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Izvestaj priredili:

Nevena Vugkovié Sahovié
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Branka Risti¢

uz pomo¢ svih zaposlenih

u Centru za prava deteta - Beograd

i mnogobrojnih saradnika i prijatelja

CPD je zahvalan Dusanu Radulovi¢u na komentarima
i sugestijama u vezi sa tekstom izvestaja.



Centar za prava deteta - Beograd

|

Centar za prava deteta - Beograd' (CPD) je nestranacka, neprofitna i nevladina
organizacija osnovana 1997. godine, ¢iji je osnovni cilj ostvarivanje prava deteta
u skladu sa Konvencijom o pravima deteta. Aktivnosti CPD su usmerene na
uvodenje i primenu takvih zakona, politike i prakse koji omogucavaju unapredenje

dobrobiti deteta, zastitu njihovih prava i njihovo puno ucesée u drustvu.

Opsti ciljevi 1 delovanje CPD prevazilaze nacionalne granice, §to nam omogucéava
da ucestvujemo u regionalnim, evropskim i svetskim procesima usmerenim na
ostvarivanje prava deteta.

! Organizacija je registrovana pod nazivom Jugoslovenski centar za prava deteta, a Odlukom
Upravnog odbora Jugoslovenskog centra za prava deteta od 15. aprila 2002. godine naziv je
promenjen u Centar za prava deteta - Beograd (Child Rights Centre - Belgrade).



Partneri i donatori

Rad CPD ne bi bio mogu¢ bez profesionalne, tehnicke i finansijske podrske nasih
partnera. Najvazniji partneri CPD su medunarodne organizacije i fondovi koji, zbog
prirode ostvarene saradnje, imaju status koji definitivno prevazilazi okvire donatorstva:

* Spasimo decu iz NorveSke i Ujedinjenog Kraljevstva (Save the Children
Norway and UK) - zauzimaju izuzetno znacajno mesto, jer bez njihove
kontinuirane podrske CPD tesko da bi dostigao ovaj stepen opSte organizacione
i programske razvijenosti;

* UNICEF - partner od strateSkog znacaja u oblasti obrazovanja, zdravlja,
socijalne zastite i decje participacije;

« Spasimo decu iz Svedske (Save the Children Sweden) - najznacajniji partner u
oblasti prava deteta i mediji;

» Danski centar za ljudska prava (Danish Center for Human Rights) - kljucni
partner u oblasti maloletnickog pravosuda.

Ostali, ali i ne manje znacajani partner su:

* Ambasada Kraljevine Holandije u Beogradu

» Ambasada SAD a u Beogradu i Democracy Commission Small Grants
» Ambasada Ujedinjenog Kraljevstva u Beogradu

» Finska ambasada u Beogradu

* Fond za otvoreno drustvo, Beograd

» Institut za otvoreno dru§tvo, SAD

» Kanadska ambasada u Beogradu

+ Svajcarska ambasada u Beogradu i §vajcarska vlada

» Triangle iz Liona.

Medu donatorima koji su potpomogli aktivnosti Humanitarnog fonda CPD posebno
se izdvajaju:

» Advokatske kancelarije Popovi¢ i Jankovi¢ iz Beograda
« Beogradske opstine Vradar, Cukarica i Zvezdara

» "C Market", Beograd

* "FANATIC", Beograd

* "Procter & Gamble", Beograd.

» "Radovi¢ Co.", Valjevo

« "Soko Stark", Beograd.

CPD je zahvalan svim partnerima i donatorima.



Saradnici

Rad CPD takode ne bi bio mogu¢ bez onih koji su radili i rade na osmisljavanju
strategija i programa, realizaciji pojedinacnih projekata, istrazivanja ili seminara, do
dizajnera, prevodilaca, lektora kao i svih drugih zasluznih za funkcionisanje
kancelarije. Njihova imena navedena su abecednim redosledom.
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NEVLADINE I DRUGE ORGANIZACIJE U ZEMLJI - s kojima smo
saradivali i saradujemo kroz realizaciju zajednickih projekata, stalnu razmenu,
konsultacije i medusobnu podrsku:

» Aleksinacki centar za prava deteta, Aleksinac

» Beogradski centar za ljudska prava, Beograd

» Centar za antiratnu akciju, Beograd

* Centar za kulturu Stari grad, Beograd

» Centar za razvoj neprofitnog sektora, Beograd
» Dedji centar, ZajeCar

* Dedji kulturni centar, Beograd

» Distrikt 0230, Kikinda

* Familia, Beograd

« Gradanski parlament Srbije, Cadak

* Grupa 484, Beograd

* Humanitarna grupa Osmeh, Vrbas

* Humanitarna organizacija NaSa Srbija, Beograd
* Logos - kreativni centar, Smederevska Palanka
e Multietnic¢ki centar, Medveda

* Milenijum, Kragujevac

* Mladi istrazivaci Srbije, Beograd

« Novosadski humanitarni centar, Novi Sad
 Prijatelji dece Indije, Indija

 Prijatelji dece Srbije, Beograd

» Psiho-pedagoski klub, Ni§

» Save the Children, Podgorica

* Socijalno-humanitarno udruzenje Sacuvajmo decu, Beograd
» UziCki centar za prava deteta, UZice

* Vojvodanski centar za prava deteta, Novi Sad

* Zdravo da ste, Beograd

« Zenske gradanske inicijative, Kraljevo

« Centar za djecu i mlade Zirafa, Podgorica
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AGENCILJE - bez ¢ijeg strucnog i kreativnog angazovanja ne bi bila moguca
realizacija mnogih projekata i aktivnosti, ali i funkcionisanje same kancelarije:

e Arka

* Kotorart

e LPT Publicis
e Omnibus

» Ovation Advertising
* Soul Flower

DRZAVNI ORGANI, USTANOVE I INSTITUCLJE - bez ¢ije bi otvorenosti,
stru¢ne podrske i saradnje nase delovanje tesko pronaslo put ka primeni u praksi i
sistemskim unapredenjima:

» Fakultet politickih nauka Univerziteta u Beogradu

» Filozofski fakultet Univerziteta u Beogradu

+ Institut za mentalno zdravlje, Beograd

 Institut za socijalnu medicinu, Beograd

* Institut za sudsku medicinu, Beograd

» Jugoslovenska komisija za saradnju sa Unicefom i unapredenje polozaja Zena

* Medicinski fakultet Univerziteta u Beogradu

* Ministarstvo prosvete i sporta RS i brojne $kole u zemlji

» Ministarstvo za socijalna pitanja RS, centri za socijalni rad i ustanove socijalne
zastite

* Ministarstvo zdravlja RS

* Pravni fakultet Univerziteta u Beogradu

» Savezno ministarstvo pravde

» Skupstina Grada Beograda

* Ministarstvo za rad i socijalna pitanja RCG

* Ministarstvo unutra$njih poslova RCG

* Ministarstvo prosvjete i nauke RCG

* Ministarstvo pravde RCG

SARADNJA U REGIONU I SVETU - sa organizacijama i mrezama koje deluju
u oblasti ljudskih prava i prava deteta:

» Balkanska mreza za ljudska prava (Balkan Human Rights Network - BHRN)

» Informativna mreza o pravima deteta (Child Rights Information Network -
CRIN)

* Medunarodna zastita dece (Defence for Children International - DCI)
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* Globalni mars protiv decjeg rada (Global March Against Child Labour)

» Zdravo da ste (Hi, Neighbour), Republika Srpska

* Grupa NVO za Konvenciju o pravima deteta (NGO Group for the Convention
on the Rights of the Child)

+ NVO Unicef Komitet u Zenevi (Unicef NGO Committee in Geneva)

* Mreza akcija za prava deteta u jugoisto¢noj Evropi i veci broj organizacija
koje su ¢lanice mreze (South East European Child Rights Network -
SEECRAN and a large number of member organizations)

» Regionalna mreza NVO iz centralne i isto¢ne Evrope i baltickih zemalja za
monitoring prava deteta (Regional Network of NGOs from Central and
Eastern Europe and Baltic Countries on Monitoring Children's Rights)

Postoji i duga lista prijatelja CPD sa kojima nismo saradivali na projektima, ali
koji su nam mnogo pomogli svojim savetima i iskrenom podrskom, kao $to su:
Paolo David, Vojin Dimitrijevi¢, Anne Margarete Grossland, Maria Teresa Mauro,
| Kosta Obradovié,| Vesna Petrovi¢, Milica Simi¢, Philip Veerman, i mnogi, mnogi
drugi.
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Rezime



Rezime

Petogodisnji izvestaj predstavlja pregled poludecenijskih napora i rezultata koje je
CPD postigao u oblasti prava deteta od svog osnivanja do danas. Nadamo se da ce,
na osnovu ¢injenica sadrzanih u njemu, moci da se procene efekti rada CPD, bas
kao $to je i samo sastavljanje IzvesStaja nama pomoglo ne samo u tome, ve¢ i u
projektovanju dalje strategije delovanja CPD.

Izvestaj je podeljen u nekoliko oblasti i pocinje odeljkom o situaciji u
Jugoslaviji u oblasti prava deteta u svetlu ovdasnjih politickih, ekonomskih i
socijalnih prilika. Okolnosti u kojima se nasla nasa zemlja u devedesetim
godinama bitno su odredile polozaj dece. Ratovi u biv§oj Jugoslaviji stvorili su
ogromnu ekonomsku i drustvenu krizu. Osiromasenje stanovniStva i politicka
diktatura su stvorili okruzenje u kome je u svim sferama Zivota preovladavalo
nasilje, netolerancija, ksenofobija i marginalizacija najugrozenojih delova
stanovni$tva, a pre svega dece. Pozitivne politicke promene koje su nastupile u
jesen 2000. godine izvele su Jugoslaviju iz medunarodne izolacije i omogucéile
pocetak promena u ekonomskoj sferi. Ukoliko bi se ovakav razvoj nastavio, uz
reSavanje postojecih politickih problema na jugu Srbije, Kosovu i u odnosima
Srbije i Crne Gore, mogli bismo da o¢ekujemo postepeno "ozdravljenje" drustva
i povoljnije uslove za ostvarivanje ljudskih prava uopste, a time i prava deteta.

Nakon uvodnog dela, iznosimo nas pogled na mesto i ulogu CPD kao nevladine

organizacije u ovoj oblasti, probleme s kojima smo se suocili po osnivanju i

tokom petogodisnjeg rada, prioritete koje smo sebi postavili i rezultate koje smo

do sada ostvarili.

* CPD je nevladina organizacija ¢iji je cilj ostvarivanje svih prava deteta u
Jugoslaviji 1 Sirem regionu. Medutim, na$ cilj je i uceS¢e u razvoju i
promociji civilnog drustva. Od pocetka rada u CPD ulazemo napore da se
organizacije civilnog druStva izbore za svoje mesto u zastiti i unapredenju
ljudskih prava, kao i da sam nevladin sektor postane bitan i vidljiv elemenat
civilnog drustva.
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Sistem upravljanja i odlu¢ivanja u CPD postuje pravila demokratskog
organizovanja i delovanja. Statut, sastav i nadleznosti organa odrazavaju
takvu opredeljenost. Sve aktivnosti odvijaju se uz postovanje principa koje
smo postavili kao neku vrstu etickog kodeksa u radu.

