sa projektnog finansiranja usmerava potreba da se Centar sa projektnog finansiranja usmerava 
ka dugoročnijim i stabilnijim izvorima finansiranja, kao ka dugoročnijim i stabilnijim izvorima finansiranja, kao 
što su operativni grantovi, dugoročni partnerski ugovori što su operativni grantovi, dugoročni partnerski ugovori 
i slično. i slično. 

Centar poseduje brojne kontakte u regionu zapadnog Centar poseduje brojne kontakte u regionu zapadnog 
Balkana i šire i preporuka je da se oni dalje razvijaju kako Balkana i šire i preporuka je da se oni dalje razvijaju kako 
bi se unapredila postojeća i identifikovali novi oblici bi se unapredila postojeća i identifikovali novi oblici 
saradnje sa organizacijama i institucijama koje se bave saradnje sa organizacijama i institucijama koje se bave 
ostvarivanjem prava deteta. ostvarivanjem prava deteta. 

and the problem of long-term sustainability. The and the problem of long-term sustainability. The 
Centre’s fund-raising capacities were seen as developed Centre’s fund-raising capacities were seen as developed 
insufficiently, particularly pertaining to EU funds, and insufficiently, particularly pertaining to EU funds, and 
it was assessed that an established system verifying the it was assessed that an established system verifying the 
existing cooperation with state institutions was missing. existing cooperation with state institutions was missing. 
Internally, the weakness of insufficiently differentiated Internally, the weakness of insufficiently differentiated 
governing and management structures was identified, as governing and management structures was identified, as 
well as the lack of a clearly defined internal operational well as the lack of a clearly defined internal operational 
structure and priorities of the organisation, which structure and priorities of the organisation, which 
entails the development of new themes and services.entails the development of new themes and services.

The need to intensify the participation of members of the The need to intensify the participation of members of the 
Assembly and the Governing Board in the promotion of Assembly and the Governing Board in the promotion of 
the Centre was also identified. the Centre was also identified. 

In terms of financial sustainability, the need was recognised In terms of financial sustainability, the need was recognised 
to shift the focus from project-based funding to long-term to shift the focus from project-based funding to long-term 
and more stable sources of funding, such as operative and more stable sources of funding, such as operative 
grants, long-term partnership agreements and similar.grants, long-term partnership agreements and similar.

The Centre has a large number of contacts in the Western The Centre has a large number of contacts in the Western 
Balkan region and further and it was recommended that Balkan region and further and it was recommended that 
they be developed in order to improve the existing and they be developed in order to improve the existing and 
identify new forms of cooperation with organisations and identify new forms of cooperation with organisations and 
institutions working on the implementation of child rights. institutions working on the implementation of child rights. 
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Pod društvenim kontekstom ovde se podrazumeva celovit Pod društvenim kontekstom ovde se podrazumeva celovit 
kontekst u kojem se ostvaruju prava deteta u Srbiji i u kontekst u kojem se ostvaruju prava deteta u Srbiji i u 
kojem radi Centar za prava deteta. Relevantnost konteksta kojem radi Centar za prava deteta. Relevantnost konteksta 
za Strateški plan Centra ogleda se u sagledavanju stanja za Strateški plan Centra ogleda se u sagledavanju stanja 
i potreba: 1. društvenog, političkog i pravnog sistema i potreba: 1. društvenog, političkog i pravnog sistema 
zaštite prava deteta; 2. mesta i položaja dece u sistemu; zaštite prava deteta; 2. mesta i položaja dece u sistemu; 
3. identifikovanih interesa i potreba drugih aktera 3. identifikovanih interesa i potreba drugih aktera 
zainteresovanih za pitanja prava deteta.zainteresovanih za pitanja prava deteta.

Sledeći faktori su od posebnog značaja za dugoročno Sledeći faktori su od posebnog značaja za dugoročno 
sagledavanje sagledavanje prioriteta prioriteta Centra:Centra:

 Republika Srbija je u procesu pridruživanja  Republika Srbija je u procesu pridruživanja 
Evropskoj Uniji. Potpisan je sporazum o stabilizaciji Evropskoj Uniji. Potpisan je sporazum o stabilizaciji 
i pridruživanju i očekuje se sticanje statusa i pridruživanju i očekuje se sticanje statusa 
kandidata za članstvo. S tim u vezi potrebno je do kandidata za članstvo. S tim u vezi potrebno je do 
kraja kraja harmonizovati sve elemente sistemaharmonizovati sve elemente sistema zaštite  zaštite 
dece u Srbiji sa standardima EU.dece u Srbiji sa standardima EU.

 Republika Srbija je zemlja ugovornica velikog  Republika Srbija je zemlja ugovornica velikog 
broja UN dokumenata koji se tiču ljudskih prava, broja UN dokumenata koji se tiču ljudskih prava, 
od kojih je u oblasti prava deteta najznačajniji od kojih je u oblasti prava deteta najznačajniji 
Konvencija o pravima deteta i Fakultativni protokol Konvencija o pravima deteta i Fakultativni protokol 
uz Konvenciju o pravima deteta o učešću dece uz Konvenciju o pravima deteta o učešću dece 
u oružanim sukobima i Fakultativni protokol o u oružanim sukobima i Fakultativni protokol o 
prodaji dece, dečjoj prostituciji i dečjoj pornografiji. prodaji dece, dečjoj prostituciji i dečjoj pornografiji. 
Međunarodni dokumenti postavljaju Međunarodni dokumenti postavljaju standard standard 
zaštite ljudskih prava deteta koje zaštite ljudskih prava deteta koje Republika SrbijaRepublika Srbija 
treba da ispuni u praksi.treba da ispuni u praksi.

The social context herein is the overall context in which The social context herein is the overall context in which 
child rights are implemented in Serbia and in which the child rights are implemented in Serbia and in which the 
Child Rights Centre is operating. The relevance of the Child Rights Centre is operating. The relevance of the 
social context for the Centre’s Strategic Plan is reflected in social context for the Centre’s Strategic Plan is reflected in 
identifying the following situations and needs: 1. social, identifying the following situations and needs: 1. social, 
political and legal systems of the protection of child rights; political and legal systems of the protection of child rights; 
2. the place and the situation of children in the system; 2. the place and the situation of children in the system; 
3. identified interests and needs of other protagonists 3. identified interests and needs of other protagonists 
interested in child rights.interested in child rights.

The following factors are of particular importance for the The following factors are of particular importance for the 
long-term long-term prioritiespriorities of the Centre:  of the Centre: 

 The Republic of Serbia is in the process of joining the  The Republic of Serbia is in the process of joining the 
European Union. The Stabilisation and Accession European Union. The Stabilisation and Accession 
Agreement has been signed and Serbia is expected Agreement has been signed and Serbia is expected 
to be given the candidate status. In this regard, to be given the candidate status. In this regard, the the 
final stages of the harmonisation of all elements of final stages of the harmonisation of all elements of 
the system of protection of childrenthe system of protection of children in Serbia with  in Serbia with 
EU standards should be completed;EU standards should be completed;

 The Republic of Serbia is a signatory state to many  The Republic of Serbia is a signatory state to many 
UN documents on human rights, the most important UN documents on human rights, the most important 
of which is the Convention on the Rights of the Child of which is the Convention on the Rights of the Child 
and its Optional Protocols on the involvement of and its Optional Protocols on the involvement of 
children in armed conflict and on child prostitution children in armed conflict and on child prostitution 
and pornography. International documents are and pornography. International documents are a a 
standard of the protection of child rightsstandard of the protection of child rights which the  which the 
Republic of Serbia Republic of Serbia needs to fulfil in practiceneeds to fulfil in practice. . 

0606
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 Srbija je članica Saveta Evrope, ugovornica Srbija je članica Saveta Evrope, ugovornica 
Evropske konvencije o zaštiti ljudskih prava i Evropske konvencije o zaštiti ljudskih prava i 
osnovnih sloboda i pod ingerencijom je Suda za osnovnih sloboda i pod ingerencijom je Suda za 
ljudska prava u Strazburu, iljudska prava u Strazburu, i potrebno je jačati  potrebno je jačati 
taj mehanizam u praksitaj mehanizam u praksi. . 

 Opštedruštveni kontekst ogleda se u još uvek  Opštedruštveni kontekst ogleda se u još uvek 
nedovoljno profilisanoj političkoj sceni sa nejasno nedovoljno profilisanoj političkoj sceni sa nejasno 
definisanim programima političkih stranaka, definisanim programima političkih stranaka, 
nedovoljno jakom parlamentarnom i sudskom nedovoljno jakom parlamentarnom i sudskom 
vlasti. Na taj način, naglašeno centralnu ulogu vlasti. Na taj način, naglašeno centralnu ulogu 
ima izvršna vlast koja inicira promene, koje ima izvršna vlast koja inicira promene, koje 
se, međutim, zbog nedostatka kontrolnih se, međutim, zbog nedostatka kontrolnih 
mehanizama ne sprovode na odgovarajući način mehanizama ne sprovode na odgovarajući način 
i planiranom dinamikom. Neravnoteža se ogleda i planiranom dinamikom. Neravnoteža se ogleda 
i u nedovoljno razvijenoj inicijativi građana i i u nedovoljno razvijenoj inicijativi građana i 
nedovljno prepoznatoj ulozi civilnog sektora kao nedovljno prepoznatoj ulozi civilnog sektora kao 
partnera državi, a naročito u domenu ostvarivanja partnera državi, a naročito u domenu ostvarivanja 
ljudskih prava. ljudskih prava. Neophodno je jačati celovitu Neophodno je jačati celovitu 
društvenu i političku odgovornost svih aktera, društvenu i političku odgovornost svih aktera, 
uključujući građane, prema pitanjima ostvarivanja uključujući građane, prema pitanjima ostvarivanja 
prava deteta. prava deteta. 