Aktivnosti koje sprovodi CPD su raznovrsne i odvijaju se kroz programske
sektore informisanja, istraZivanja i obrazovanja i sektora za razvoj politike u
oblasti prava deteta. PodrSku ovim programima pruza administrativni sektor.
Ako bismo programske aktivnosti prikazali prema vrsti delatnosti, u poslednjih
pet godina smo:

pratili stanje u oblasti prava deteta u SRJ;

objavili preliminarni izvesStaj o ukupnom stanju prava deteta u SRJ, kao i
brojne izvestaje o stanju pojedinih prava deteta;

sproveli brojna i objavili rezultate pet istrazivanja;

ucestvovali u reformi obrazovanja i sistema socijalne zastite;

uticali na zakonske promene i uskladivanje domaceg sa medunarodnim
pravom,

lobirali za izmenu Cetiri domaca zakona i ratifikaciju pet medunarodnih ugovora;
ucestvovali u organizaciji nekoliko kampanja;

ucestvovali u formiranju dve medunarodne mreze i1 saradivali sa pet
medunarodnih mreza;

pomogli osnivanje Cetiri nevladine organizacije za prava deteta i ucestvovali
kao uvodnicari na 13 seminara drugih nevladinih organizacija;

aktivno ucestvovali na 98 skupova u zemlji i svetu;

omoguc¢ili formiranje i rad grupe "Deca-deci”, koja je odrzala 40 tribina i
seminara u 13 osnovnih i 10 srednjih $kola;

organizovali sedam viSednevnih obuka trenera u raznim oblastima prava deteta;
organizovali 40 seminara za profesionalce;

obudili sedam stazera;

organizovali i odrzali 55 seminara i tribina za decu;

pruzili humanitarnu pomo¢ velikom broju dece u bolnicama, ustanovama i
kolektivnim centrima;

objavili: 14 brojeva Casopisa "Monitor", 4 autorske knjige, 1 godisnjak, 1
dvogodisnji izvestaj o radu CPD, 5 knjiga sa relevantnim medunarodnim
propisima, 7 brosura i 6 prirucnika;

dali mnogobrojne intervjue za domace i strane medije.



Posebne teme kojima se bavimo u poslednjih pet godina su:

* maloletni¢ko pravosude,

* nasilje nad decom,

* prava deteta i zdravlje,

* deca u ustanovama socijalne zastite,
* prava deteta i mediji,

* antipersonalne mine,

* deg¢ji rad.

Na kraju [zvestaja sledi odgovor na pitanje KAKO DALIJE - nase videnje uloge
CPD u odredivanju strategije i prakti¢nih aktivnosti koje mozemo da pokrenemo
i sprovodimo.

17
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‘ OpSti kontekst 1 prava deteta u SRJ



OpsSti kontekst i prava deteta u SRJ

Razaranje drustva i posledice za decu

Pocetak krize u bivsoj Jugoslaviji koincidirao je sa usvajanjem Konvencije o
pravima deteta (Konvencija), pod okriljem Ujedinjenih nacija (1989. godine).
Tokom narednih godina pogorsanje politickih, ekonomskih i druStvenih prilika u
Saveznoj Republici Jugoslaviji (Jugoslavija) imale su ogroman uticaj na uZivanje
prava deteta. Verujemo da ¢e, nakon viSe od jedne decenije ratova, razaranja i
izolacije uslediti period ekonomske konsolidacije, stabilnijih politickih prilika i
drustvenog oporavka.

I pored promena koje su ve¢ ucinjene u Jugoslaviji postoje mnogi problemi.
Kombinacija ekonomske i politicke krize, velika nestabilnost i nesigurnost i u ve¢em
delu Jugoisto¢ne Evrope, ozbiljno su ugrozili delotvornu primenu Konvencije o
pravima deteta. U nekim drzavama u tom regionu, a naroCito u Jugoslaviji, kriza je
uticala da ukupna situacija u kojoj se deca nalaze bude mnogo gora nego Sto je bila
pocetkom devedesetih godina. Oruzani sukobi i s tim u vezi napetosti i traume, kao
i masovno raseljavanje stanovnistva, doneli su veliki problem nasoj zemlji. S jedne
strane, suocili smo se sa strukturalnim nejednakostima, promenama u porodi¢noj
sredini i uopSte, kao i nemogucénoscéu sistema socijalne zastite da odgovori
novonastalim potrebama.

Politicke promene u Jugoslaviji 2000. i prava deteta

Dramaticni dogadaji od 5. oktobra 2000. okoncali su deceniju diktature u
Jugoslaviji. Vise od toga, ti dogadaji su obelezili moguéi kraj destabilizacije celog
regiona, ratova i ekonomske propasti. Ali, preko no¢i se nije desilo ono §to je vecina
dugo cekala i Zelela a to su brze promene u svim sferama drustva.

Kao i sa svakom iznenadnom politickom promenom, napredak ne moZze brzo da se
postigne. Posle vise meseci politickog dogovora, uspostavljene su vlade u
Jugoslaviji i Srbiji. Naslede koje je ostavljeno ovoj zemlji je vise nego ocigledno.
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Ekonomski, Jugoslavija je u tesSkoj situaciji. Politicki, jo§ uvek ima nekoliko
"neuralgi¢nih" tacaka, a to su jug Srbije, Kosovo i odnos Srbije i Crne Gore. Ovi
problemi se reSavaju, i od brzine tog procesa ¢e zavisiti i ekonomski oporavak
zemlje. Nedostatak politicke i ekonomske izvesnosti ¢ine skoro nemogué¢im za
vlasti u Jugoslaviji da se bave planiranjem dugoro¢ne politike u posebnim
oblastima prava deteta. Za pocetak, ohrabruju aktivnosti Ministarstva za socijalna
pitanja Srbije i Ministarstva prosvete i sporta Srbije. Takode, pozitivan signal
predstavlja formiranje Saveta za prava deteta pri Vladi Srbije.

Danas, vise od 18 meseci od politickih promena u Jugoslaviji, nema velikog
pomaka u unapredenju situacije za decu. Ipak, mnoga vrata su otvorena. Ono §to je
ucinjeno jeste to da je poceo proces demistifikacije. Prvi put je javnost u Jugoslaviji
u prilici da sazna istinu o situaciji u kojoj se nalaze deca koja su smestena u
ustanovama socijalnog staranja. Takode moze da se vidi u kakvom su stanju
zdravstvene ustanove, Skole i druga mesta u kojima deca borave tokom dana.
Dramati¢na situacija u obrazovanju (u smislu profesionalizma zaposlenih, stavova,
programa i plata) je predmet otvorenih debata a relevantna administracija radi na
reformi. Bezbednost dece je tema o kojoj se otvoreno razgovara, bilo da je u pitanju
skola, kuca ili ulica.

Sto se ti¢e ostvarivanja prava deteta, odnosno podataka o situaciji u kojoj se deca
nalaze, mi smo u fazi utvrdivanja cinjenicnog stanja. Informacije su dostupne ali su
rasute ili saznanje zahteva ozbiljniji projekat istrazivanja. Drzavni organi su suoceni
sa hitnim humanitarnim potrebama, a s druge strane, sa potrebom da formulisSu
dugoro¢nu strategiju.

U svakom slucaju, bilo kakva znacajnija promena u odnosu na situaciju u kojoj se
deca nalaze zavisice, izmedu ostalog, od sposobnosti politickih odlucilaca u
Jugoslaviji da strateski razmisljaju i sastavijaju planove za blizu i dalju buducnost.
Takode ce zavisiti i od njihove sposobnosti da decu "primete" i da ih smeste u centar
svoje paznje.

PoloZaj nevladinog sektora

CPD je nevladina organizacija, odnosno, osnovana je po vazeCem Zakonu kao
udruzenje gradana. Tokom devedesetih godina, nevladin sektor se intenzivno
razvijao u Jugoslaviji. Osnovane su brojne nevladine organizacije, kao izraz potrebe
gradana da neposredno ucestvuju u procesu razvoja i unapredenja drustva. Jedan
broj ovih organizacija, posebno one koje su se bavile promovisanjem vrednosti
demokratskog drustva i ljudskim pravima, dale su veliki doprinos stvaranju uslova



za demokratske promene u Jugoslaviji. Medutim, zbog politickih prilika, njihov rad
je bio ograni¢enog dometa i Cesto se odvijao uz velike teskoce.

Nevladine organizacije koje su za cilj imale unapredenje i razvoj prava deteta su,
pocetkom devedesetih, bile malobrojne i nisu imale ve¢i uticaj na kreiranje politike
u oblasti prava deteta kao ni na ostvarivanje tih prava. Tokom narednih godina,
osnovane su brojne organizacije koje su se bavile bilo celokupnom oblas¢u prava
deteta, bilo nekim posebnim pitanjima. Medutim, sve do politickih promena 2000.
godine, njihov uticaj na relevantnu politiku i praksu je bio mali. Najve¢i doprinos
razvoju prava deteta dat je kroz obrazovne, istrazivacke, humanitarne i
informativne aktivnosti ovih organizacija.

Nakon promena 2000. godine, nevladine organizacije su u boljem poloZaju. Pre
svega se oCekuje usvajanje novog zakona o nevladinim organizacijama, koji ¢e biti
znatno savremeniji od postojeceg i u skladu sa medunarodnim standardima. Uticaj
na formulisanje prava i prakse u oblasti prava deteta je neuporedivo veci nego $to
je ranije bio. Po prvi put mozemo da vidimo rezultate nasih aktivnosti u oblasti
kreiranja politike, izmene postojeceg zakonodavstva, uskladivanja sa
medunarodnim standardima. Sto se ti¢e prakse, odnosno ostvarivanja prava deteta,
uloga nevladinog sektora je mala ali znacajna, u meri u kojoj praksa uopste moze
brzo da se menja.

U ovom trenutku CPD ima dobre profesionalne odnose sa relevantnim drzavnim
telima i postoji saradnja na konkretnim projektima. Ovakav odnos smatramo
znacajnim, isto kao §to smatramo znacajnim ¢injenicu da je nas nezavisan status od
najveceg znacaja, jer nam pruza mogucnost da ucestvujemo, ali i da posmatramo
postupke drzavnih organa i da, kada je potrebno, interveniSemo u interesu dece.

Brojni problemi oteZavaju na$ rad. Prvi su finansijske prirode i drze nas u stalnom
stanju neizvesnosti i nesigurnosti. Drugi su vezani za politicke prilike u zemlji i
nemogucnost da geografski definiSemo nase aktivnosti. U reSavanju ovog problema
nam pomaze nezavisan status i naSe opredeljenje da se bavimo razvojem i zastitom
prava deteta bez diskriminacije, odnosno bez obzira na politicke granice (iako nam
je prevashodan prostor delovanja - Jugoslavija).

Najzad, ba§ kao i u drugim sektorima, problem predstavlja i nedostatak
profesionalaca za rad u nevladinim organizacijama. I pored velikog broja
kvalitetnih saradnika na posebnim projektima, nedostaju nam ljudi koji poznaju
vrstu rada u ovoj specificnoj sredini nevladinog sektora.
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Ekonomski, socijalni i politicki kontekst i prava deteta u Jugoslavij

Politicka i ekonomska kriza devedesetih godina proizvela je ogromnu druStvenu
krizu koja na neki nacin jo§ uvek traje. Posledice se ispoljavaju ne samo kao
generalni slom sistema vrednosti, ve¢ i kao ksenofobija i netolerancija. Mnoga deca
su rodena i vaspitavana na kulturi mrznje i nacionalizma, §to je bio slucaj u ve¢em
delu Jugoistocne Evrope, pa i u Jugoslaviji. Deca su rasla na predrasudama koje su
podsticali mediji koje je kontrolisala tadasnja vlast i sredina u kojoj zive i to moze
trajno da odredi njihove stavove u zivotu. Ukupna kriza je izolovala od sveta i
Evrope ¢itavu zemlju, a posebno decu u Jugoslaviji. Pristup slobodnim medijima i
drugim nezavisnim izvorima informacija bio je ogranicen. Osnovana procena je da
¢e dugo nakon zavrSetka krize, generacije i generacije osecati sindrom
"propustenih” godina u smislu informacija i znanja. Ve¢ina dece u Jugoslaviji nije
nikada putovala izvan granica svoje zemlje i nikada nije srela vr$njake iz neke
druge zemlje. Sada, zahvaljujué¢i vecoj otvorenosti medija, filmske industrije i
pristupa Internetu, neka deca se upoznaju sa Zivotom izvan granica Jugoslavije.
Nazalost, nove informacije koje su deci dostupne su geografski ograni¢ene na
Zapadnu Evropu i Ameriku, dok su informacije iz regiona, kao i iz drugih delova
sveta, jo$ uvek manje dostupne.

Iako je situacija u kojoj se deca u Jugoslaviji nalaze direktno uslovljena politickim,
ekonomskim i drustvenim prilikama, ona je ipak, u velikoj meri uslovljena i
stavovima o samoj deci i njihovim pravima. Jedna od osnovnih karakteristika
odnosa prema deci je previSe zastitnicki stav, bar u svom verbalnom predstavljanju,
jer u Jugoslaviji jo§ uvek preovladava tipi¢na patrijarhalna porodicna struktura u
kojoj prosirena porodica igra vaznu ulogu - kako u smislu pruzanja pomoci, tako i
u smislu uticaja. Idu¢i od severa ka jugu zemlje, odlike patrijarhalnosti su sve
izrazenije ili dominantnije. Ovakva struktura porodice, u kojoj izrazito dominira
pater familias, direktno uti¢e na stavove prema deci i na njihovo pravo na
participaciju, kao i na pravo na privatnost i izrazavanje misljenja. I stavovi prema
Zeni, a samim tim i Zenskom detetu su uglavnom diskriminatorni, i opet, u
izrazenijoj formi iduc¢i od severa ka jugu zemlje.

Slicni su i stavovi koji vaze van porodice, $to je vidljivo u obrazovnom sistemu, u
zdravstvenim 1 institucijama socijalne zaStite, kao i u postupcima drzavnih i
pravosudnih organa, a tradicionalni stavovi su uocljivi i kod veéine onih koji
donose politicke odluke. Naravno, tesko je ocekivati razli¢it odnos prema deci u
sredini u kojoj ni ljudska prava jo§ uvek nisu priznata i prihvacena u drustvu. Sva
je prilika da promenjena politicka situacija u Jugoslaviji, ukljucujuéi i izglede za
neki napredak u ekonomskoj sferi i reformi zakonodavstva, nece biti dovoljni



ukoliko se ne razvijaju procesi za promenu stavova u odnosu na ljudska prava pa
time i na prava deteta. Politicki, ekonomski i drustveni napredak nisu moguci bez
postovanja ljudskih prava. A mozda je jos viSe od toga potrebno za postovanje
prava deteta. Posebno kada su u pitanju politicka i gradanska prava deteta, koja
pripadaju sferi privatnosti i li¢nih sloboda.

Porodi¢na situacija - tako bitna za zdrav razvoj deteta - drasticno se promenila.
Najveéi broj porodica u Jugoslaviji se suocio sa rastu¢im siromastvom i
nemogucénoséu odrzavanja domacinstva. U isto vreme, drzava nije mogla da
prisko¢i u pomo¢ na isti nacin kako je to Cinila u decenijama koje su prethodile
krizi, ne samo zbog toga §to je velikom broju porodica odjednom bila potrebna
pomo¢, vec i zato Sto je drzava i sama osiromasila, a svoj sve manji budzet koristila
prevashodno za placanje dugova, za vojne potrebe ili za izdrzavanje sve brojnijih
policijskih snaga.

Ukratko, posle svega, opsta situacija u kojoj se deca u Jugoslaviji nalaze je ovakva:

» zdravlje dece je pogorsano;

* u poslednjoj deceniji je doslo do generalnog razaranja obrazovnog sistema iako
je veliki broj dece bio obuhvacen osnovnim obrazovanjem, §to se odrazilo, pre
svega, na kvalitet obrazovanja;

» maloletnicka delinkvencija je porasla u poslednjoj deceniji proslog veka, a
maloletnici su postali pocinioci i tezih krivi¢nih dela;

+ koriSc¢enje opojnih droga i psihotropnih supstanci je u porastu;

+ seksualno iskoris¢avanje dece takode;

 iskoriS¢avanje dece u radu, prakticno nepostojece pre devedesetih, sada je u
Jugoslaviji realnost;

* pogorsana je situacija u kojoj se nalaze deca pripadnici etnickih manjina a
posebno deca Romi;

* povrh svega, stotine hiljada dece koja sada zive u Jugoslaviji je dozivelo neki rat
i sve posledice koje iz takve situacije proizilaze, i skoro isti broj dece morao je
da napusti svoje domove i da se preseli na neko drugo mesto.

De jure, prava deteta su u potpunosti prihvacena u Jugoslaviji: ova drzava je
ratifikovala Konvenciju i zato je obavezna da postuje i obezbedi ostvarivanje svih
prava sadrzanih u ovom medunarodnom dokumentu. Nazalost, praksa ni ovde ne
sledi pravo - u ovom trenutku ne mozemo da se pohvalimo visokim i uravnotezenim
nivoom ostvarivanja prava deteta.
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1.Osnivanje CPD

CPD je nastao kao ideja pojedinaca, predstavnika nevladinih organizacija Save the
Children UK, Beogradskog centra za ljudska prava i Odbora za zastitu dece
Prijatelja dece Srbije. Predstavnici ovih organizacija - Kevin Byrne, Nevena
Vuckovi¢ Sahovié i Mirjana Pe§i¢ - uz pomo¢ nezavisnog asistenta Jasmine
Grdanicki, Sest meseci su radili na pripremi osnivanja CPD. Za tih Sest meseci,
napravljen je plan razvoja 1 organizacije rada, programskh aktivnosti,
obezbedivanja sredstava za rad kao i predlog osnivackih akata, ukljucujuci Statut
organizacije.

Osnivacka skupstina odrzana je u Beogradu, 23. februara 1997. godine uz prisustvo
¢lanova osnivaca:

* Biljana Brankovi¢

» prof. dr Marija Draski¢

* mr Jasmina Grdanicki

+ prof. dr Marina Janji¢-Komar
» prof. dr Nada Kora¢

* Svetlana Krivokapi¢

* Tamara Luks$i¢-Orlandi¢

* prof. dr Mirjana Obretkovi¢
* Ljubomir Pejakovié¢

* prof. dr Mirjana Pesi¢

» prof. dr Ruzica Rosandi¢

* Dragan Todorovi¢

+ dr Nevena Vuckovi¢ Sahovi¢

Statut je jednoglasno usvojen i predstavlja najvisi pravni akt ove organizacije. Do
sada je izmenjen dva puta.

Osnivanje CPD
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Osnivanje CPD

CPD je u pripremnoj fazi i tokom prvih nekoliko meseci rada, koristio
gostoprimstvo organizacije Save the Children UK u Beogradu (Generala Hanrisa 1).
Od juna 1997. do septembra 1998. godine radili smo u Beogradu u Macvanskoj
ulici broj 8, a od septembra 1998. godine smo u Zmaj Jovinoj 25 u Beogradu.

U timu koji je preuzeo ogromnu odgovornost pocetnih koraka u radu CPD bile su
Branka Risti¢, Vesna Dejanovi¢, Gordana Radulovi¢, Tamara Luksi¢-Orlandi¢ i
Nevena Vuckovi¢ Sahovi¢. Godine 1998. pridruzila nam se Ivana Stevanovié, a
ostali iz danasnjeg sastava su sukcesivno dolazili kako su se razvijali programi.
Pocetkom 2001. godine, iz CPD je otisla Tamara Luksi¢ Orlandié, ali je i dalje
ostala saradnik, ¢lan Upravnog odbora i ¢lan Skupstine.



2. Organizacija rada

U CPD radi, s punim radnim vremenom ili po ugovoru 11 osoba, koji programe
ostvaruju u saradnji sa brojnim saradnicima - u svojstvu konsultanata, istrazivaca,
predavaca i voditelja, koji se posebno angazuju za projekte.

Statut

Statut CPD je akt koji sadrzi osnovne ciljeve rada naSe organizacije, odredbe o
organizaciji rada i upravljanju, kao i druge bitne elemente. Statut je javan i kopija
se moze dobiti u nasoj kancelariji.

Skupstina

Skupstina CPD je naj$iri organ te organizacije i njeni ¢lanovi biraju izvr$no telo,
koje se zove Upravni odbor, i donose osnovne odluke.

Ideja osnivaca CPD je bila da ta organizacija, bar u pocetku, ne pretenduje na
masovno c¢lanstvo u Skupstini, na osnivanje ogranaka i, uopSte, na Sirenje i
prerastanje u glomaznu masineriju. Zbog toga Skupstina sada ima samo 45 ¢lanova.
Ovakav stav zasnivao se na uverenju da bi razvoj velike i razgranate mreze
negativno uticao na sli¢ne inicijative gradana u ovoj oblasti. Zbog toga smo od
samog pocetka postavili za cilj ohrabrivanje i pomo¢ sli¢nim idejama, bilo da se
radi o osnivanju organizacija koje se bave samo pravima deteta ili onima koje se, u
delu svojih aktivnosti, bave pravima deteta.

Skupstina se sastaje jednom godiS$nje, a po potrebi i CeSCe, i usvaja izvesStaj za
proteklu i plan za narednu godinu, a zatim raspravlja o pitanjima od strateskog
znacaja za oblast prava deteta i naSe osnovne aktivnosti.

Organizacija rada
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Organizacija rada

Pored osnivaca, clanova Upravnog odbora i svih zaposlenih u CPD, sada$nji
¢lanovi Skupstine CPD su: Jelena Arnautovié, asis. dr Miroslav Brki¢, Milica
Cicovacki, dr Vida Cok, prof. dr Viktorija Cuci¢, Ivan IvaniSevi¢, dr Milena
Jaukovi¢, Milan Jovanovi¢, Tena Kora¢, Porde Krivokapi¢, Maja Londhardt,
Suzana Mili¢i¢, Jasmina MiloSevié-Stoli¢, Nikola Milosevié¢, Karlo Puskarica,
Aleksandar Resanovi¢, Milan Samardzija, dr Nebojsa Sarki¢, Marko Sijan, Sasenka
Tatalovi¢, prof. dr Zarko Trebjesanin, Mihailo Vasiljevi¢, prof. dr Jelena Vlajkovié,
doc. dr Nevenka Zegarac.

Upravni odbor

Upravni odbor je izvrsni organ CPD. Sastaje se redovno a najmanje 6 puta godi$nje
i njegovi ¢lanovi donose odluke o najvaznijim pitanjima za redovno funkcionisanje
organizacije. To ukljuCuje odlucivanje o programskim aktivnostima, kao i
prihvatanje kratkoro¢nih planova i izvestaja. Najzad, ovo telo priprema predloge
godisnjih izvestaja i planova i predstavlja ih Skupstini organizacije. Upravni odbor
ima 7 ¢lanova, koji iz svojih redova biraju predsednika, i postavljaju izvr§nog
direktora i koordinatore sektora.

Clanovi Upravnog odbora su: Vesna Dejanovié¢, Svetlana Krivokapi¢, Tamara
Luksi¢-Orlandié, prof. dr Mirjana Pesi¢, Jelena Radojkovié¢, Gordana Radulovi¢ i dr
Nevena Vugkovié Sahovic.