 Visok nivo siromaštva koji u Srbiji postoji  Visok nivo siromaštva koji u Srbiji postoji 
već duži niz godina, od sredine 80-ih godina već duži niz godina, od sredine 80-ih godina 
prošlog veka, produbljen je ponovo svetskom prošlog veka, produbljen je ponovo svetskom 
ekonomskom krizom 2009(8) godine. Nepovoljne ekonomskom krizom 2009(8) godine. Nepovoljne 
okolnosti u smislu relativne starosti stanovništva okolnosti u smislu relativne starosti stanovništva 
(stanovništvo u Srbiji sa 17% stanovništva starijeg (stanovništvo u Srbiji sa 17% stanovništva starijeg 
od 65 godina), visoke stope nezaposlenosti od 65 godina), visoke stope nezaposlenosti 
naročito među populacijom mladih (15 do naročito među populacijom mladih (15 do 
24 godine) ukazuju na očekivano produženo 24 godine) ukazuju na očekivano produženo 
trajanje efekata ekonomske krize u Srbiji. Ovakva trajanje efekata ekonomske krize u Srbiji. Ovakva 
očekivanja ukazuju na očekivanja ukazuju na neophodnost pojačane neophodnost pojačane 
društvene zaštite dece iz najsiromašnijih slojeva društvene zaštite dece iz najsiromašnijih slojeva 
društvadruštva ne samo u smislu socijalne zaštite već  ne samo u smislu socijalne zaštite već 
i u domenu obezbeđivanja porodičnopravne i u domenu obezbeđivanja porodičnopravne 
zaštite, podrške porodici i adekvatnih uslova za zaštite, podrške porodici i adekvatnih uslova za 
obrazovanje dece, zdravstvene zaštite dece i sl.obrazovanje dece, zdravstvene zaštite dece i sl.

 U oblasti prava deteta nadležnosti i odgovornosti  U oblasti prava deteta nadležnosti i odgovornosti 
su podeljene između nacionalnih institucija su podeljene između nacionalnih institucija 
(Vlada sa Savetom za prava deteta, relevantnim (Vlada sa Savetom za prava deteta, relevantnim 
ministarstvima), potom nivoa autonomne ministarstvima), potom nivoa autonomne 
pokrajine i lokalne samouprave. Delovanje Centra, pokrajine i lokalne samouprave. Delovanje Centra, 
kao organizacije koja se holistički bavi pravima kao organizacije koja se holistički bavi pravima 
deteta usmereno je prvenstveno na nacionalni deteta usmereno je prvenstveno na nacionalni 

 Serbia is a member of the Council of Europe, a  Serbia is a member of the Council of Europe, a 
signatory to the European Convention for the signatory to the European Convention for the 
Protection of Human Rights and Fundamental Protection of Human Rights and Fundamental 
Freedoms and is under the jurisdiction of the Freedoms and is under the jurisdiction of the 
Strasbourg Human Rights Court, Strasbourg Human Rights Court, and this and this 
mechanism needs to be strengthened in practicemechanism needs to be strengthened in practice.

 The general social context is characterised by a The general social context is characterised by a 
political scene which is still insufficiently profiled, political scene which is still insufficiently profiled, 
with vaguely defined political parties’ programmes with vaguely defined political parties’ programmes 
and parliamentary and judicial authorities lacking and parliamentary and judicial authorities lacking 
strength. Thus, the executive authority has a central strength. Thus, the executive authority has a central 
role in initiating changes, which are not implemented role in initiating changes, which are not implemented 
adequately and in the planned pace due to the lack of adequately and in the planned pace due to the lack of 
supervisory mechanisms. This lack of balance is also supervisory mechanisms. This lack of balance is also 
visible in underdeveloped citizens’ initiatives and the visible in underdeveloped citizens’ initiatives and the 
inadequately recognised role of the civil sector as the inadequately recognised role of the civil sector as the 
state’s partner, particularly in the domain of human state’s partner, particularly in the domain of human 
rights. rights. The overall social and political responsibility The overall social and political responsibility 
of all protagonists, including citizens, in the issues of all protagonists, including citizens, in the issues 
concerning the implementation of child rights must concerning the implementation of child rights must 
be strengthened.be strengthened. 

 High poverty level in Serbia, which has been present  High poverty level in Serbia, which has been present 
for many years since the mid 80s, has been deepened for many years since the mid 80s, has been deepened 
by the world economic crisis in 2008/9. The by the world economic crisis in 2008/9. The 
unfavourable circumstances in terms of the relevant unfavourable circumstances in terms of the relevant 
ageing of the population (17% of the population ageing of the population (17% of the population 
is over 65 years old) and the high unemployment is over 65 years old) and the high unemployment 
rate, particularly of the young (15 to 24 years of rate, particularly of the young (15 to 24 years of 
age), point to an expected prolonged duration of age), point to an expected prolonged duration of 
the impact of the economic crisis in Serbia. These the impact of the economic crisis in Serbia. These 
expectations indicate the expectations indicate the necessity to strengthen necessity to strengthen 
the social protection of children in the poorest layers the social protection of children in the poorest layers 
of societyof society, not only in terms of social protection, but , not only in terms of social protection, but 
also including family-legal protection, support to also including family-legal protection, support to 
families, and adequate conditions in the domain of families, and adequate conditions in the domain of 
education and health and similar. education and health and similar. 

 In the domain of child rights, jurisdiction and In the domain of child rights, jurisdiction and 
responsibilities are distributed among national responsibilities are distributed among national 
institutions (the Government and with the Child institutions (the Government and with the Child 
Rights Council, relevant ministries), autonomous Rights Council, relevant ministries), autonomous 
province level and local authorities. The activities province level and local authorities. The activities 
of the Centre, as an organisation dealing with child of the Centre, as an organisation dealing with child 
rights in a holistic manner, is primarily focused rights in a holistic manner, is primarily focused 
on the national level, i.e. ensuring a normative on the national level, i.e. ensuring a normative 
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nivo, odnosno na obezbeđivanje odgovarajućeg nivo, odnosno na obezbeđivanje odgovarajućeg 
normativnog okvira za ostvarivanje prava deteta normativnog okvira za ostvarivanje prava deteta 
i definisanje glavnih pravaca delovanja sistema u i definisanje glavnih pravaca delovanja sistema u 
kojima se ostvaruju prava deteta kroz odgovarajuće kojima se ostvaruju prava deteta kroz odgovarajuće 
strateške planove. Decentralizacija nadležnosti u strateške planove. Decentralizacija nadležnosti u 
oblasti prava deteta nije praćena odgovarajućim oblasti prava deteta nije praćena odgovarajućim 
mehanizmima horizontalne i vertikalne saradnjemehanizmima horizontalne i vertikalne saradnje 
što je jedna od tačaka na kojima Centar insistira što je jedna od tačaka na kojima Centar insistira 
u svom radu, uporedo sa insistiranjem na jačanju u svom radu, uporedo sa insistiranjem na jačanju 
kontrolne funkcije zakonodavne vlasti, jačanju kontrolne funkcije zakonodavne vlasti, jačanju 
sudske vlasti i nezavisnih institucija kao što sudske vlasti i nezavisnih institucija kao što 
su Zaštitnik građana i Poverenik za zaštitu su Zaštitnik građana i Poverenik za zaštitu 
ravnopravnostiravnopravnosti.

 Centar je uspostavio i održava intenzivnu  Centar je uspostavio i održava intenzivnu 
saradnju sa brojnim institucijama, ustanovama i saradnju sa brojnim institucijama, ustanovama i 
organizacijama, među kojima se ističe saradnja sa organizacijama, među kojima se ističe saradnja sa 
Pravosudnom akademijom, Zaštitinikom građana Pravosudnom akademijom, Zaštitinikom građana 
(tri članice Centra su članice Saveta za prava deteta (tri članice Centra su članice Saveta za prava deteta 
Zaštitnika građana i članice radne grupe koja radi Zaštitnika građana i članice radne grupe koja radi 
na Nacrtu Zakona o deci) i Pravnim fakultetom na Nacrtu Zakona o deci) i Pravnim fakultetom 
Univerziteta UNION. Predstavnici Centra Univerziteta UNION. Predstavnici Centra 
punopravno učestvuju u radu Saveta za prava punopravno učestvuju u radu Saveta za prava 
deteta Vlade Republike Srbije, Republičkog tima za deteta Vlade Republike Srbije, Republičkog tima za 
borbu protiv trgovine ljudima i Saveta za praćenje borbu protiv trgovine ljudima i Saveta za praćenje 
i unapređenje rada organa krivičnog postupka i i unapređenje rada organa krivičnog postupka i 
izvršenje krivičnih sankcija prema maloletnicima. izvršenje krivičnih sankcija prema maloletnicima. 
Centar je i jedan od osnivača Republičkog centra za Centar je i jedan od osnivača Republičkog centra za 
medijaciju. medijaciju. 

Posebno je značajna saradnja sa relevantnim Posebno je značajna saradnja sa relevantnim 
Vladinim institucijama i ustanovama i Vladinim institucijama i ustanovama i bilo bi bilo bi 
važno ubuduće regulisati međusobne odnose na važno ubuduće regulisati međusobne odnose na 
dugoročnom nivou kroz memorandum o saradnji, dugoročnom nivou kroz memorandum o saradnji, 
sporazum o strateškom partnerstvu, ugovor o sporazum o strateškom partnerstvu, ugovor o 
poslovno tehičkoj saradnji.poslovno tehičkoj saradnji.

 Delovanje međunarodnih organizacija, agencija  Delovanje međunarodnih organizacija, agencija 
i razvojnih programa (Delegacija EU u Srbiji, i razvojnih programa (Delegacija EU u Srbiji, 
UNICEF, Beograd, Save the Children Norway, UNICEF, Beograd, Save the Children Norway, 
Save the Children Sweden, Nemačka organizacija Save the Children Sweden, Nemačka organizacija 
za internacionalnu saradnju GIZ (za internacionalnu saradnju GIZ (GmbH), OEBS GmbH), OEBS 
i International Management Group — IMG čine i International Management Group — IMG čine 
snažan sistem podrške unapređenju ostvarivanja snažan sistem podrške unapređenju ostvarivanja 
prava deteta u Srbiji i Centar u njima ima veliku prava deteta u Srbiji i Centar u njima ima veliku 
podršku u svom radu. Kroz konsultacije obavljene podršku u svom radu. Kroz konsultacije obavljene 
tokom procesa strateškog planiranja, utvrđeno tokom procesa strateškog planiranja, utvrđeno 

framework for the implementation of child rights framework for the implementation of child rights 
and defining the main directions of the system’s and defining the main directions of the system’s 
activities in which child rights are implemented activities in which child rights are implemented 
through appropriate strategic plans. Decentralisation through appropriate strategic plans. Decentralisation 
of jurisdiction in the domain of child rights has of jurisdiction in the domain of child rights has 
not been followed by not been followed by mechanisms of horizontal mechanisms of horizontal 
and vertical cooperationand vertical cooperation, which is one of the , which is one of the 
points that the Centre insists upon in its work, points that the Centre insists upon in its work, 
along with insisting on the strengthening of the along with insisting on the strengthening of the 
supervisory function of the legislative authority supervisory function of the legislative authority 
and strengthening the judicial authority and and strengthening the judicial authority and 
independent institutions, such as the Ombudsman independent institutions, such as the Ombudsman 
and the Commissioner for the Protection of Equalityand the Commissioner for the Protection of Equality. . 