Ko smo i kako smo se organizovali

Predsednik CPD: Nevena Vuckovi¢ Sahovié
Direktor: Ljubomir Pejakovié¢

L

Rad CPD se odvija kroz tri sektora i aktivnosti administrativne sluzbe:

» IstraZivanje i obrazovanje
Koordinator: Ivana Stevanovi¢
Asistent: Sladana Vorkapic¢

* Razvoj politike u oblasti prava deteta
Koordinator: Ljubomir Pejakovi¢
Asistent: Stanislava Vidovi¢

» Informativni sektor
Koordinator: Vesna Dejanovié¢
Asistent: Tanja Zogovic¢

*  Administrativni sektor
Koordinator za opsta pitanja:
Branka Risti¢
Koordinator za finansijska pitanja:
Gordana Radulovié¢
Asistent kancelarije:

Milos Ili¢
Asistent za opSte poslove:
Milos Doki¢
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Organizacija rada

Kao i sama prava deteta, tako su i programske aktivnosti isprepletane i nedeljive.
Posebni projekti ¢esto prevazilaze okvire jednog sektora. Zbog toga je saradnja
celog tima vrlo bitna. Rad CPD se odvija u odli¢noj atmosferi i, pored strucnosti,
od zaposlenih i saradnika se oCekuje ispunjenje jo§ samo jednog uslova a to je:
veliki entuzijazam. Zbog takvih c¢lanova osnovnog tima i saradnika, kao i
zahvaljuju¢i timskom radu i pozitivnoj energiji, sada mozemo da kazemo da smo
ponosni na petogodisnji rad i efekte tog rada.



3. Prava deteta - principi kao osnov za ciljeve i aktivnosti

Konvencija o pravima deteta

Prava deteta su danas vise od moralne kategorije, jer su priznata u medunarodnom
i, ve¢im delom, u nacionalnim pravima. Na medunarodnom planu, priznata su
brojnim medunarodnim dokumentima od kojih je svakako najznacajnija
Konvencija o pravima deteta iz 1989. godine. U drzavama, prava deteta su zasticena
zakonima i drugim pravnim aktima a ostvaruju se u porodici, $koli, drzavnim
ustanovama, na radnim mestima, na ulici i drugim mestima i okolnostima. Prava
deteta nam, bas kao i ljudska prava, niko "ne daje" - mi ih imamo samim tim Sto
postojimo. Medutim, vrlo je vazno da su prava deteta posebno i izri¢ito priznata u
zakonima i drugim pravnim aktima kao i da postoji adekvatna zastita u slucaju da
neko kr$i ta prava.

Katalog prava deteta je, bas kao i kod ljudskih prava, obiman. Kada se
opredeljujemo kojim pravima deteta ¢emo se najviSe baviti, polazimo od
pretpostavke da postoje prava koja su "iznad" ostalih i smatraju se principima bez
kojih ni jedno drugo pravo ne moze da se ostvari. Zbog toga u svim naSim
projektima uvek imamo u vidu:

* Pravo deteta na Zivot, opstanak i razvoj

* Zabranu diskriminacije

* Pravo deteta na participaciju

* Pravo deteta na uvazavanje njegovog/njenog najboljeg interesa

Prava deteta
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Prava deteta

U nasem radu, pored toga Sto uvek polazimo od navedenih principa, imamo stalno

u vidu i
Nedeljivost prava

Naime, nikada nismo smatrali da je dovoljno da se, na primer, bavimo pravom
deteta na zdravlje, a da zanemarimo €injenicu da se to pravo prepli¢e i sa pravom
deteta izbeglice na zdravlje ili pravom deteta smeStenog u vaspitnu ustanovu na
zdravlje. Dobar primer je i Cesto pitanje koje nam postavljaju: da li se bavite
romskom decom? Na§ odgovor je: DA, jer su Romi u §kolama, ustanovama za decu
bez roditeljskog staranja, u bolnicama i u svojim porodicama, a mi radimo
programe u svim tim sredinama i uvek imamo u vidu SVU decu.



4. Na§ rad

U srzi svih aktivnosti CPD su:
Nediskriminacija
Kada je nas rad u pitanju, nediskriminacija se manifestuje kroz nase opredeljenje da
saradujemo, bez razlike, sa svima koji su spremni da rade na unapredivanju, zastiti
i formulisanju prava deteta.
Razmena miSljenja
Nas$ rad sa saradnicima, decom, medijima, administrativnim organima i, uopste,
svima sa kojima mozemo i dolazimo u kontakt, uvek se odvija uz uvazavanje tudeg
misljenja i nenasilno reSavanje sukoba.
Otvorenost
Rad CPD je javan a takode i sva dokumentacija koja se ti¢e naSeg statusa i rada.
Nepristrasnost
S obzirom na nas status i opredeljenost, od samog pocetka smo se trudili da budemo
nepristrasni u naSem radu i da nam najvisi kriterijumi uvek budu odnos prema
detetu i njegovim/njegovim pravima. Zbog toga smo se uvek trudili da svoja li¢na

uverenja ne postavljamo ispred interesa dece. Ako smo ikada i bili pristrasni, to je
moglo da bude samo u generalnom odnosu deca - odrasli.

Nas rad
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Nas rad

Efikasnost

Organizacija koja se bavi ljudskim pravima, dakle i pravima deteta, treba uvek da
bude spremna da hitno i efikasno reaguje, bilo da je u pitanju humanitarna kriza,
pojava ili otkrivanje novog problema ili pak neciji akt kojim se krSe prava deteta.
CPD je mala organizacija, $to znaci da nam kapaciteti nisu uvek dozvoljavali da se
bavimo svim problemima koje se ticu prava deteta ali smo za pet godina ipak uspeli
brzo i efikasno da reagujemo u mnogim situacijama krSenja prava deteta ili
njihovog nedovoljnog ostvarivanja.

Spremnost na saradnju

Da bismo uspesno radili svoj posao, postavili smo od pocetka sebi zadatak da uvek
budemo spremni na saradnju sa decom, pojedincima, drugim organizacijama,
ustanovama i medijima.

Svojstva nacina rada
Informisanost

U CPD od osnivanja formiramo bazu podataka o polozaju dece u SRJ i svetu, o
stanju njihovih prava i aktivnostima drzavnih i nevladinih organizacija u pogledu
prava deteta. Bez stalnog pracenja i prikupljanja podataka, ne bismo bili u
mogucnosti da procenjujemo stanje, potrebe i formuliSemo programe. Ovakav
sistem takode omogucava svim potencijalnim korisnicima da se o ovoj materiji
dobro informisu. Tako su u CPD nastali biblioteka, internet prezentacija i brojne
publikacije.

Strucnost

Na$ tim je sastavljen od stru¢njaka razli¢itih profila. Brojni saradnici CPD su
takode strucnjaci koji se bave razli¢itim aspektima vezanim za ostvarivanje prava
deteta. Na ovaj nacin obezbedujemo zahtev za multidisciplinarnim pristupom temi
prava deteta, a takode i kvalitetan nivo rada.



Metod

U zavisnosti od projektnih aktivnosti, koristimo metode kojima se na pristupacan i
interesantan nacin priblizava tema prava deteta. To posebno dolazi do izrazaja kada
su u pitanju obrazovne aktivnosti, gde izbegavamo pasivno ucesce, koristec¢i
radioni¢arske metode. Takode, neke sadrzaje ostvarujemo koriste¢i medijske
kampanje, druge kroz publikacije, neke putem istrazivanja ili lobiranja.

Planiranje

Radi uspesnijeg rada, uvek pravimo dugorocne i kratkoroCne planove, a takode i
precizan plan pojedinacnih programskog aktivnosti. To nam omoguéava uspes$no
ostvarivanje programa, a posebno u situacijama u kojima se dogadaju nepredvidene
okolnosti. Tehnike planiranja aktivnosti predstavljamo i u nasim priruc¢nicima za
posebne oblasti, kao $to su prava deteta i zdravlje, participacija i zastita deteta od
zlostavljanja.

Rad sa ciljnim grupama

Pazljivi odabir ciljne grupe je bitan element uspesnog ostvarivanja svakog projekta.

Ocenjivanje efekata

Rezultate naseg rada procenjujemo i opisujemo nakon svakog obavljenog projekta.
Osim toga, uveli smo i godisnju, odnosno trogodisnju evaluaciju rada CPD. Ovakan
pristup nam pomaze da procenimo $ta smo uradili dobro, gde smo gresili, kako se
nas rad uklapa u opsti cilj i, najzad, da vidimo kako treba dalje da planiramo.
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Centar za prava deteta - Beograd / Izvestaj 1997-2002

Publikacije

Seminari, tribine, obuke

\\\ Druge aktivnosti



5. Aktivnosti

Buduc¢i da smo mala organizacija, nismo mogli da se bavimo svim temama kojima
smo zeleli i koje smo smatrali bitnim. NaSe opredeljenje za odredene oblasti
uslovljene su kapacitetom, sredstvima i procenom o posebnoj ugrozenosti uzivanja
odredenih prava. Takode smo, u odabiru tema, motivisani potrebom za vecom
ulogom civilnog drustva u ostvarivanju prava deteta, kao i nedostatkom posebne
politike u ovoj oblasti, kako na nivou drzave, tako i na nivou lokalne zajednice.

Do sada smo poceli rad u nekoliko posebnih oblasti prava deteta. Aktivnosti u ovim
oblastima nisu okoncane. Naprotiv, neke su pocele sa osnivanjem CPD, neke
kasnije a neke tek sada. U nekim oblastima smo se bavili samo manjim segmentima,
da bismo kasnije razradili i prosirili aktivnosti. Neke, kao na primer, lobiranje za
zabranu antipersonalnih mina, bile su na nasem dnevnom redu kao intenzivni
projekat godinu dana, da bismo se, nakon, toga, tom temom bavili u vidu prac¢enja
i uestvovanja sa drugim organizacijama u daljem ostvarivanju.

Bitno je da napomenemo da je, posebno u nekim specificnim oblastima, tesko
sistematizovati aktivnosti i podvesti ih pod odgovarajuée rubrike, pre svega zbog
njihove prirode. Tako se neke aktivnosti, kao na primer lobiranje za izmenu zakona,
pojavljuju u okviru svake posebne tematske oblasti kojom se bavimo, bilo da se radi
o maloletni¢kom pravosudu ili uopste o kreiranju politike u oblasti prava deteta u
SRIJ. Isto se odnosi i na kampanje, informativne ili obrazovne aktivnosti.

Aktivnosti
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Sistemske aktivnosti:
* Pracenje stanja prava deteta u SRJ

Da bismo mogli da znamo u kakvom stanju su prava deteta u SRJ, potrebno je da
dobro i azurno poznajemo stanje u svakoj pojedinoj oblasti, odnosno da
raspolazemo svim relevantnim statistickim i ostalim podacima. U tom cilju, ve¢
nekoliko godina radimo na razvoju indikatora, na osnovu kojih ¢emo moci
jednostavno da pratimo situaciju, imajuéi u vidu bitne karakteristike svake posebne
oblasti prava deteta. Do sada smo uspeli da razvijemo indikatore za posebne oblasti
ili delove oblasti, na osnovu kojih smo sprovodili istrazivanja, saopstavali rezultate
i poceli da radimo na predlozima za relevantnu politiku.

Na$ plan je da u narednoj godini zavr§imo posao formulisanja indikatora i
sastavimo prvi nezavisan i celokupan izve§taj o stanju prava deteta u SRJ.
Takode nam je cilj da napravimo kompjuterski program za pracenje stanja u oblasti
prava deteta.

Izvestaji o stanju prava deteta u SRJ bi trebalo da se azuriraju godisnje, s ciljem da
se koriste kao osnov za aktivnosti u oblasti prava deteta. Medutim, prvi celokupni
izvestaj sluzi¢e i kao alternativni izvestaj Vladinom izvestaju i bi¢e dostavljen
Komitetu za prava deteta u Zenevi.

Izvestaj o stanju dece u SRJ - 10 godina posle, Beograd, 1999.
Uz analizu opsteg drustvenog i ekonomskog konteksta, ovaj se

izvestaj posebno osvrée na problem dece izbeglica, kao i na stanje u
oblasti obrazovanja, zdravlja i socijalne zastite

* Istrazivanja

CPD pridaje veliki znacaj istrazivanjima i trudi se da ni jedan projekat ne zapocne
bez ove bitne faze. Bilo koje istraZivanje u oblasti prava deteta bice jo§ kvalitetnije
kada budemo imali potpuno razvijene i obradene jedinstvene indikatore.

Do sada su sprovedena (ili pocinju) istrazivanja u svim tematskim oblastima kojima
se bavimo. Konkretne korake za ostvarivanje projekata u odredenoj oblasti



planiramo na osnovu kvalitetnih i iscrpnih rezultata istrazivanja. Posebnu teSkocu u
istrazivanjima predstavlja nerado finansiranje od strane naSih partnera. A bez
dobrog istrazivanja, naSi projekti na "terenu" ne mogu da budu podjednako
kvalitetni. DeSavalo nam se da, upravo zbog nedostatka istrazivanja i rezultata,
prekinemo ostvarivanje projekta i nastavimo ga nakon obavljenog istrazivanja.

Maloletni delinkventi u Srbiji - Ivana Stevanovi¢, Milan Skuli¢;
Beograd, 1999.

Studija posvecena analizi osnovnih zakona koji reguliSu poloZaj

maloletnih izvrsilaca krivi¢nih dela u jugoslovenskom zakonodavstvu,

te njihovoj uskladenosti s relevantnim medunarodnim normama i

standardima. Uz analizu relevantne sudske prakse, zvani¢nih

statistickih podataka u oblasti maloletnicke delinkvencije u SRJ, kao

i rezultata vlastitog neposrednog istrazivackog rada, autori nude i
predloge novih resenja u primeni pojedinih pravnih normi.

Participacija mladih pod lupom - Mirjana Pesi¢, Biljana Brankovi¢, Smiljka
Tomanovi¢ Mihajlovi¢, Vesna Dejanovi¢; Beograd, 1999.

Osim analize stavova adolescenata, roditelja i nastavnika prema
pravu deteta na participaciju, ova eksplorativna studija se bavi i
procenom realnog ucesca deteta u donosenju odluka i preduzimanju
aktivnosti u porodici i Skoli. Analizi rezultata istrazivanja prethodi
teorijski uvod koji daje sazeti pregled razvoja koncepta detinjstva,
predstave o detetu u nasoj kulturi, kao i pravnog statusa deteta.

Stampa pod lupom - Tamara Luksié-Orlandi¢, Dragica Pavlovié-Babié,
Stanislava Vidovi¢, Branka Niksi¢, Suzana Mili¢i¢; Beograd, 1999.

Publikacija nudi pregled analize sadrzaja novinskih izveStaja o deci
tokom 1998. i 1999. godine, kao i analizu medijske promocije
Konvencije o pravima deteta.
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Agenda za buducnost i prateci dokumentarni film, Beograd, 2001.

Publikacija je rezultat projekta "Deca danas za decu sutra" i osim wah
ocene stanja prava deteta, predstavlja poruke dece upucene odraslima
kao odgovornima za stvaranje politike u oblasti prava deteta, sa m}:\mm‘*‘

jedinstvenim savetom da stvaraju svet SA decom, a ne samo ZA decu. L i

Nevidljivo dete - Slika deteta u medijima - Nada Kora¢, Jelena Vranjesevic;
Beograd, 2001.
o g Publikacija je rezultat istrazivanja slike deteta koja se plasira u
medijskim sadrZajima namenjenim odrasloj publici. Studija je imala
et 2 za cilj da utvrdi koliko su deca prisutna u nasim medijima i kakva su
= ona u tom kontekstu. Publikacija daje i iscrpan pregled metodologije
1 rezultata istraZivanja.

e

&

—

* Kreiranje politike

Pre nepune dve godine poceli smo da se bavimo ukupnom politikom u oblasti prava
deteta. Ovaj posao smatramo krunom i sustinskom oblaséu naSeg rada. Ograniceni
kapacitet CPD i poloZzaj kao nevladine organizacije spre¢ava nas u jo$ aktivnijem
radu u ovoj oblasti. I pored ogranicenja sa kojima se stalno suoavamo, ne
odustajemo od namere da sastavimo model plana kvalitetne politike u oblasti prava
deteta i ponudimo ga relevantnim drzavnim organima i politiCkim strankama.

Smatramo da svaka drzava, ukljucujuci i SRJ, treba da ima ozbiljan i dugorocan
plan posebne politike u oblasti prava deteta. Zbog toga ovaj projekat smatramo
jednim od sistemskih projekta CPD.

* Reformske oblasti: obrazovanje i sistem socijalne zaStitie

Pet godina rada 'iza kulisa' dobile su pravi smisao moguénosc¢u da svojim znanjima
i sasvim specifi¢nim iskustvima doprinesemo i zapocetim procesima reformi.



Sada smo u prilici da kao aktivni ¢lanovi ekspertskog tima za demokratizaciju
sistema obrazovanja ucestvujemo istovremeno u uobli¢avanju opstih principa i
pravaca reforme i, u procesu zakonodavnih reformi. Takode, vrlo znacajan doprinos
belezimo i u uvodenju predmeta 'Gradansko vaspitanje' koji je na fakultativnoj
osnovi ponuden ucenicima prvog razreda srednjih $kola u Srbiji 2001. godine.

CPD je ucestvovao u kreiranju sadrzaja, izradi Priru¢nika za nastavnike za
predmet "Gradansko vaspitanje" za 1. razred srednje Skole, kao i u obuci trenera.

I pored nekih programa koje smo u prehodnom periodu realizovali sa stru¢njacima
socijalne zastite, uticaj CPD na znacajnije promene u ovoj oblasti bio je minimalan.
Posebno je bio nedostupan deo socijalne zastite koji se odnosio na institucionalno
zbrinjavanje dece. Nakon promena u zemlji, upravo o ovom delu socijalne zastite
javnost je prvi put imala priliku da nesto sazna i da uvidi tezak polozaj dece. Dajuci
nam mogucénost da udemo u ove institucije, nadlezni organi su nam pruzili priliku
da se aktivnije uklju¢imo u tokove reforme socijalne zastite. Na ovaj nacin smo
postali i ravnopravni partneri u mnogim projektima reforme socijalne zastite, te
mozemo kroz njihovu realizaciju da doprinesemo da se sistem prilagodi stvarnim
potrebama dece.

PoloZaj dece u ustanovama socijalne zastite u Srbiji, Beograd, 2001.

Publikacija je rezultat rada interdisciplinarnog tima sastavljenog od
-l strucnjaka saradnika CPD, Ministarstva za socijalna pitanja i

T, Ministarstva zdravlja Republike Srbije. Izvestaj nudi sveobuhvatnu
i analizu stanja, kao i pregled prioritetnih potreba svake pojedinacne
ustanove. Kao propratni materijal, napravljen je dokumentarni film s

: najupecatljivijim ilustracijama aktuelnog stanja.

o Triverzije filma o polozaju dece u ustanovama socijalne zastite u Srbiji;
* Razvijen poseban kompjuterski program za podatke o polozaju dece u
ustanovama socijalne zastite u Srbiji.
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+ Uticaj na zakonske promene

Sustinska promena u odnosu na uZivanje prava deteta moguca je jedino uz
postojanje Cvrstog zakonskog okvira. Postoje¢i zakoni i drugi pravni akti u
nedovoljnoj meri obezbeduju osnov za ostvarivanje prava deteta. Zbog toga CPD
prati i analizira stanje u oblasti zakonodavstva i stalno predlaze uvodenje i izmenu
odgovarajucih propisa. U ovoj aktivnosti se rukovodimo postoje¢im standardima
medunarodnog prava i najboljim reSenjima u nacionalnim pravima pojedinih
drzava.

»  Okrugli sto o izradi alternativnog izvestaja nevladinih i drugih
organizacija za Komitet za prava deteta (Beograd, 1997)

*  Okrugli sto o zabrani antipersonalnih mina (Beograd, 1998)

»  Okrugli sto "Prava deteta - problemi i perspektive u Jugoslaviji"
(Beograd 2000)

Konvencija o pravima deteta - Nevena Vuckovi¢ Sahovié, prir;
tri izdanja: Beograd, 1998, 1999, 1999.

Prava deteta i Konvencija o pravima deteta - Nevena
Vuckovi¢ Sahovi¢, prir; ¢etvrto dopunjeno i prosireno

izdanje, Beograd, 2001.

Integralni tekst Konvencije o pravima deteta kome prethodi sazeti
pregled medunarodnopravne zastite deteta i obaveza Jugoslavije.

Svet u okruZenju mina - Aleksandar Resanovic; Beograd, 1998.

Knjiga na popularan i sazet nacin iznosi ve¢i broj opStepoznatih i
aktuelnih informacija o minama uopste, a posebno o antipersonalnim,

i to o njihovoj upotrebi tokom medunarodnih, a narocito .
nemedunarodnih oruzanih sukoba, posledicama koje proizvode,
medunarodnopravnim normama koje ureduju njihovo koriséenje, ﬂ
ograni¢enje i zabranu, kao i o medunarodnoj borbi za zabranu ovih \
mina. U prilogu knjige objavljena su tri izabrana dokumenta |&=""
medunarodnog humanitarnog prava, koja se odnose na kopnene mine, a

posebno na antipersonalne.




Odabrani medunarodni instrumenti u oblasti prava deteta; Beograd, 1999.

Uz kra¢i uvod, publikacija nudi celovite tekstove slede¢ih dokumenata:

Konvencija o pravima deteta, Standardna minimalna pravila
Ujedinjenih nacija za maloletnicko pravosude (Pekinska pravila),
Smernice Ujedinjenih nacija za prevenciju maloletnicke
delinkvencije (Rijadske smernice) i Pravila Ujedinjenih nacija o
zaStiti maloletnika liSenih slobode.

Konvencija o pravima deteta i zakonodavstvo u SR Jugoslaviji - Zivka
Vasilevska, Vid Vukasovi¢, Marija Draski¢, Biljana Njagulj, Tamara Luksic¢-
Orlandié, Ljiljana Radakovi¢, Radojka Sretenovié, Nevena Vuckovi¢ Sahovié;
Beograd, 1999.

Slede¢i Smernice za izradu periodi¢nih izvesStaja drzava clanica

Konvencije o pravima deteta, publikacija nudi uporedni pregled

vazeCeg zakonodavstva u SRJ. Relevantne odredbe domaceg
zakonodavstva su identifikovane i sistematizovane bez upustanja u
analizu njihove kompatibilnosti sa odredbama Konvencije

* Lobiranje

I kada postoje dobra zakonska reSenja, ostaje otvoreno pitanje primene prava.
Odgovarajuca primena prava zavisi od nacina na koji se uopste sprovode zakoni u
nasoj drzavi ali i od stavova onih koji primenjuju pravo. Zbog toga je vazna
aktivnost CPD kontrola nad ostvarivanjem prava deteta. Pored toga, stalno pratimo
i pokusavamo da uticemo na promenu odnosa prema deci.