 The Centre has established and maintains  The Centre has established and maintains 
close cooperation with many institutions and close cooperation with many institutions and 
organisations, including the Judicial Academy, organisations, including the Judicial Academy, 
the Ombudsman Office (three members of the the Ombudsman Office (three members of the 
Centre are members of the Ombudsman’s Child Centre are members of the Ombudsman’s Child 
Rights Council and members of the work group Rights Council and members of the work group 
preparing the Draft Law on Children) and the preparing the Draft Law on Children) and the 
UNION University Law School. Representatives UNION University Law School. Representatives 
of the Centre take full participation in the work of of the Centre take full participation in the work of 
the Child Rights Council of the Republic of Serbia the Child Rights Council of the Republic of Serbia 
Government, the Republic team against human Government, the Republic team against human 
trafficking and the Council for Monitoring and trafficking and the Council for Monitoring and 
Promoting the Work of Criminal Procedure Organs Promoting the Work of Criminal Procedure Organs 
and the Implementation of Criminal Sanctions and the Implementation of Criminal Sanctions 
Against Minors. The Centre is one of the founders Against Minors. The Centre is one of the founders 
of the Republic Centre for Mediation.of the Republic Centre for Mediation.

Cooperation with relevant Governmental Cooperation with relevant Governmental 
institutions is of particular importance and it would institutions is of particular importance and it would 
therefore be therefore be desirable to regulate these relations desirable to regulate these relations 
on a long-term basis through a memorandum of on a long-term basis through a memorandum of 
cooperation, a strategic partnership agreement, an cooperation, a strategic partnership agreement, an 
agreement on technical cooperationagreement on technical cooperation.

 The activity of international organisations,  The activity of international organisations, 
agencies and development programmes (EU agencies and development programmes (EU 
Delegation in Serbia, UNICEF, Save the Children Delegation in Serbia, UNICEF, Save the Children 
Norway, Save the Children Sweden, German Norway, Save the Children Sweden, German 
Organisation for International Cooperation GIZ Organisation for International Cooperation GIZ 
(GmbH), OSCE and International Management (GmbH), OSCE and International Management 
Group — IMG are a powerful support system in Group — IMG are a powerful support system in 
the promotion of the implementation of child the promotion of the implementation of child 
rights in Serbia and a strong support to the rights in Serbia and a strong support to the 
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je da i ubuduće postoji njihov jasan interes da sa je da i ubuduće postoji njihov jasan interes da sa 
Centrom nastave i unaprede saradnju. Centrom nastave i unaprede saradnju. 

 Domaće nevladine organizacije koje se bave decom  Domaće nevladine organizacije koje se bave decom 
i njihovom dobrobiti — profesionalna udruženja i njihovom dobrobiti — profesionalna udruženja 
stručnjaka iz oblasti rada sa decom, nacionalne stručnjaka iz oblasti rada sa decom, nacionalne 
mreže i koalicije (Koalicija za monitoring prava mreže i koalicije (Koalicija za monitoring prava 
detetadeteta5 kojom Centar trenutno i rukovodi, Mreža  kojom Centar trenutno i rukovodi, Mreža 
organizacija za decu Srbije — MODS), sredstva organizacija za decu Srbije — MODS), sredstva 
javnog informisanja, predstavljaju vrlo značajne javnog informisanja, predstavljaju vrlo značajne 
aktere sa kojima Centar ima uspostavljen određeni aktere sa kojima Centar ima uspostavljen određeni 
oblik saradnje. Potrebno je ubuduće oblik saradnje. Potrebno je ubuduće postići jasnije postići jasnije 
profilisanje i pozicioniranje Centra u odnosu profilisanje i pozicioniranje Centra u odnosu 
na druge organizacijena druge organizacije kako bi se unapredio rad,  kako bi se unapredio rad, 
efikasnije koristili raspoloživi resursi svih aktera i efikasnije koristili raspoloživi resursi svih aktera i 
ojačalo zajedničko delovanje. ojačalo zajedničko delovanje. 

 Međunarodne mreže organizacija i institucija  Međunarodne mreže organizacija i institucija 
kod kojih je potrebno kod kojih je potrebno pojačati učešće i vidljivost pojačati učešće i vidljivost 
i inicirati povezivanje i saradnju organizacija sa i inicirati povezivanje i saradnju organizacija sa 
zapadnog Balkana.zapadnog Balkana.

Predstavnici Centra poslednjih godina aktivno Predstavnici Centra poslednjih godina aktivno 
učestvuju u različitim evropskim i svetskim učestvuju u različitim evropskim i svetskim 
forumima i sastancima posvećenim temama prava forumima i sastancima posvećenim temama prava 
deteta i tako uspostavljaju dragocene kontakte sa deteta i tako uspostavljaju dragocene kontakte sa 
drugim vodećim organizacijama i institucijama, drugim vodećim organizacijama i institucijama, 
stiču nova iskustva i znanja i partnere. stiču nova iskustva i znanja i partnere. Potrebno Potrebno 
je i dalje stimulisati ovakvu praksu Centra i kroz je i dalje stimulisati ovakvu praksu Centra i kroz 
nju promovisati uspehe i dostignuća organizacije i nju promovisati uspehe i dostignuća organizacije i 
pozitivne primere iz prakse Srbije. pozitivne primere iz prakse Srbije. 

5 Koaliciju za monitoring prava deteta čine sledeće organizacije: ASTRA — Anti 5 Koaliciju za monitoring prava deteta čine sledeće organizacije: ASTRA — Anti 
trafficking action, Društvo za razvoj dece i mladih — otvoreni klub, Udruženje trafficking action, Društvo za razvoj dece i mladih — otvoreni klub, Udruženje 
„Roditelj”, Grupa 484, Forca — Forum civilne akcije Požega, Familia, Centar „Roditelj”, Grupa 484, Forca — Forum civilne akcije Požega, Familia, Centar 
za prevenciju devijantnog pnašanja mladih, Atina, Odbor za ljudska prava za prevenciju devijantnog pnašanja mladih, Atina, Odbor za ljudska prava 
Valjevo, Amity, Užički centar za prava deteta, Centar za interaktvinu pedagogiju, Valjevo, Amity, Užički centar za prava deteta, Centar za interaktvinu pedagogiju, 
Inicijativa za inkluziju VelikiMali, Beogradski centar za ljudska prava, Centar za Inicijativa za inkluziju VelikiMali, Beogradski centar za ljudska prava, Centar za 
integraciju mladih, Pestalozzi Children’s Foundation i Centar za prava deteta.integraciju mladih, Pestalozzi Children’s Foundation i Centar za prava deteta.

Centre’s activities. Through consultations carried Centre’s activities. Through consultations carried 
out in the process of strategic planning, it was out in the process of strategic planning, it was 
established that their interest in continuing and established that their interest in continuing and 
improving the cooperation with the Centre in improving the cooperation with the Centre in 
the future is clear. National non-governmental the future is clear. National non-governmental 
organisations focused on children and their organisations focused on children and their 
wellbeing — professional associations of experts wellbeing — professional associations of experts 
working with children, national networks and working with children, national networks and 
coalitions (Child Rights Monitoring Coalition,coalitions (Child Rights Monitoring Coalition,5 
which is currently coordinated by the Centre, which is currently coordinated by the Centre, 
Network of Organisations for the Children of Network of Organisations for the Children of 
Serbia — MODS) and the media are important Serbia — MODS) and the media are important 
protagonists with which the Centre is cooperating. protagonists with which the Centre is cooperating. 
In this regard, In this regard, the Centre needs to define the Centre needs to define 
its profile and position in relation to other its profile and position in relation to other 
organisationsorganisations in order to improve the work and  in order to improve the work and 
enable a more efficient use of all participants’ enable a more efficient use of all participants’ 
resources in order to strengthen the joint action.resources in order to strengthen the joint action.

 International networks of organisations and  International networks of organisations and 
institutions, where institutions, where participation and visibility participation and visibility 
needs to be strengthened and where networking needs to be strengthened and where networking 
and cooperation of institutions from the Western and cooperation of institutions from the Western 
Balkans need to be initiatedBalkans need to be initiated. . 

In the past several years, representatives of the In the past several years, representatives of the 
Centre have been taking active participation in Centre have been taking active participation in 
European and international forums and meetings European and international forums and meetings 
focused on child rights, thus establishing valuable focused on child rights, thus establishing valuable 
contacts with other leading organisations contacts with other leading organisations 
and institutions and gaining new experience, and institutions and gaining new experience, 
knowledge and partners. knowledge and partners. This practice needs to This practice needs to 
be encouraged further to continue the promotion be encouraged further to continue the promotion 
of the Centre’s achievements and of the positive of the Centre’s achievements and of the positive 
examples from the practice in Serbiaexamples from the practice in Serbia. . 

5 The Child Rights Monitoring Coalition is composed of the following organisations: 5 The Child Rights Monitoring Coalition is composed of the following organisations: 
ASTRA — Anti trafficking action, Society for the Development of Children and ASTRA — Anti trafficking action, Society for the Development of Children and 
Youth — Open Club, Association “Parent”, Group 484, Forca — Požega Forum of Youth — Open Club, Association “Parent”, Group 484, Forca — Požega Forum of 
Civilian Action, Familia, Centre for the Prevention of Deviant Behaviour in Youth, Civilian Action, Familia, Centre for the Prevention of Deviant Behaviour in Youth, 
Atina, Human Rights Council Valjevo, Amity, Užice Child Rights Centre, Centre Atina, Human Rights Council Valjevo, Amity, Užice Child Rights Centre, Centre 
for Interactive Pedagogy, Initiative for Inclusion VelikiMali, Belgrade Centre for for Interactive Pedagogy, Initiative for Inclusion VelikiMali, Belgrade Centre for 
Human Rights, Centre for the Integration of Young People, Pestalozzi Children’s Human Rights, Centre for the Integration of Young People, Pestalozzi Children’s 
Foundation and the Centre for Child Rights.Foundation and the Centre for Child Rights.
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Primarna ciljna grupa Centra su deca i mladiPrimarna ciljna grupa Centra su deca i mladi6 i svi aspekti  i svi aspekti 
njihove dobrobiti u društvu. Prioritetno delovanje Centra njihove dobrobiti u društvu. Prioritetno delovanje Centra 
u narednom petogodišnjem periodu biće usmereno kroz u narednom petogodišnjem periodu biće usmereno kroz 
direktan rad s decom i mladima kroz četiri oblasti: direktan rad s decom i mladima kroz četiri oblasti: 

 deca i mladi u ulozi monitora dečjih prava, deca i mladi u ulozi monitora dečjih prava,

 deca i mladi u participativnim procesima  deca i mladi u participativnim procesima 
odlučivanja o pitanjima od sopstvenog interesa,odlučivanja o pitanjima od sopstvenog interesa,

 deca i mladi u istraživačkim projektima, i  deca i mladi u istraživačkim projektima, i 

 deca i mladi kao vršnjački edukatori za prava deteta. deca i mladi kao vršnjački edukatori za prava deteta.