Lobiranje ovde navodimo kao posebnu aktivnost ali ono nije samo sebi cilj i zato je
sastavni deo svih drugih aktivnosti kojima se CPD bavi. U ovoj aktivnosti posebna
ciljna grupa su politicki odlucioci, sluzbenici u organima uprave, sudije,
zdravstveni radnici, vaspita¢i u ustanovama socijalnog staranja i nastavnici. U
lobiranju posebnu pomo¢ mogu da nam pruze sredstva javnog informisanja i druge
nevladine organizacije.
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0d 2001. godine CPD je kontinuirano ucestvovao u svim procesima
usmerenim u pravcu izmene, dopune i donoSenja nacionalnih zakona:

»  Zakon o udruzenjima,

» Zakonik o krivicnom postupku,

»  Zakon o ombudsmanu,

» [Izrada nacrta zakonskih tekstova u oblasti maloletnickog pravosuda,

kao i u potpisivanju i ratifikaciji medunarodnih dokumenata znacajnih za primenu
Konvencije o pravima deteta, tj. ostvarivanje prava deteta u nasoj zemlji:

» Opcioni protokol uz Konvenciju o pravima deteta o ucescu dece u oruzanim

sukobima,

* Opcioni protokol uz Konvenciju o pravima deteta o prodaji dece, decjoj
prostituciji i decjoj pornografiji,

» Konvencija koja se odnosi na zabranu i direktno delovanje radi ukidanja
najtezih oblika decjeg rada - C 182 MOR-a,

* Konvencija o zastiti materinstva - C 183 MOR-a,

* izmena clana 43. Konvencije o pravima deteta.

Vodi¢ kroz prava deteta; Beograd, 1998.
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Kratak i ilustrativan vodi¢ kroz Konvenciju o pravima deteta,
proprac¢en odgovorima na neke zablude koje se vezuju uz ovu oblast.

Deset godina Konvencije o pravima deteta; Beograd, 1999.

Brosura izdata povodom obelezavanja deset godina od usvajanja
Konvencije o pravima deteta. Sadrzi osnovne informacije o
Konvenciji i obavezama drzave, a svojim sadrzajem se takode
obraca roditeljima, deci i profesionalcima.



Decja prava od kojih odrasle boli glava; Beograd, 1998.

3, WPREA . . . .. ..
ovox | Jlustrovana broSura u kojoj se navode svi €lanovi iz Konvencije o
i pravima deteta jezikom prilagodenim deci. Autori ove broSure su

o
| ¢lanovi grupe "Deca-Deci".

Sta raditi kad u nas ¥ivot udu nevolje i nasilje; Beograd, 1999.

Kako odrasli da pomognu deci kada u na$ zivot udu nevolje i nasilje. 3 0
BroSura namenjena roditeljima sa uputstvima kako pomo¢i deci da lakse
prebrode nevolje kroz koje prolaze.

Prvo pismo mojoj mami; Beograd, 2000.

BroSura namenjena roditeljima, prvenstveno majkama - porodiljama,
koja na otvoren i topao nacin treba da podstakne prihvatanje koncepta

prava deteta.
- -

Ovakva ljubay zaborava nema; Beograd, 2000.

Brosura izdata povodom 19. novembra - Svetskog dana prevencije
zlostavljanja dece. Pored definicije zlostavljanja, broSura daje i
preporuke Sta ¢Ciniti u sluc¢aju kada je dete zrtva zlostavljanja.

+ Kampanje

Osim neposrednog rada usmerenog na donosioce politickih odluka, profesionalce u
raznim oblastima i samu decu, procenjujemo da je potrebno obracati se i $iroj
javnosti kroz razne forme medijskog oglasavanja. Sva naSa istupanja imaju
zajednicki imenitelj: delovati u interesu deteta nije pitanje samo dobre volje i
morala ve¢ obaveze i odgovornosti.

e 1 i‘-‘%
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U zavisnosti od konkretne teme ili problema, nekada su to samo saopstenja za
javnost, intervjui za Stampu, prilozi i gostovanja na TV i radiju kao sastavni deo
opste drustvene reakcije na odredenu situaciju. Isto tako, aktivno ucestvujemo u
zajednickim kampanjama nevladinih organizacija obelezavaju¢i npr. godiSnjicu
usvajanja nekog od medunarodnih dokumenata iz oblasti ljudskih prava ili
animirajuci glasace u predizbornoj kampanji - ponovo iz ugla prava deteta. Pored
toga i sasvim ciljano, obelezavaju¢i Svetski dan za prevenciju zlostavljanja,
realizovali smo koordinisanu i Siroko rasprostranjenu kampanju koja je zabelezila
niz konkretnih efekata.

Namera nam je da i dalje senzibiliS§emo javnost svesni da je ponekad tesko direktno
i neposredno meriti efekte ovakvog delovanja, ali isto tako uvereni da sveukupnost
metoda koje primenjujemo teze ka istom cilju.

Kampanja obelezavanja 19. novembra, Svetskog dana za prevenciju
zlostavljanja dece realizovana je kao sinhronizovana aktivnost u 7 gradova u
Srbiji 2001. godine. Osim 40 TV i 15 radio priloga, kao i 25 ¢lanaka u Stampi,
kampanju je obelezilo 6 pres konferencija, 14 okruglih stolova, 6 radionica sa
decom, 6 literarnih i likovnih konkursa i 5 javnih dogadaja. Za potrebe kampanje
snimljena su i dva promotivna TV spota.

* Umrezavanje

CPD je clan nekoliko medunarodnih organizacija. To su Balkanska mreza za
ljudska prava (Balkan Human Rights Network - www.balkan-rights.net), CRIN
(Child Rights Information Network - www.crin.org) kao 1 organizacija Defence for
Children International (www.defence-for-children.org). Razumevaju¢i sustinski
smisao umrezavanja, razmene znanja i iskustava i snage zajednickog delovanja,
smatramo izuzetno znacajnim doprinos formiranju posebne regionalne mreze
organizacija koje se bave pravima deteta. Tako je inicijativa CPD za stvaranjem
ovakve mreze, uz podrsku partnera dovela do osnivanja potpuno nove i nezavisne
regionalne organizacije - Mreza akcija za prava deteta u jugoistocnoj Evropi
(SEECRAN - South-East European Child Rights Action Network -
www.seecran.org) koja danas okuplja 9 zemalja, a sediste joj je u Sloveniji. Vaznim
smatramo i  doprinos  formiranju  Mreze  evropskih  pravnika
(childjustice@bahnhof.se), ucesce u aktivnostima Regionalne mreze NVO iz
centralne i istocne Evrope i baltickih zemalja za monitoring prava deteta (Regional



Network of NGOs from Central and Eastern Europe and Baltic Countries on
Monitoring Children's Rights; rosc@mb.roknet.ro), kao i Clanstvo u Evropskoj
mrezi za decu (EURONET - http://europeanchildrensnetwork.gla.ac.uk/). Rad na
daljem povezivanju ovde nece stati, jer planiramo da joS viSe doprinesemo
umrezavanju na nacionalnom nivou.

* Predstavnici CPD aktivno su ucestvovali na 6 skupova koji su imali za cilj NVO
umrezavanje u zemlji.

* CPD je imao i svoje aktivne predstavnike na 7 sastanaka koji su imali za cilj
regionalno umreZavanje.

* CPD je bio organizator Drugog sastanka evropskih pravnika koji se bave
pravima deteta (Budimpesta, 1999).

* Razvoj civilnog drustva i saradnja

Od samog pocetka rada CPD, sprovodimo aktivnost razvijanja sli¢nih organizacija
civilnog drustva. Do sada smo pomogli rad i osnivanje nekoliko nevladinih
organizacija koje se bave pravima deteta, a takode tesno saradujemo i sa drugim
organizacijama koje delom svojih programa obuhvataju i decu.

Ovu aktivnost smatramo znacajnom zbog potrebe da se na nivou civilnog drustva
razviju mogucnosti za pomoc u ostvarivanju prava deteta, posebno na nivou lokalne
zajednice, ali i zbog potrebe da se civilno drustvo intenzivnije uklju¢i u proces
stvaranja, zaStite 1 unapredenja prava deteta i nadzora nad aktivnostima relevantnih
drzavnih institucija u ovoj oblasti.

Seminari i predavanja odrZani za potrebe drugih organizacija

* "Prava deteta i izbeglistvo" (Kragujevac, 2000) DRC

* "Konvencija o pravima deteta" (Becej, 2001) IRC

* "Prava deteta" (Beograd, 2001) Familia

* U ulozi stalnog saradnika CPD je odrzao do sada ukupno 10 kurseva o pravima
deteta u sklopu "Beogradske Skole ljudskih prava" u organizaciji Beogradskog
centra za ljudska prava
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Uceséa na skupovima u zemlji u organizaciji drugih NVO, medunarodnih
organizacija ili drZavnih institucija

» stalno zaposleni i saradnici CPD ucestvovali su na ukupno 34 strucna/tematska
skupa, a od toga su 21 put imali ulogu jednog od predavaca, uvodnicara ili
voditelja radnih grupa;

» stalno zaposleni u CPD pohadali su ukupno 15 seminara, treninga i obuka iz
oblasti prava deteta, ljudskih prava, obrazovanja, umrezavanja i PR.

Uce§éa na medunarodnim skupovima

» stalno zaposleni u CPD prosli su ukupno 12 medunarodnih seminara, treninga i
obuka iz oblasti prava deteta, ljudskih prava, decje participacije i PR;

» predstavnici CPD ucestvovali su na kupno 24 medunarodne konferencije i
strucna skupa iz Sire oblasti prava deteta, od cega se 8 puta pojavijuju kao
izlagaci.

* Razvoj decje participacije - grupa Deca - deci

Pravo deteta na participaciju, kao kontroverza i izazov, ujedno predstavlja i jednu
od osnovnih odlika naseg delovanja. Tragaju¢i za najboljim modelom prvo smo
istrazivali ovu oblast i dosli do saznanja o tome kako adolescenti koji rastu u nasoj
kulturi shvataju ovaj pojam, koliko znacaja pridaju ovom pravu i koliko je ono
ostvareno u svakodnevnom zivotu. Paralelno s tim pruzali smo, a i dalje to ¢inimo,
podrsku autonomnim i samoorganizovanim dec¢jim i omladinskim inicijativama.
Tako je nastala, opstala 1 dalje se razvija grupa Deca-deci
(www.geocities.com/decadeci) koja ve¢ petu godinu deluje u okviru CPD i
predstavlja dobar model kako partnerstvo dece, mladih i odraslih treba da bude u
funkciji ostvarenja prava deteta. Oni su danas vr$njacki edukatori iz oblasti prava
deteta, kreatori sajta o pravima deteta, pokretaci i realizatori razliitih akcija,
nosioci Decjeg informativno - kulturnog servisa (DX, Takovska 8, Beograd, Tel: 011
/324 20 13; E-mail: decadeci@eunet.yu), aktivni saradnici u drugim projektima CPD.

Pravo na uce$¢e bilo je tema naSeg interesovanja i u oblasti obrazovanja i
institucionalne zastite dece pa su tako realizovana dva posebna projekta s ciljem



podsticanja decjih inicijativa i saradnje s odraslima u $koli i domovima za decu bez
roditeljskog staranja.

Kao rezultat kontinuiranog prac¢enja uspesnosti i efekata realizovanih aktivnosti,
decja participacija definitivno dobija status principa u naSoj programskoj
orijentaciji - isto ono mesto koje ovo pravo ima i u Konvenciji o pravima deteta.
Decja participacija i dalje ostaje u fokusu s namerom da u narednom periodu vecu
paznju posvetimo ulozi deteta u porodici 1 medijima.

«  Clanovi grupe "Deca-deci” organizovali su ukupno 40 seminara i tribina u 13
osnovnih i 10 srednjih Skola, kao i u 6 neviadinih organizacija.

Obrazovne aktivnosti
e Obuka trenera

Od prvog dana rada, u CPD je postojala namera da se omoguci Sirenje znanja u
oblasti prava deteta putem obucavanja trenera koji ¢e dalje da rade taj posao. Zato
smo pripremili nekoliko programa, u zavisnosti od oblasti za koju su potrebni
treneri, i stalno organizujemo seminare na kojima obu¢avamo ovu ciljnu grupu.