S obzirom na to da se prava deteta ne mogu ostvariti S obzirom na to da se prava deteta ne mogu ostvariti 
bez jakog sistemskog mehanizma i visoke uključenosti bez jakog sistemskog mehanizma i visoke uključenosti 
donosioca odluka, Centar svojim direktnim ciljnim donosioca odluka, Centar svojim direktnim ciljnim 
grupama smatra:grupama smatra:

 Narodnu skupštinu Republike Srbije sa njenim  Narodnu skupštinu Republike Srbije sa njenim 
telima,telima,

 Vladu Republike Srbije sa relevantnim  Vladu Republike Srbije sa relevantnim 
ministarstvima i Savetom za prava deteta, ministarstvima i Savetom za prava deteta, 

 nezavisna tela, nezavisna tela,

 ustanove i profesionalce koji rade za i sa decom,  ustanove i profesionalce koji rade za i sa decom, 

 organizacije civilnog društva, mreže i koalicije koje  organizacije civilnog društva, mreže i koalicije koje 
rade u oblasti ostvarivanja prava deteta,rade u oblasti ostvarivanja prava deteta,

 naučnu, stručnu i opštu javnost u Srbiji.  naučnu, stručnu i opštu javnost u Srbiji. 

6 Pod pojmom ‘deca i mladi’ u tekstu se podrazumevaju osobe do navršene 18. godine.6 Pod pojmom ‘deca i mladi’ u tekstu se podrazumevaju osobe do navršene 18. godine.

The primary target group of the Centre are children and The primary target group of the Centre are children and 
youthyouth6 and all aspects of their wellbeing in society. In the  and all aspects of their wellbeing in society. In the 
forthcoming five-year period, the priority activities of the forthcoming five-year period, the priority activities of the 
Centre will be focused on direct work with children and Centre will be focused on direct work with children and 
youth in the following four areas:youth in the following four areas:

 Children and youth in the role of child rights monitors,Children and youth in the role of child rights monitors,

 Children and youth in participatory processes of  Children and youth in participatory processes of 
decision making pertaining to the issues of their decision making pertaining to the issues of their 
own interest,own interest,

 Children and youth in research projects and Children and youth in research projects and

 Children as peer educators for child rights. Children as peer educators for child rights.

In view of the fact that child rights cannot be implemented In view of the fact that child rights cannot be implemented 
without a strong systemic mechanism and close involvement without a strong systemic mechanism and close involvement 
of decision-makers, the Centre also considers the following of decision-makers, the Centre also considers the following 
its direct target groups:its direct target groups:

 The National Assembly of Serbia and its bodies, The National Assembly of Serbia and its bodies,

 The Government of the Republic of Serbia with the  The Government of the Republic of Serbia with the 
relevant ministries and the Child Rights Council,relevant ministries and the Child Rights Council,

 Independent bodies, Independent bodies,

 Professional institutions working with children, Professional institutions working with children,

 Civil society organisations, networks and coalitions Civil society organisations, networks and coalitions 
active in domain of the implementation of child rights,active in domain of the implementation of child rights,

 Academic, professional and general public in Serbia. Academic, professional and general public in Serbia.

6 The term ‘children and youth’ herein denotes persons up to the age of 18.6 The term ‘children and youth’ herein denotes persons up to the age of 18.
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 Zadržavanje osnovnog dosadašnjeg pravca i  Zadržavanje osnovnog dosadašnjeg pravca i 
koncepta delovanja Centra, ali uz a) preciznije koncepta delovanja Centra, ali uz a) preciznije 
definisanje prioritetnih tema; b) proširivanje polja definisanje prioritetnih tema; b) proširivanje polja 
rada na teme obrazovanja iz perspektive prava rada na teme obrazovanja iz perspektive prava 
deteta; c) redefinisanje programa Centra kao i deteta; c) redefinisanje programa Centra kao i 
mehanizama za njihovu realizaciju, razvoj i praćenje. mehanizama za njihovu realizaciju, razvoj i praćenje. 

 Unapređenje primene propisa. Unapređenje primene propisa. Srbija je unapredila  Srbija je unapredila 
svoj normativni okvir u oblasti prava deteta, ali svoj normativni okvir u oblasti prava deteta, ali 
nedostaje adekvatna i puna primena propisa, što nedostaje adekvatna i puna primena propisa, što 
predstavlja prioritetnu oblast strateškog delovanja predstavlja prioritetnu oblast strateškog delovanja 
Centra. Centar će u budućnosti proširiti lepezu Centra. Centar će u budućnosti proširiti lepezu 
pristupa kako bi se institucije vlasti usmerile ka pristupa kako bi se institucije vlasti usmerile ka 
implementaciji zakona i drugih donetih akata i implementaciji zakona i drugih donetih akata i 
jačale kontrolnu funkciju. jačale kontrolnu funkciju. 

 Unapređenje i razvijanje saradnje i partnerskih Unapređenje i razvijanje saradnje i partnerskih 
odnosaodnosa, pre svega dugoročnih strateških partnerstava , pre svega dugoročnih strateških partnerstava 
Centra sa svim kredibilnim zaintersovanim stranama Centra sa svim kredibilnim zaintersovanim stranama 
(relevantna ministarstva, institucije, nezavisna (relevantna ministarstva, institucije, nezavisna 
tela, međunarodne vladine i nevladine organizacije, tela, međunarodne vladine i nevladine organizacije, 
agencije Ujedinjenih nacija) u cilju kreiranja što agencije Ujedinjenih nacija) u cilju kreiranja što 
snažnijeg nacionalnog sistema zaštite prava deteta. snažnijeg nacionalnog sistema zaštite prava deteta. 
Razvijanje saradnje podrazumeva jačanje uloge Centra Razvijanje saradnje podrazumeva jačanje uloge Centra 
u regionalnom povezivanju i delovanju organizacija u regionalnom povezivanju i delovanju organizacija 
za prava deteta (zapadni Balkan/prostor bivše za prava deteta (zapadni Balkan/prostor bivše 
Jugoslavije).Jugoslavije).

 To retain the basic course and concept of action  To retain the basic course and concept of action 
taken so far, but additionally a) define priority taken so far, but additionally a) define priority 
themes more closely; b) expand the field of themes more closely; b) expand the field of 
work to cover the themes of education from the work to cover the themes of education from the 
perspective of child rights; c) to redefine the perspective of child rights; c) to redefine the 
Centre’s programmes and the mechanisms of their Centre’s programmes and the mechanisms of their 
implementation, development and monitoring.implementation, development and monitoring.

 Promotion of the implementation of regulationsPromotion of the implementation of regulations. . 
Serbia has improved its normative framework in Serbia has improved its normative framework in 
the domain of child rights, but an adequate and full the domain of child rights, but an adequate and full 
implementation of regulations, which is an area of implementation of regulations, which is an area of 
priority of the Centre’s strategic activities, is still priority of the Centre’s strategic activities, is still 
missing. In the future, the Centre will expand the missing. In the future, the Centre will expand the 
scope of the approaches used to guide governmental scope of the approaches used to guide governmental 
institutions to the implementation of laws and other institutions to the implementation of laws and other 
regulations and strengthen their supervisory function.regulations and strengthen their supervisory function.

 Promotion and development of cooperation and Promotion and development of cooperation and 
partnershipspartnerships, above all, long-term strategic partnerships , above all, long-term strategic partnerships 
of the Centre with credible interested parties of the Centre with credible interested parties 
(relevant ministries, institutions, independent bodies, (relevant ministries, institutions, independent bodies, 
international governmental and non-governmental international governmental and non-governmental 
organisations, UN agencies) with the aim of creating organisations, UN agencies) with the aim of creating 
a strong national system for the protection of child a strong national system for the protection of child 
rights. The development of cooperation entails rights. The development of cooperation entails 
the strengthening of the Centre’s role in regional the strengthening of the Centre’s role in regional 
networking and activities of child rights organisations networking and activities of child rights organisations 
(Western Balkans/territory of the former Yugoslavia).(Western Balkans/territory of the former Yugoslavia).
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 Unapređenje kapaciteta upravljačkih struktura Unapređenje kapaciteta upravljačkih struktura 
(Skupština, Upravni odbor, Nadzorni odbor i (Skupština, Upravni odbor, Nadzorni odbor i 
Predsednik), njihove uloge u razvoju Centra, Predsednik), njihove uloge u razvoju Centra, 
programskim aktivnostima, odnosima sa ključnim programskim aktivnostima, odnosima sa ključnim 
partnerima i javnošću i celovitoj promociji prava partnerima i javnošću i celovitoj promociji prava 
deteta, odnosno Centra.deteta, odnosno Centra.

 Održavanje i dalje unapređenje organizacijske  Održavanje i dalje unapređenje organizacijske 
kulture Centrakulture Centra u kojoj će se negovati timski rad i  u kojoj će se negovati timski rad i 
vrednosni sistem, ceniti posvećenost organizaciji, vrednosni sistem, ceniti posvećenost organizaciji, 
stručnost i profesionalizam, kolegijalnost, stručnost i profesionalizam, kolegijalnost, 
poverenje i međusobna podrška. Dobar balans poverenje i međusobna podrška. Dobar balans 
između radnih zadataka i odnosa među ljudima je između radnih zadataka i odnosa među ljudima je 
prioritetno strateško opredeljenje Centra.prioritetno strateško opredeljenje Centra.

 Unapređenje funkcionalnosti unutrašnjeg Unapređenje funkcionalnosti unutrašnjeg 
menandžmenta i operativno-izvršilačke strukturemenandžmenta i operativno-izvršilačke strukture 
u Centru, sa definisanim opisima poslova, u Centru, sa definisanim opisima poslova, 
setom odgovornosti i ovlašćenja, strukturom setom odgovornosti i ovlašćenja, strukturom 
programskih i projektnih timova sa kriterijumima programskih i projektnih timova sa kriterijumima 
i procedurama za njihovo formiranje i delovanje. i procedurama za njihovo formiranje i delovanje. 
Razvijanje ljudskih resursa Centra, povećanje broja Razvijanje ljudskih resursa Centra, povećanje broja 
zaposlenih, saradnika i volontera, konstantno zaposlenih, saradnika i volontera, konstantno 
unapređivanje njihovih stručnih, timskih i unapređivanje njihovih stručnih, timskih i 
menadžerskih kapaciteta.menadžerskih kapaciteta.

 Jačanje uloge eksperataJačanje uloge eksperata iz brojnih oblasti vezanih  iz brojnih oblasti vezanih 
za zaštitu prava deteta. Dugoročna strateška za zaštitu prava deteta. Dugoročna strateška 
orijentacija Centra usmerena je ka jačanju njihove orijentacija Centra usmerena je ka jačanju njihove 
uloge i proširivanju profesionalnog angažmana na uloge i proširivanju profesionalnog angažmana na 
nove oblasti i teme od značaja za sistem u Srbiji. nove oblasti i teme od značaja za sistem u Srbiji. 

 Unapređenje eksterne i interne komunikacijeUnapređenje eksterne i interne komunikacije 
Centra je strateško opredeljenje kojim se želi Centra je strateško opredeljenje kojim se želi 
postići veća vidljivost, bolja promocija, višesmerno postići veća vidljivost, bolja promocija, višesmerno 
informisanje, i u celini kvalitetniji odnosi sa informisanje, i u celini kvalitetniji odnosi sa 
javnošću. javnošću. 

 Podržavanje volonterizma Podržavanje volonterizma među decom i mladima,  među decom i mladima, 
kao trajni strateški interes Centra. kao trajni strateški interes Centra. 

 Razvijanje usluga i servisna orijentacija Razvijanje usluga i servisna orijentacija 
prema javnom i privatnom sektoruprema javnom i privatnom sektoru (edukacije,  (edukacije, 
istraživačko analitički rad, ekspertska pomoć) za istraživačko analitički rad, ekspertska pomoć) za 
Centar predstavlja strateški pravac preko koga će Centar predstavlja strateški pravac preko koga će 
jačati svoju finansijsku održivost.jačati svoju finansijsku održivost.

 Strengthening the capacities of the governing  Strengthening the capacities of the governing 
structuresstructures (the Assembly, the Governing Board  (the Assembly, the Governing Board 
and the President), their roles in the development and the President), their roles in the development 
of the Centre, programme activities, relations of the Centre, programme activities, relations 
with key partners and the public, and the overall with key partners and the public, and the overall 
promotion of child rights and the Centre.promotion of child rights and the Centre.

 Maintaining and further enhancing the work  Maintaining and further enhancing the work 
environment in the Centreenvironment in the Centre, encouraging team , encouraging team 
work and the system of values, appreciating work and the system of values, appreciating 
commitment to the organisation, expertise and commitment to the organisation, expertise and 
professionalism, correctness in relations with professionalism, correctness in relations with 
colleagues, trust and mutual support. A good colleagues, trust and mutual support. A good 
balance in tasks and interpersonal relations is a balance in tasks and interpersonal relations is a 
strategic commitment of the Centre.strategic commitment of the Centre.

 Improving the functionality of internal Improving the functionality of internal 
management and the operational and executive management and the operational and executive 
structuresstructures in the Centre, with defined job  in the Centre, with defined job 
descriptions, sets of responsibilities and authorities, descriptions, sets of responsibilities and authorities, 
structure of programme and project teams with structure of programme and project teams with 
criteria and procedures for their establishment and criteria and procedures for their establishment and 
work. Developing human resources of the Centre, work. Developing human resources of the Centre, 
increasing the number of employees, co-workers and increasing the number of employees, co-workers and 
volunteers, continual building of their professional, volunteers, continual building of their professional, 
teamwork and managerial capacities.teamwork and managerial capacities.

 Strengthening the role of expertsStrengthening the role of experts in different  in different 
domains relevant for the protection of child rights. domains relevant for the protection of child rights. 
The long-term strategic orientation of the Centre is The long-term strategic orientation of the Centre is 
focused on strengthening their roles and expanding focused on strengthening their roles and expanding 
the professional engagement to new areas and the professional engagement to new areas and 
themes of importance for the system in Serbia.themes of importance for the system in Serbia.

 To improve the external and internal To improve the external and internal 
communicationcommunication of the Centre — this is a strategic  of the Centre — this is a strategic 
commitment aimed at achieving greater visibility, commitment aimed at achieving greater visibility, 
better promotion, multi-directional informing and better promotion, multi-directional informing and 
higher-quality public relations on the overall. higher-quality public relations on the overall. 

 Supporting voluntary workSupporting voluntary work among children and  among children and 
youth, as a permanent strategic interest of the Centre.youth, as a permanent strategic interest of the Centre.

 Developing services and service orientation toward  Developing services and service orientation toward 
the public and private sectorsthe public and private sectors (education, research  (education, research 
and analyses, professional assistance) is a strategic and analyses, professional assistance) is a strategic 
course of the Centre aimed at strengthening its course of the Centre aimed at strengthening its 
financial sustainability.financial sustainability. 
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 Unapređivanje regionalne saradnje sa ostalim  Unapređivanje regionalne saradnje sa ostalim 
organizacijama i institucijama u okruženju, organizacijama i institucijama u okruženju, 
primarno sa ciljem razmene i primene dobrih primarno sa ciljem razmene i primene dobrih 
iskustava i uticaja na unapređenje ostvarivanja iskustava i uticaja na unapređenje ostvarivanja 
prava deteta u regionu zapadnog Balkana i šire. prava deteta u regionu zapadnog Balkana i šire. 

 Improving regional cooperationImproving regional cooperation with other  with other 
organisations and institutions in the region, organisations and institutions in the region, 
primarily with the aim of exchanging and primarily with the aim of exchanging and 
applying good experiences and influencing the applying good experiences and influencing the 
implementation of child rights in the Western implementation of child rights in the Western 
Balkans and further. Balkans and further. 
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Strateški ciljevi za period 2012–2016. godina su Strateški ciljevi za period 2012–2016. godina su 
unapređenje rada Centra u oblastima:unapređenje rada Centra u oblastima:

 politike i zakonodavstva vezanih za prava deteta, politike i zakonodavstva vezanih za prava deteta,

 monitoringa prava deteta,  monitoringa prava deteta, 

 informisanja, istraživanja i obrazovanja u oblasti  informisanja, istraživanja i obrazovanja u oblasti 
prava deteta,prava deteta,

 saradnje, partnerstva i umrežavanja na  saradnje, partnerstva i umrežavanja na 
nacionalnom i regionalnom nivou, nacionalnom i regionalnom nivou, 

 održivosti, organizacionog razvoja i izgradnje  održivosti, organizacionog razvoja i izgradnje 
kapaciteta Centra.kapaciteta Centra.

In the period of 2012–2016, the Centre’s strategic aims In the period of 2012–2016, the Centre’s strategic aims 
will be to improve its work in the following areas:will be to improve its work in the following areas:

 Policy and legislation pertaining to child rights, Policy and legislation pertaining to child rights,

 Child rights monitoring, Child rights monitoring,

 Informing, research and education in the domain  Informing, research and education in the domain 
of child rights,of child rights,

 Cooperation, partnerships and networking at  Cooperation, partnerships and networking at 
national and regional levels,national and regional levels,

 Sustainability, organisational development  Sustainability, organisational development 
and capacity building.and capacity building.
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1. Politike i zakonodavstva u oblasti prava deteta

1.1. Unapređenje zakonodavnog okvira u oblasti prava 1.1. Unapređenje zakonodavnog okvira u oblasti prava 
deteta u Srbiji kroz puno usklađivanje sa međunarodnim deteta u Srbiji kroz puno usklađivanje sa međunarodnim 
normama i standardima.normama i standardima.

1.2. Unapređenje mehanizama za punu primenu 1.2. Unapređenje mehanizama za punu primenu 
zakonskih rešenja u oblasti prava deteta kroz:zakonskih rešenja u oblasti prava deteta kroz:

 učešće u kreiranju zakonske i podzakonske  učešće u kreiranju zakonske i podzakonske 
regulative i protokola o saradnji,regulative i protokola o saradnji,

 javno zastupanje i lobiranje, javno zastupanje i lobiranje,

 programe za profesionalce i druge aktere,  programe za profesionalce i druge aktere, 
uključujući decu.uključujući decu.

1.3. Povećanje učešća dece u kreiranju i sprovođenju 1.3. Povećanje učešća dece u kreiranju i sprovođenju 
politike i zakonodavstva u oblasti prava deteta.politike i zakonodavstva u oblasti prava deteta.

1.4. Kreiranje stimulativnog društvenog i političkog 1.4. Kreiranje stimulativnog društvenog i političkog 
ambijenta za ostvarivanje prava deteta kroz:ambijenta za ostvarivanje prava deteta kroz:

 podršku u donošenju i primeni lokalnih i  podršku u donošenju i primeni lokalnih i 
nacionalnih strateških dokumenata i akcionih nacionalnih strateških dokumenata i akcionih 
planova,planova,

 informativne i edukativne aktivnosti za donosioce  informativne i edukativne aktivnosti za donosioce 
odluka, profesionalce koji rade sa decom i građane.odluka, profesionalce koji rade sa decom i građane.

1. Policy and Legislation in the Domain of Child 
Rights

1.1. Promotion of the legal framework in the domain of 1.1. Promotion of the legal framework in the domain of 
child rights in Serbia, by complete harmonisation with child rights in Serbia, by complete harmonisation with 
international standards and norms.international standards and norms.

1.2. Promotion of mechanisms for a full implementation 1.2. Promotion of mechanisms for a full implementation 
of laws in the domain of child rights through: of laws in the domain of child rights through: 

 Participation in the creation of laws, by-laws  Participation in the creation of laws, by-laws 
and protocols on cooperation,and protocols on cooperation,

 Public advocacy and lobbying, Public advocacy and lobbying,

 Programmes for professionals and other  Programmes for professionals and other 
protagonists, including children.protagonists, including children.

1.3. Increasing children’s participation in the creation 1.3. Increasing children’s participation in the creation 
and implementation of policies and legislation in the and implementation of policies and legislation in the 
domain of child rights.domain of child rights.