"Trening za trenere u oblasti prava deteta"

* Beograd, 1998.

» Banja Luka, 1999.
* Budimpesta, 1999.
* Podgorica, 2000.

* Beograd, 2000.

e Budva, 2001.

e Zlatibor, 2001.
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e Seminari za decu

Program obuke dece zasniva se na pravu deteta da prima informacije i bude
obavesteno o svojim pravima. Takode smo inspirisani i uverenjem da deci treba da
omogucimo saznanja i vestine koje ¢e im pomo¢i da sami ukazu na krSenja prava,
da ucestvuju u procesu Sirenja informacija o pravima i da odrastu u samouverene
gradane.

""Letnja Skola o pravima deteta" (Kotor, 1997., 1998., 2000)
"Kako do decje participacije'’ (Beograd, 1997)

"Skola o pravima deteta" (Borsko jezero, 1997)

""Zimska Skola o pravima deteta’ (Beograd, 2001)

""Konvencija, participacija i mi" seminari za decu i stru¢njake u decjim
domovima

* "Mosa Pijade" (Beograd, 1998)

» "Miroslav-Mika Anti¢" (Sombor, 1998)

* "Drinka Pavlovi¢" (Beograd, 1999)

» zajednicki evaluativni seminar (Beograd, 1999)

"Obrazovanje za delju participaciju u Skoli" (2000)
* Gimnazija u Sremskim Karlovcima

« Tehnicka $kola u Cacku

* V Beogradska gimnazija

» Srednja medicinska Skola u Beogradu

""Prava deteta u $koli"”, 4 modula seminara za [V Beogradsku gimnaziju (2001)

"Agenda za buducénost'’, 39 radionica/seminara za adolescente (Kikinda, Novi
Sad, Sremski Karlovci, Sremska Kamenica, Veternik, Novi Banovci, Bela
Crkva, Beograd, Loznica, Milosevac, Kraljevo, KruSevac, Nis, Podgorica,
Budva, Kotor).



Za potrebe ovih aktivnosti pripremili smo nekoliko posebnih prirucnika,
koji sluze kao klju¢no didakticko sredstvo za voditelje radionica:

Kako do Sargarepe - Nevena Vuckovié¢ Sahovié, Jelena Vranjesevi¢, Vesna
Dejanovi¢, Nada Kora¢, Ruzica Rosandic; Beograd, 1999.

== Priru¢nik za voditelje radionica (trenere) iz oblasti prava deteta za rad s
adolescentima. Nakon uvodnog teorijskog bloka kojim se obraduju
teme vezane za pripremu/organizaciju seminara, radionicarski pristup

. _\";I‘:“?::ne (principi 1 tehnike) i Konvenciju o pravima deteta, priru¢nik nudi 14
medusobno povezanih radionica koje ¢ine celovit program obuke iz
“ oblasti prava deteta s decom srednjoskolskog uzrasta.

Tako blizu, a tako daleko - Milica Krstanovi¢, prir.; Beograd, 1999.

Izvestaj predstavlja rezultate evaluacije projekta "Otvoreni klub - g R
nevidljive izbeglice", koji je CPD realizovao u prolece 1999. s ﬁ“;,.’:m
decom izbeglom u Madarsku zbog NATO intervencije. Uz pregled

i sistematizovan pregled pouka i preporuka za rad s decom u n
vanrednim okolnostima. ==

Kako moZemo zajedno - Stanislava Vidovi¢; Nevena Vuckovié¢ Sahovié¢, Vesna
Dejanovi¢, Mirjana Pesi¢, Lidija Radulovi¢, Emina Hebib; Beograd, 2000.

Priruc¢nik predstavlja celovit program obrazovanja dece i mladih,
- ucenika osnovnih i srednjih Skola, u oblasti decjih prava i decje
- participacije. Namenjen je prvenstveno nastavnicima i saradnicima u
Skolama, ali ga, uz minimalne modifikacije, mogu koristiti i drugi
voditelji radionica u okviru decjih/omladinskih kampova, odnosno, u
. okviru organizacija i institucija koje se bave ili organizuju slicne
& programe za decu 1 mlade. Centralni deo prirucnika ¢ine 4 bloka
s obrazovnih radionica za rad s uzrastima od 9 - 17 godina.

. c . . - . . . . gk 28T
aktivnosti i primenjene metodologije, u ovoj publikaciji se moze naci | | 3255 an ##2
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* Seminari za profesionalce

Ova vrsta obrazovnih aktivnosti usmerena je prema stru¢njacima koji neposredno
rade sa decom (zdravstveni radnici, ucitelji, vaspitaci) ili na pitanjima od znacaja za
decu (sudije, tuzioci, policija, novinari).

""Maloletnicko pravosude u Srbiji"" seminari za:
» policiju (Beograd, 1997)

» sudije (Velika Plana, 1997)

* sudije za prekrSaje (Velika Plana, 1998)
 tuzilaStva (Velika Plana 1998)

» centre za socijalni rad (Velika Plana, 1998)

» zajednicki seminar (Velika Plana, 1998)

"Maloletnicko pravosude u Crnoj Gori" seminari za:
* policiju (Kotor, 1999)

» sudije (Kotor, 1999)

» sudije za prekrsaje (Kotor, 1999)

 tuzilastva (Kotor, 1999)

» centre za socijalni rad (Kotor, 1999)

» zajednicki seminar (Cetinje 1999)

""Zastita zlostavljane i zanemarivane dece'’ seminari za predstavnike

* pravnog sistema (Beograd, 2000)

» medija (Beograd, 2000)

*+ NVO (Beograd, 2000)

* pravnog sistema, policije i organa starateljstva (Herceg Novi, 2001)

""Prava deteta i zdravilje" za pedijatre, medicinske tehnicare i druge strucnjake

iz oblasti zdravstvene zastite

» okrugli sto i seminar u Beogradu 1999.

» seminari u Novom Sadu i Nisu 2000.

* 20 seminara u 2001. (Zlatibor, Subotica, Pirot, Kragujevac, Zajecar, Vranje,
Beograd (2), Zrenjanin i KruSevac)

"Uloga medija u zaStiti i promociji prava deteta”, seminar za novinare
(Beograd, 1997)
» "Intervjuisanje dece", seminar za novinare (Beograd, 1998)



Prava deteta i zdravlje - prirucnik za zdravstvene radnike i saradnike
- Viktorija Cucié, prir.; Beograd, 2000.

Osnovni cilj ovog priru¢nika je da seminarsku gradu projekta "Prava
deteta i zdravlje" ucini dostupnom Sirem krugu citalaca i zamisljen je
kao podsetnik zdravstvenim radnicima i saradnicima koji rade s
. decom. U svom uvodnom delu nudi teorijski koncept prava deteta,

! shvatanja detinjstva, kao i razvojnih mogucnosti deteta i prava na
¥

Pera I
‘\_-\\‘-.

zdravlje. Osim toga, daje iscrpnu analizu uslova i nacina

ostvarivanja prava deteta na zdravlje. Uz primere iz prakse, mogu se
nac¢i i rezultati istrazivanja vezani za stavove mladih i zdravstvenih radnika o
ostvarivanju prava deteta na zdravlje.

Prava deteta i zdravije - vodiC kroz prava deteta u zdravstvenoj zastiti - Viktorija
Cucic¢, prir.; Beograd, 2000.

Namenjen je ne samo zdravstvenim radnicima i saradnicima, vec i
drugim stru¢njacima koji rade s decom, kao i roditeljima, ali i samoj ‘ ! ﬂ\ﬂ‘-_\‘_‘__
deci i mladima. Analizirajuci pravo na zdravlje i zdravstvenu zastitu, ' '
pravo na informisanje, pravo na misljenje i uces¢e u odlucivanju,
pravo na zastitu privatnosti i ugleda, kao i pravo na zastitu od
zlostavljanja i zanemarivanja, vodi¢ nudi predloge i ideje Cija primena
treba da vodi unapredenju decjih prava u oblasti zdravlja.

e .

ZaStita deteta od zlostavijanja - Priruc¢nik za Centre za socijalni rad i druge
sluzbe u lokalnoj zajednici - Nevenka Zegarac, Ljiljana Mijanovi¢, Mirjana
Obretkovi¢, Ljubomir Pejakovi¢, Ivana Simovi¢, Ivana Stevanovi¢; Beograd, 2001.

Priru¢nik predstavlja jednu od pocetnih faza u stvaranju sistemsko-

metodoloske osnove za rad na problemima zlostavljanja dece. Kao

rezultat istrazivanja, ima za cilj da se pravo deteta na zaStitu od

zlostavljanja zasnuje na blize definisanim stru¢nim standardima i
procedurama, kao i da se stvori metodoloska osnova za izgradivanje
socijalne mreze, tj. povezivanje i uskladivanje aktivnosti svih
ucesnika u zastiti.
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Obuka stazera

Blisko vezano za projekat razvoja nevladinog sektora u oblasti prava deteta je i
obucavanje stazera, koje podrazumeva viSenedeljnu ili viSemesecnu obuku u
prostorijama CPD. Pored predstavnika nevladinih organizacija, stazeri su ponekad
i ucenici srednjih skola ili studenti ili pak, sluzbenici organa uprave. Do sada smo
uglavnom imali stazere iz SRJ ali je bilo i nekoliko iz inostranstva:

1997 - Tanja Baine, ucenica, International High School u Beogradu

1998 - Maja Knezevic, psiholog, Rhode Island College, SAD

1998 - Stanislava Vidovi¢, diplomirani psiholog, od 1999. sada stalno zaposlena
u CPD

1998 - Jelena Zuni¢ i Radovan Cicvari¢, tadasnji studenti U¢iteljskog fakulteta
u Uzicu, osnivaci Uzickog centra za prava deteta

1999 - Maja Mili¢, tadasnji student psihologije u Novom Sadu, saradnik
Vojvodanskog centra za prava deteta

2001 - Maja Krizani¢, postdiplomac na Univerzitetu Open Society Institute u
Sarajevu, smer za ljudska prava

2001 - Nini Zhang, ucenica iz SAD.

Informativne aktivnosti:

Informativne aktivnosti CPD predstavljaju jo§ jedan od nacina da sve ono Sto
radimo bude zabeleZeno i podeljeno sa drugima. Na takav nacin se obracamo ne
samo neposrednim ucesnicima nasih programa, bilo da su oni profesionalci, treneri
ili deca, ve¢ i politickim odluc¢iocima, medijima i §iroj javnosti.

Biblioteka - sadrzi veliki broj domacih i stranih naslova (stru¢nih publikacija,
autorskih knjiga, Casopisa, izveStaja, zakona, dokumenata i analiza) iz Sire
oblasti prava deteta i otvorena je za sve one koji se interesuju za ovu
problematiku.

Internet prezentacija (http://yu.cpd.org.yu), koju redovno azuriramo, nudi
pregled svih programskih aktivnosti CPD, linkova sa drugim srodnim
organizacijama, ali i uvid u sve znacajne medunarodne dokumente iz oblasti
prava deteta.
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Izdavacka delatnost kontinuirano prati nase projekte a njihov sadrzaj odreduje i
ediciju u okviru koje se publikuje: tematski bilten o pravima deteta, autorske
knjige, istrazivanja, dokumenti, godi$njak, prirucnici i izvestaji, kao i veéi broj
brosura i postera.

Monitor br. 1 - septembar 1997. Tema broja: Decja participacija.
Monitor br. 2 - decembar 1997. Tema broja: Polozaj dece Roma u SRJ.