1.4. Creating a stimulating social and political environment 1.4. Creating a stimulating social and political environment 
for the implementation of child rights through:for the implementation of child rights through:

 Support in the adoption and implementation of local Support in the adoption and implementation of local 
and national strategic documents and action plans,and national strategic documents and action plans,

 Information and educational activities for  Information and educational activities for 
decision-makers, professionals working with decision-makers, professionals working with 
children and citizens. children and citizens. 
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2. Monitoring prava deteta i javno zastupanje

2.1. Unapređenje sistema nezavisnog monitoring prava 2.1. Unapređenje sistema nezavisnog monitoring prava 
deteta kroz:deteta kroz:

 dalje jačanje i razvoj kapaciteta Koalicije za  dalje jačanje i razvoj kapaciteta Koalicije za 
monitoring prava deteta, monitoring prava deteta, 

 dalje uključivanje dece u sistem monitoringa, dalje uključivanje dece u sistem monitoringa,

 redovnu izradu i distribuciju izveštaja o stanju  redovnu izradu i distribuciju izveštaja o stanju 
prava deteta u Srbiji.prava deteta u Srbiji.

U sistemu informisanja prioritet je unapređenje svih U sistemu informisanja prioritet je unapređenje svih 
vidova elektronske komunikacije.vidova elektronske komunikacije.

2.2. Kontinuirano praćenje stanja i jačanje uticaja na 2.2. Kontinuirano praćenje stanja i jačanje uticaja na 
evropske institucije i politike u oblasti prava deteta kroz evropske institucije i politike u oblasti prava deteta kroz 
aktivno učešće u radu relevantnih evropskih mreža, aktivno učešće u radu relevantnih evropskih mreža, 
koalicija, tela i institucija Evropske Komisije.koalicija, tela i institucija Evropske Komisije.

2.3. Uspostavljanje aktivnosti nezavisnog zastupanja 2.3. Uspostavljanje aktivnosti nezavisnog zastupanja 
prava deteta uključujućiprava deteta uključujući pisanja predstavki Komitetu za pisanja predstavki Komitetu za 
prava deteta. prava deteta. 

3. Informisanje, istraživanje i obrazovanje
u oblasti prava deteta

3.1. Unaprediti sistem informisanja (obim i način 3.1. Unaprediti sistem informisanja (obim i način 
informisanja) šire javnosti, a pre svega dece i odgovornih informisanja) šire javnosti, a pre svega dece i odgovornih 
društvenih aktera o: društvenih aktera o: 

 pravima deteta; pravima deteta;

 sistemu i mehanizmima za zaštitu prava deteta; sistemu i mehanizmima za zaštitu prava deteta;

 stepenu poštovanja prava deteta u Srbiji i  stepenu poštovanja prava deteta u Srbiji i 
potrebama u toj oblasti;potrebama u toj oblasti;

 aktuelnostima u oblasti prava deteta kroz vrstu  aktuelnostima u oblasti prava deteta kroz vrstu 
virtuelne biblioteke sa linkovima prema izdanjima virtuelne biblioteke sa linkovima prema izdanjima 
domaćih autora koji se mogu naći na različitim web domaćih autora koji se mogu naći na različitim web 
stranama a tiču se prava deteta.stranama a tiču se prava deteta.

2. Child Rights Monitoring and Advocacy

2.1. Promotion of the system of independent monitoring 2.1. Promotion of the system of independent monitoring 
of child rights through:of child rights through:

 Further strengthening and building the capacities  Further strengthening and building the capacities 
of the Child Rights Monitoring Coalition,of the Child Rights Monitoring Coalition,

 Further involvement of children in the monitoring  Further involvement of children in the monitoring 
system,system,

 Regular preparation and distribution of reports on  Regular preparation and distribution of reports on 
the situation of child rights in Serbia.the situation of child rights in Serbia.

The priority in the system of informing will be to improve The priority in the system of informing will be to improve 
all forms of electronic communication.all forms of electronic communication.

2.2. Continual monitoring of the situation and 2.2. Continual monitoring of the situation and 
strengthening the influence on European institutions strengthening the influence on European institutions 
and policies in the domain of child rights through active and policies in the domain of child rights through active 
participation in the work of relevant European networks participation in the work of relevant European networks 
and coalitions, and bodies and institutions of the and coalitions, and bodies and institutions of the 
European Commission.European Commission.

2.3. Organising activities focused on independent 2.3. Organising activities focused on independent 
advocacy for child rights, including filing complaints advocacy for child rights, including filing complaints 
with the Child Rights Committee.with the Child Rights Committee.

3. Informing, Research and Education
in the Domain of Child Rights

3.1. Promoting the system of informing (scope and 3.1. Promoting the system of informing (scope and 
manners of informing) of the general public, primarily manners of informing) of the general public, primarily 
children and the responsible social protagonists on:children and the responsible social protagonists on:

 Child rights; Child rights;

 System and mechanisms for the protection of  System and mechanisms for the protection of 
child rights;child rights;

 To what degree child rights are respected in Serbia  To what degree child rights are respected in Serbia 
and the needs in this domain;and the needs in this domain;

 Current developments in the domain of child  Current developments in the domain of child 
rights through a virtual library with links to rights through a virtual library with links to 
websites containing publications of national websites containing publications of national 
authors concerning child rights.authors concerning child rights.
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3.2. Unaprediti naučno istraživačku komponentu rada 3.2. Unaprediti naučno istraživačku komponentu rada 
Centra:Centra:

 proširivanjem tema/predmeta istraživanja; proširivanjem tema/predmeta istraživanja;

 uključivanjem većeg broja eksperata iz različitih  uključivanjem većeg broja eksperata iz različitih 
oblasti;oblasti;

 publikovanjem i promocijom istraživanja (stručni  publikovanjem i promocijom istraživanja (stručni 
skupovi);skupovi);

 povezivanjem sa aktuelnim potrebama i  povezivanjem sa aktuelnim potrebama i 
praktičnom upotrebom istraživanja;praktičnom upotrebom istraživanja;

 prikupljanjem i obrađivanjem naučne i stručne  prikupljanjem i obrađivanjem naučne i stručne 
literature u oblasti prava deteta;literature u oblasti prava deteta;

 korišćenjem kapaciteta Centra u naučno- korišćenjem kapaciteta Centra u naučno-
istraživačkoj oblasti za samofinansiranje.istraživačkoj oblasti za samofinansiranje.

3.5. Povećati obim, kvalitet i usmerenost edukativnih 3.5. Povećati obim, kvalitet i usmerenost edukativnih 
delatnosti Centra putem:delatnosti Centra putem:

 dugoročne orijentacije Centra da se razvija i kao  dugoročne orijentacije Centra da se razvija i kao 
resursni edukativni centar za prava deteta;resursni edukativni centar za prava deteta;

 fokusiranja na oblasti i teme od posebnog značaja  fokusiranja na oblasti i teme od posebnog značaja 
za uspostavljanje i funkcionisanje celovitog i za uspostavljanje i funkcionisanje celovitog i 
efikasnog nacionalnog sistema zaštite prava efikasnog nacionalnog sistema zaštite prava 
deteta;deteta;

 prilagođavanja formi edukativnih aktivnosti  prilagođavanja formi edukativnih aktivnosti 
savremenim metodološkim pristupima i savremenim metodološkim pristupima i 
korisnicima; korisnicima; 

 definisanja edukativnih paketa na bazi ispitivanja  definisanja edukativnih paketa na bazi ispitivanja 
potreba primarnih ciljnih grupa (dece, donosilaca potreba primarnih ciljnih grupa (dece, donosilaca 
odluka, političkih aktera, medija, zaposlenih u odluka, političkih aktera, medija, zaposlenih u 
organima i institucijama relevantnim za sistem organima i institucijama relevantnim za sistem 
ostvarivanja prava deteta, profesionalnih i drugih ostvarivanja prava deteta, profesionalnih i drugih 
udruženja koja rade sa decom i za decu). udruženja koja rade sa decom i za decu). 

3.2. Promoting the research component of the Centre by:3.2. Promoting the research component of the Centre by:

 Expanding research themes/subjects; Expanding research themes/subjects;

 Including a large number of experts from various  Including a large number of experts from various 
domains;domains;

 Publishing and promoting research (professional  Publishing and promoting research (professional 
gatherings);gatherings);

 Linking research activities with the current needs  Linking research activities with the current needs 
and practical use;and practical use;

 Gathering and processing academic and  Gathering and processing academic and 
professional literature in the domain of child rights;professional literature in the domain of child rights;

 Using the Centre’s capacities from the domain  Using the Centre’s capacities from the domain 
of academic and professional research for self-of academic and professional research for self-
financing.financing.

3.5. Expanding the scope, quality and focus of 3.5. Expanding the scope, quality and focus of 
educational activities of the Centre through:educational activities of the Centre through:

 Long-term orientation of the Centre to develop as  Long-term orientation of the Centre to develop as 
a resource and education centre for child rights;a resource and education centre for child rights;

 Focusing on areas and themes of special  Focusing on areas and themes of special 
importance for the establishment and functioning importance for the establishment and functioning 
of an all-encompassing and efficient national of an all-encompassing and efficient national 
system for the protection of child rights;system for the protection of child rights;

 Adapting the forms of educational activities to Adapting the forms of educational activities to 
contemporary methodological approaches and users;contemporary methodological approaches and users;

 Defining educational packages based on the Defining educational packages based on the 
researched needs of primary target groups (children, researched needs of primary target groups (children, 
decision-makers, political protagonists, media, staff decision-makers, political protagonists, media, staff 
in organs and institutions relevant for the system of in organs and institutions relevant for the system of 
child rights implementation, professional and other child rights implementation, professional and other 
association working with and for children).association working with and for children).
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4. Cooperation, Partnership and Networking
at National and Regional Levels

4.1. Promoting cooperation and partnerships of the Centre 4.1. Promoting cooperation and partnerships of the Centre 
with the public, business and civilian sector in the Republic with the public, business and civilian sector in the Republic 
of Serbia and the Region by developing and maintaining of Serbia and the Region by developing and maintaining 
functional cooperation mechanisms through:functional cooperation mechanisms through:

 Establishing strategic partnerships with national  Establishing strategic partnerships with national 
protagonists with the aim of improving the protagonists with the aim of improving the 
efficiency of joint action;efficiency of joint action;

 Initiating the establishment of a National Foundation  Initiating the establishment of a National Foundation 
for children as a permanent form of cooperation of for children as a permanent form of cooperation of 
the interested protagonists with the business sector the interested protagonists with the business sector 
and donors (UNICEF, Save the Children).and donors (UNICEF, Save the Children).

4.2. Improving the mechanisms of cooperation between 4.2. Improving the mechanisms of cooperation between 
the non-governmental sector and other activists in the the non-governmental sector and other activists in the 
Western Balkans in the domain of child rights through Western Balkans in the domain of child rights through 
the exchange of knowledge, experience and participation the exchange of knowledge, experience and participation 
in joint activities:in joint activities:

 Initiation, establishment and functioning of a  Initiation, establishment and functioning of a 
regional network for child rights;regional network for child rights;

 Organisation of regional conferences/events,  Organisation of regional conferences/events, 
campaigns focused on themes relevant for the campaigns focused on themes relevant for the 
implementation of child rights;implementation of child rights;

 Study visits/exchange of knowledge and  Study visits/exchange of knowledge and 
experiences from other countries of the experiences from other countries of the 
Western Balkan region.Western Balkan region.

5. Sustainability, Organisational Development 
and Capacity Building

5.1. Strengthening the mechanisms supporting and 5.1. Strengthening the mechanisms supporting and 
securing the financial stability of the Centre, in securing the financial stability of the Centre, in 
particular, those pertaining to the development of particular, those pertaining to the development of 
services provided by the Centre:services provided by the Centre:

 Enable publishing activities by amending the Statute;Enable publishing activities by amending the Statute;

 Systematise the current and develop new  Systematise the current and develop new 
educational market-oriented programs (introduce educational market-oriented programs (introduce 
the possibility of participation fees);the possibility of participation fees);

4. Saradnja, partnerstvo i umrežavanje
na nacionalnom i regionalnom nivou

4.1. Unapređenje saradnje i partnerstva Centra sa 4.1. Unapređenje saradnje i partnerstva Centra sa 
javnim, poslovnim i civilnom sektorom u Republici javnim, poslovnim i civilnom sektorom u Republici 
Srbiji i Regionu razvojem i održavanjem funkcionalnih Srbiji i Regionu razvojem i održavanjem funkcionalnih 
mehanizama saradnje kroz:mehanizama saradnje kroz:

 uspostavljanje strateških partnerstava sa  uspostavljanje strateških partnerstava sa 
nacionalnim akterima u cilju efikasnijeg nacionalnim akterima u cilju efikasnijeg 
zajedničkog delovanja;zajedničkog delovanja;

 pokretanjem inicijative za formiranjem Nacionalne  pokretanjem inicijative za formiranjem Nacionalne 
Fondacije za decu kao trajnog oblika saradnje Fondacije za decu kao trajnog oblika saradnje 
zainteresovanih aktera sa poslovnim sektorom i zainteresovanih aktera sa poslovnim sektorom i 
donatorima (UNICEF, Save the Children).donatorima (UNICEF, Save the Children).

4.2. Unapređenje mehanizama saradnje između 4.2. Unapređenje mehanizama saradnje između 
nevladinog sektora i drugih aktera zapadnog Balkana nevladinog sektora i drugih aktera zapadnog Balkana 
koji deluju u oblasti prava deteta kroz razmenu znanja, koji deluju u oblasti prava deteta kroz razmenu znanja, 
informacija, iskustava i učešćem u zajedničkim informacija, iskustava i učešćem u zajedničkim 
aktivnostima:aktivnostima:

 iniciranja, formiranja i funkcionisanja regionalne  iniciranja, formiranja i funkcionisanja regionalne 
mreže za prava deteta;mreže za prava deteta;

 organizovanja regionalnih konferencija/događaja,  organizovanja regionalnih konferencija/događaja, 
kampanja na teme od značaja za ostvarivanje kampanja na teme od značaja za ostvarivanje 
prava deteta;prava deteta;

 studijskih poseta/razmena znanja i iskustva iz  studijskih poseta/razmena znanja i iskustva iz 
zemalja regiona zapadnog Balkana. zemalja regiona zapadnog Balkana. 

5. Održivost, organizacioni razvoj i izgradnja 
kapaciteta Centra

5.1. Jačanje mehanizama koji podupiru i osiguravaju 5.1. Jačanje mehanizama koji podupiru i osiguravaju 
finansijsku stabilnost Centra a koji se odnose na razvoj finansijsku stabilnost Centra a koji se odnose na razvoj 
servisa/usluga Centra:servisa/usluga Centra:

 izmenama Statuta omogućiti bavljenje izdavačkom  izmenama Statuta omogućiti bavljenje izdavačkom 
delatnošću;delatnošću;

 sistematizovati dosadašnje programe i razviti nove  sistematizovati dosadašnje programe i razviti nove 
programe edukacije usmerene ka zainteresovanom programe edukacije usmerene ka zainteresovanom 
tržištu (uneti u Statut mogućnost kotizacije);tržištu (uneti u Statut mogućnost kotizacije);
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 razviti usluge edukacije; razviti usluge edukacije;

 definisati usluge koje Centar može da pruža  definisati usluge koje Centar može da pruža 
državnim organima i institucijama / identifikovati državnim organima i institucijama / identifikovati 
potrebe konkretnih ciljnih grupa i razviti potrebe konkretnih ciljnih grupa i razviti 
konkretne programe/usluge koje Centar u svom konkretne programe/usluge koje Centar u svom 
domenu može da pruža. domenu može da pruža. 

5.2. Jačanje organizacionih kapacieta Centra kroz:5.2. Jačanje organizacionih kapacieta Centra kroz:

 dalje razvijanje upravljačkih funkcija organa  dalje razvijanje upravljačkih funkcija organa 
Centra, veće aktiviranje i značajniju ulogu članova Centra, veće aktiviranje i značajniju ulogu članova 
Centra u radu organizacije; Centra u radu organizacije; 

 uključivanje članova Skupštine Centra u  uključivanje članova Skupštine Centra u 
promotivne i zastupničke aktivnosti;promotivne i zastupničke aktivnosti;

 kreiranje efikasnog sistema internog informisanja  kreiranje efikasnog sistema internog informisanja 
članova;članova;

 stimulisanje dvostrano proaktivnog odnosa,  stimulisanje dvostrano proaktivnog odnosa, 
komunikacije i konsultacije između zaposlenih i komunikacije i konsultacije između zaposlenih i 
članova Centra;članova Centra;

 veće uključivanje članstva kao resursa u realizaciji  veće uključivanje članstva kao resursa u realizaciji 
programskih i projektnih aktivnosti Centra;programskih i projektnih aktivnosti Centra;

 usmeravanje funkcije predsednika/ce ka strateškom  usmeravanje funkcije predsednika/ce ka strateškom 
nivou delovanja — razvoju programa i kreiranju nivou delovanja — razvoju programa i kreiranju 
eksterne podrške; eksterne podrške; 

 jačanje upravljačke uloge Upravnog odbora (UO). jačanje upravljačke uloge Upravnog odbora (UO).

5.3. Jačanje unutrašnje strukture i efikasnija organizacija 5.3. Jačanje unutrašnje strukture i efikasnija organizacija 
rada Centra: rada Centra: 

 utvrditi optimalnu, realno održivu i jasnu  utvrditi optimalnu, realno održivu i jasnu 
strukturu zaposlenih u Centru;strukturu zaposlenih u Centru;

 napraviti plan razvoja ljudskih resursa u Centru;  napraviti plan razvoja ljudskih resursa u Centru; 

 jačati ulogu menadžera u Centru uz istovremeni  jačati ulogu menadžera u Centru uz istovremeni 
razvoj programskih koordinativnih funkcija, kao i razvoj programskih koordinativnih funkcija, kao i 
savetničkih uloga članova UO; savetničkih uloga članova UO; 

 napraviti plan za uključivanje volontera u rad  napraviti plan za uključivanje volontera u rad 
Centra.Centra.

 Develop educational services; Develop educational services;

 Define the services which the Centre can provide  Define the services which the Centre can provide 
to state organs and institutions / identify the to state organs and institutions / identify the 
needs of concrete target groups and develop needs of concrete target groups and develop 
concrete programmes/services the Centre can concrete programmes/services the Centre can 
provide within its domain.provide within its domain.

5.2. Strengthening the organisational capacities of the 5.2. Strengthening the organisational capacities of the 
Centre through:Centre through:

 Further development of the Centre’s governing  Further development of the Centre’s governing 
functions, increased activities and heightened functions, increased activities and heightened 
roles of the organisation’s members in its work;roles of the organisation’s members in its work;

 Including the members of the Assembly in  Including the members of the Assembly in 
promotional and advocacy activities;promotional and advocacy activities;

 Creating an efficient system of internal  Creating an efficient system of internal 
information exchange among members;information exchange among members;

 Stimulating two-way, proactive relations,  Stimulating two-way, proactive relations, 
communication and consulting between the staff communication and consulting between the staff 
and the members of the Centre;and the members of the Centre;

 Intensifying the participation of members as  Intensifying the participation of members as 
resources in the implementation of programme resources in the implementation of programme 
and project activities of the Centre;and project activities of the Centre;

 Focusing the function of the President on strategic  Focusing the function of the President on strategic 
level activities — development of programmes and level activities — development of programmes and 
creating external support;creating external support;

 Strengthening the governing role of the Governing  Strengthening the governing role of the Governing 
Board (GB).Board (GB).

5.3. Strengthening the internal structure of the Centre 5.3. Strengthening the internal structure of the Centre 
and improving the efficiency of the organisation of work:and improving the efficiency of the organisation of work:

 Establish an optimal, realistically sustainable and  Establish an optimal, realistically sustainable and 
clear structure of the staff of the Centre;clear structure of the staff of the Centre;

 Draw up a human resources development plan; Draw up a human resources development plan;

 Strengthen the role of managers in the Centre,  Strengthen the role of managers in the Centre, 
with simultaneous development of programme with simultaneous development of programme 
coordination functions and advisory roles of GB coordination functions and advisory roles of GB 
members;members;

 Draw up a plan for including volunteers in the  Draw up a plan for including volunteers in the 
work of the Centre.work of the Centre.
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5.4. Strengthening communication, professional and 5.4. Strengthening communication, professional and 
team capacities of the Centre:team capacities of the Centre:

 Improve the system for maintaining continual  Improve the system for maintaining continual 
communication of the Centre with partner communication of the Centre with partner 
organisations, institutions and networks;organisations, institutions and networks;

 Analyse the needs of the staff, members and co- Analyse the needs of the staff, members and co-
workers of the Centre and create a plan for their workers of the Centre and create a plan for their 
continual professional advancement in the domains continual professional advancement in the domains 
relevant for the implementation of child rights;relevant for the implementation of child rights;

 Improve the staff’s and co-workers’ skills in the  Improve the staff’s and co-workers’ skills in the 
domain of project planning, fund raising, public domain of project planning, fund raising, public 
advocacy techniques and presentation;advocacy techniques and presentation;

 Work on the creation of a recognisable group  Work on the creation of a recognisable group 
identity of the Centre’s expert team;identity of the Centre’s expert team;

 Provide stronger team support to the programmes  Provide stronger team support to the programmes 
of the DX;of the DX;

 Organise regular annual activities focused on  Organise regular annual activities focused on 
planning, informing and building team relations planning, informing and building team relations 
for the staff, GB members and co-workers.for the staff, GB members and co-workers.

5.5. Increase the visibility of the Child Rights Centre 5.5. Increase the visibility of the Child Rights Centre 
in the public and establish a system of maintaining a in the public and establish a system of maintaining a 
positive image:positive image:

 Begin systematic and planned activities focused on  Begin systematic and planned activities focused on 
increasing the visibility of the Centre — create an increasing the visibility of the Centre — create an 
annual plan of promotional activities;annual plan of promotional activities;

 Organise an annual event dedicated to the  Organise an annual event dedicated to the 
promotion of work in the domain of child rights;promotion of work in the domain of child rights;

 Establish an annual award for individuals,  Establish an annual award for individuals, 
organisations or institutions for achievements organisations or institutions for achievements 
in the domain of child rights;in the domain of child rights;

 Form a group of the Centre’s activists for  Form a group of the Centre’s activists for 
appearances in the media;appearances in the media;

 Disseminate information on the activities of the Disseminate information on the activities of the 
Centre, including other news in the domain of child Centre, including other news in the domain of child 
rights, by distributing a quarterly electronic bulletin.rights, by distributing a quarterly electronic bulletin.

5.4. Jačanje komunikacionih, stručnih i timskih 5.4. Jačanje komunikacionih, stručnih i timskih 
kapaciteta u Centru za prava deteta:kapaciteta u Centru za prava deteta:

 unaprediti sistem za održavanje stalne  unaprediti sistem za održavanje stalne 
komunikacije Centra sa partnerskim i saradničkim komunikacije Centra sa partnerskim i saradničkim 
organizacijama, institucijama i mrežama;organizacijama, institucijama i mrežama;

 istražiti potrebe zaposlenih, članova i saradnika  istražiti potrebe zaposlenih, članova i saradnika 
Centra i sačiniti plan za permanentno Centra i sačiniti plan za permanentno 
unapređivanje stručnih znanja u oblastima unapređivanje stručnih znanja u oblastima 
relevantnim za ostvarivanje prava deteta;relevantnim za ostvarivanje prava deteta;

 unaprediti veštine zaposenih i saradnika u  unaprediti veštine zaposenih i saradnika u 
oblastima projektnog planiranja, prikupljanja oblastima projektnog planiranja, prikupljanja 
sredstava, tehnika javnog zastupanja i sredstava, tehnika javnog zastupanja i 
prezentacija;prezentacija;

 raditi na kreiranju prepoznatljivijeg grupnog  raditi na kreiranju prepoznatljivijeg grupnog 
identiteta ekspertskog tima Centra;identiteta ekspertskog tima Centra;

 pružati intenzivniju timsku podršku programima  pružati intenzivniju timsku podršku programima 
DX-a; DX-a; 

 organizovati redovne, godišnje aktivnosti  organizovati redovne, godišnje aktivnosti 
planiranja, informisanja i izgradnje timskih planiranja, informisanja i izgradnje timskih 
odnosa za zaposlene, članove UO, saradnike.odnosa za zaposlene, članove UO, saradnike.

5.5. Povećati vidljivost Centra za prava detete u javnosti i 5.5. Povećati vidljivost Centra za prava detete u javnosti i 
uspostaviti sistem održavanja pozitivnog imidža:uspostaviti sistem održavanja pozitivnog imidža:

 planski i sistematično pristupiti aktivnostima  planski i sistematično pristupiti aktivnostima 
povećanja vidljivosti Centra — sačiniti godišnji povećanja vidljivosti Centra — sačiniti godišnji 
plan aktivnosti promocije u javnosti;plan aktivnosti promocije u javnosti;

 jednom godišnje organizovati javni događaj  jednom godišnje organizovati javni događaj 
posvećen promociji rada u oblasti prava deteta; posvećen promociji rada u oblasti prava deteta; 

 ustanoviti godišnje priznanje/nagradu za  ustanoviti godišnje priznanje/nagradu za 
pojedinca, organizaciju ili instituciju koja se istakla pojedinca, organizaciju ili instituciju koja se istakla 
u oblasti zaštite prava deteta;u oblasti zaštite prava deteta;

 formirati grupu aktivista Centra primarno  formirati grupu aktivista Centra primarno 
zaduženih za nastupe pred medijima;zaduženih za nastupe pred medijima;

 širiti informacije o aktivnostima Centra,  širiti informacije o aktivnostima Centra, 
uključujuči druge vesti iz oblasti prava deteta uključujuči druge vesti iz oblasti prava deteta 
putem distibucije mesečnog elektronskog biltena.putem distibucije mesečnog elektronskog biltena.
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The Centre’s strategic plan for the period 2012–2016 is a The Centre’s strategic plan for the period 2012–2016 is a 
document representing a framework for the organisation’s document representing a framework for the organisation’s 
activities and development, without intending to obstruct any activities and development, without intending to obstruct any 
other ideas and needs which may arise in the forthcoming other ideas and needs which may arise in the forthcoming 
period. The document was drawn up to represent flexible period. The document was drawn up to represent flexible 
material to be finely tuned each year through the preparation of material to be finely tuned each year through the preparation of 
operational annual plans for the implementation of the Strategy. operational annual plans for the implementation of the Strategy. 

In addition to operational plans for the implementation of In addition to operational plans for the implementation of 
the Strategy, it will also be important to draw up budget the Strategy, it will also be important to draw up budget 
plans required for the implementation of the defined aims, plans required for the implementation of the defined aims, 
fundraising plans and communication plans, and to elaborate fundraising plans and communication plans, and to elaborate 
all individual priority programmes in detail, down to the level all individual priority programmes in detail, down to the level 
of measurable tasks.of measurable tasks.

At least once a year, the organs of the Centre will monitor At least once a year, the organs of the Centre will monitor 
the implementation of the aims defined in the Strategy and the implementation of the aims defined in the Strategy and 
operational plans and adjust/redefine them if necessary. operational plans and adjust/redefine them if necessary. 
The President of the organisation will prepare reports on The President of the organisation will prepare reports on 
the implementation of the Strategy, in cooperation with the the implementation of the Strategy, in cooperation with the 
management team.management team.

This document is intended to encourage further mobilisation This document is intended to encourage further mobilisation 
of all the required resources within and outside the of all the required resources within and outside the 
organisation, in order to enable a more efficient achievement organisation, in order to enable a more efficient achievement 
of the Centre’s mission. The Strategic Plan is therefore not of the Centre’s mission. The Strategic Plan is therefore not 
the exclusive property and responsibility of the Centre, but the exclusive property and responsibility of the Centre, but 
should be a link connecting various protagonists in their should be a link connecting various protagonists in their 
efforts to improve the situation of children in Serbia and efforts to improve the situation of children in Serbia and 
increase the implementation of their human rights. increase the implementation of their human rights. 

Strateški plan Centra za prava deteta za period 2012–2016. Strateški plan Centra za prava deteta za period 2012–2016. 
godina je dokument koji predstavlja glavni okvir za rad godina je dokument koji predstavlja glavni okvir za rad 
i razvoj organizacije, ali ne pretenduje da bude kočnica i razvoj organizacije, ali ne pretenduje da bude kočnica 
nekim drugim idejama i potrebama koji se mogu javiti nekim drugim idejama i potrebama koji se mogu javiti 
tokom narednog perioda. Dokument je napravljen tako tokom narednog perioda. Dokument je napravljen tako 
da predstavlja živu materiju koja će se finalno oblikovati da predstavlja živu materiju koja će se finalno oblikovati 
svake godine kroz izradu godišnjih operativnih planova za svake godine kroz izradu godišnjih operativnih planova za 
implementaciju Strategije. implementaciju Strategije. 

Uz Operativne planove za implementaciju strategije, Uz Operativne planove za implementaciju strategije, 
važno je napraviti i projekcije budžeta potrebnih važno je napraviti i projekcije budžeta potrebnih 
za realizaciju utvrđenih ciljeva; fundraising plan, za realizaciju utvrđenih ciljeva; fundraising plan, 
komunikacioni plan i detaljno razraditi sve pojedinačne komunikacioni plan i detaljno razraditi sve pojedinačne 
prioritetne programe do nivoa merljivih zadataka. prioritetne programe do nivoa merljivih zadataka. 

Organi Centra najmanje jednom godišnje prate Organi Centra najmanje jednom godišnje prate 
ispunjavanje ciljeva iz Stra tegije i Operativnih planova ispunjavanje ciljeva iz Stra tegije i Operativnih planova 
i iste koriguju/redefinišu ako je potrebno. Izveštaj o i iste koriguju/redefinišu ako je potrebno. Izveštaj o 
realizaciji Strategije podnosi Predsednik organizacije u realizaciji Strategije podnosi Predsednik organizacije u 
saradnji sa menadžment timom. saradnji sa menadžment timom. 

Ovaj dokument treba da posluži za dodatno mobilisanje Ovaj dokument treba da posluži za dodatno mobilisanje 
svih potrebnih resursa unutar i izvan organizacije kako bi svih potrebnih resursa unutar i izvan organizacije kako bi 
se misija Centra efikasnije dostigla. Stoga Strateški plan se misija Centra efikasnije dostigla. Stoga Strateški plan 
nije isključivo vlasništvo i odgovornost Centra, već treba nije isključivo vlasništvo i odgovornost Centra, već treba 
da bude kopča koja spaja različite aktere u nastojanju da bude kopča koja spaja različite aktere u nastojanju 
da poprave položaj dece u Srbiji i povećaju stepen da poprave položaj dece u Srbiji i povećaju stepen 
ostvarivanja njihovih ljudskih prava.ostvarivanja njihovih ljudskih prava.
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