Monitor br. 4 - jun 1998. Tema broja: Deca s posebnim potrebama.
Monitor br. 5 - oktobar 1998. Tema broja: Ljudska prava.

. Monitor br. 6 - decembar 1998. Tema broja: Zastita dece od
) zlostavljanja i zanemarivanja.

Monitor - specijalno izdanje - maj 1999. Tema broja: Deca pogodena ratom u SRJ.
Monitor br. 7i 8 - oktobar 1999. Tema broja: Deca izbeglice.

Monitor br. 9 i 10 - decembar 1999. Tema broja: Izvestaj o stanju dece u SRJ:
10 godina posle.

Monitor br. 11 - april 2000. Tema broja: Ciljevi obrazovanja.
Monitor br. 12 - jun 2000. Tema broja: Pravo na slobodno
vreme i rekreaciju.

Monitor br. 13 - oktobar 2000. Tema broja: Decja participacija.
Monitor br. 14 - decembar 2000. Tema broja: Zivot dece u
Beogradu.
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Autorske knjige
Incest izmedu mita i stvarnosti - dr Zorica Mrsevic; Beograd, 1997.

Kriminoloska studija seksualnog zlostavljanja dece koja je rezultat
autorkinog rada na nekoliko projekata u toj oblasti. Studija na
obuhvatan nacin tretira problem incesta polaze¢i od razmatranja
porodi¢ne patologije incestnog tipa, preko drustvenih okvira incestnih
zbivanja do psihologije onih koje su prezivele incest. Pored analize
krivicnopravne regulative seksualnog zlostavljanja, autorka analizira i
delatnost nevladinih organizacija u ovoj oblasti.

‘\u\‘l"“ “k
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Udarac po dusi - Nada Banjanin-Durisi¢; Beograd, 1998.

Socioloska studija zlostavljanja dece u porodici koja predstavlja
pionirski rad iz oblasti socijalne patologije. Na pregledan i
sistematican nacin, autorka analizira fenomen zlostavljanja dece,

Knjiga predstavlja spoj antropoloskih i psiholoSkih saznanja i
rezultat je istrazivackog i teorijskog rada autora u ovoj oblasti.
Pocevsi od narodnih verovanja i magijskih postupaka u odrastanju
deteta, preko analize predstava deteta u jeziku i igrovnim narodnim
tvorevinama, autor se iscrpno bavi i socijalizacijom deteta u srpskoj
patrijarhalnoj porodici. Za razliku od prvog izdanja, ovde se moze naci
i tekst posvecen empirijskom istrazivanju savremenog shvatanja deteta
u srpskoj kulturi.

Prava deteta i medunarodno pravo - Nevena Vuckovié Sahovi¢; Beograd, 2000.

Monografija o pravima deteta i medunarodnom pravu koja doprinosi
stvaranju konceptualne osnove za pravnu politiku u ovoj oblasti,
rezultat je viSegodisnjeg aktivhog angazmana autorke u oblasti
ljudskih prava, a posebno prava deteta. Zbog sveobuhvatnosti u
pristupu i nastojanja da se celokupna materija medunarodnog prava i

prakse iznese na popularan nacin, ova knjiga se preporucuje ne samo

studentima pravnog fakulteta, vec i Sirokoj profesionalnoj javnosti.




Godisnjak, Izvestaji
Godisnjak 2000 - dr Vida Cok; Beograd, 2000.

Zbornik stru¢nih radova i rezultata istrazivanja viSe poznatih
struénjaka iz Sire oblasti prava deteta.

Izvestaj o aktivnostima CPD od osnivanja do 1998. godine.

Posebne teme:

Sve $to je do sada napisano o aktivnostima i rezultatima tih aktivnosti, na neki
nacin se prepli¢e sa posebnim temama kojima se bavimo. Da bi se izbegla
ponavljanja, ovde samo nabrajamo posebne aktivnosti uz kratak opis a za
referentne seminare i izdanja, pogledajte neku od prethodnih rubrika.

* Maloletnicko pravosude

Cilj ovog dugorocnog projekta je da se uspostavi sistem maloletnickog pravosuda,
u kome ¢e dete biti tretirano uz sve postovanje njegovih prava i koji nece biti sistem
represivnog, ve¢ preventivnog karaktera. Posebna aktivnost je rad na reformi,
odnosno donosenju odgovarajucih propisa u ovoj oblasti. U ostvarivanju tog cilja
preduzeli smo niz koraka.

CPD posmatra sistem u kome su deca izvr$ioci i zrtve kao jedinstvenu celinu. Tako
je nastala ideja da se kroz niz obrazovnih i informativnih aktivnosti, stru¢na publika
upozna sa medunarodnim standardima u oblasti maloletnickog pravosuda kao i da
se, na osnovu utvrdenog stanja, stimuliSe povezivanje svih ucesnika u procesu
tretiranja maloletnika. U dosada$njem radu na ovoj temi, utvrdili smo kakvo je
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stanje u oblasti maloletnickog pravosuda, organizovali brojne seminare sa
predstavnicima pravosudnog sistema i policije, kao i predstavnicima organa uprave
i Skola.

* Nasilje nad decom

Cilj ovog projekta je upoznavanje roditelja i sredine u kojoj dete boravi sa Stetnim
posledicama nasilja kao i kona¢na eliminacija nasilja nad decom. Nasi projekti su
usmereni na promenu stava i prakse, kako roditelja, tako svih drugih koji se o detetu
staraju, a takode i na odgovarajuce usaglasavanje zakonodavstva sa medunarodnim
standardima.

Nasilje nad decom je apsolutno neprihvatljivo, kako sa stanovista prava deteta tako
i sa stanovista morala jednog zdravog drustva. lako je nasilje nad decom kao tema
sastavni deo maloletnickog pravosuda, smatrali smo da je bitno da se izdvoji kao
posebna tema u nasem radu. Ovo zbog toga $to smo ustanovili da je nasilje, posebno
ono u porodicnoj sredini, vrlo rasprostranjeno i da predstavlja jedan od najcescih
uzroka asocijalnog ponaSanja. Nasilje je izvor brojnih trauma i frustracija kod
deteta a predstavlja i iskustvo kroz koje je prosao i prolazi najveéi broj dece koja su
u sukobu sa zakonom. Zato smatramo bitnim na$ doprinos razvoju socijalne mreze
i modela zastite od zlostavljanja, a posebno prirucnik o toj temi koji smo sacinili za
centre za socijalni rad i druge sluzbe u lokalnoj zajednici.

Do sada smo se uglavnom bavili porodi¢nim nasiljem, s tim $to u perspektivi
planiramo da prosirimo projekat na nasilje u $koli, u ustanovama socijalne zastite i
na ulici.

* Prava deteta i zdravlje

Cilj ovog projekta je da se utiCe na Sirenje ideje o pravima deteta u oblasti zdravlja,
da se utiCe na promenu stava i ponaSanja strucnjaka koji rade s decom u
institucijama primarne zdravstvene zaStite i socijalnog staranja kao i da se
podstakne reforma zakonodavstva u ovoj oblasti.

Do sada je CPD organizovao niz seminara za stru¢njake u zdravstvenim i socijalnim
ustanovama, a takode je sastavio poseban priru¢nik za zdravstvene radnike i
saradnike.



* Deca u ustanovama socijalne zastite

Cilj ovoj projekta je smanjenje broja dece u ustanovama socijalne zastite, kao i
humanizacija uslova Zivota u ovim ustanovama.

Ostvarivanje projekta se odvija kroz sistematsko pracenje stanja u kome se nalaze
ustanove socijalne zastite, kao i situacije u kojoj se deca nalaze. Pored toga, radimo
i na obrazovanju vaspitaca i promeni njihovih stavova. Najzad, u ovom projektu je
posebno vazna ciljna grupa same dece, odnosno korisnika ustanova socijalne
zastite, sa kojima se odvijaju razni vidovi radionica i stimulise njihovo uklju¢ivanje
u Zivot van okvira institucije.

* Prava deteta i mediji

Cilj projekta je senzibilizacija predstavnika medija, a na taj nacin i javnosti uopste,
za probleme stanja i ostvarivanja prava deteta.

Imajuéi u vidu posebno znacajnu ulogu medija u informisanju javnosti ali i u
formiranju predstava o odredenim temema bitnim za dru$tvo, od samog pocetka
smo u CPD saradivali sa predstavnicima medija. Prekretnicu u pristupu ovoj oblasti
predstavlja istrazivanje koje nas je suocilo sa tragi¢nom ali istinitom slikom o
'nevidljivosti' deteta u medijima. Na osnovu objavljenih rezultata, pokrenu¢emo niz
aktivnosti za ozbiljnije i sistematskije ukljucivanje predstavnika medija u ovu
oblast.

Sastavni deo toga je i veC zapoCeta primena posebnog programa medijskog
opismenjavanja za decu i1 mlade. Cilj ovakvog delovanja je ne samo
osposobljavanje dece i mladih za kriticko Citanje i stvaranje medijskih poruka, ve¢
i nacin pritiska na postoje¢i model koji, kako podaci pokazuju, ne uvazava dete kao
aktivnog subjekta ve¢ pre kao 'manjinu, Zrtvu i pasivno bi¢e' kome "humani odrasli'
posvecuju svoju paznju tako $to se 'za njih zrtvuju'. U narednoj fazi predvida se i
ustanovljavanje Sireg programa obrazovanja i podrske profesionalcima iz oblasti
medija.

* Antipersonalne mine

Ovaj projekat je pokrenut s ciljem da se javnost u zemlji a posebno deca i studenti
upoznaju sa problemom antipersonalnih mina, da se javnost senzibiliSe za opasnosti
vezane za ratove i ratnu industriju kao i da se animiraju druge organizacije civilnog
drustva u SRJ da se ukljuce u Svetsku kampanju za zabranu antipersonalnih mina.
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U CPD je prevedena Otavska konvencija, organizovan je okrugli sto i pokrenuta
inicijativa za ratifikaciju ovog medunarodnog ugovora. Budu¢i da su zrtve
antipersonalnih mina uglavnom civili a medu njima najvise deca, i budu¢i da smo
svesni Cinjenice da je nekoliko miliona ovih mina postavljeno na teritoriji bivse
SFRJ, smatrali smo da je potrebno da kao centar za prava deteta, prihvatimo
obavezu da ovaj projekat pokrenemo. Kasnije je projekat predat Helsinskom odboru
za ljudska prava u Srbiji a CPD je i dalje ¢lan nacionalne kampanje.

* Dedji rad

Cilj ovog projekta je ukidanje decjeg rada, posebno njegovih najtezih oblika, zbog
kojih deca ne mogu redovno da pohadaju skolu i da se fizicki, duhovno i
emocionalno razvijaju.

Ostvarivanje ovog projekta se odvija kroz istrazivanje problema decjeg rada u nasoj
zemlji, pilot projekat u jednoj Skoli u Beogradu gde ima najvise dece koja se bave
radom koji ometa obrazovanje i razvoj i lobiranje za izmenu postojecih zakona,
odnosno uskladivanje sa medunarodnim standardima.

Specifi¢ne aktivnosti:
« Humanitarne aktivnosti

Humanitarne aktivnosti CPD usmerene su na obezbedivanje neophodne materijalne
pomo¢i najugrozenijim grupama dece u institucijama i de¢jim bolnicama. Do sada
upucena pomo¢ uglavnom se sastojala od knjiga, didaktickog materijala,
higijenskih sredstava, odece, kao i medicinske opreme i pomagala. Pomo¢ su u vidu
novcanih ili materijalnih donacija dali gradani, privatne i drzavne firme iz zemlje i
medunarodne organizacije.



6. Kako dalje

Suvise je rano predvideti kako i kada e se stanje u oblasti prava deteta u Jugoslaviji
bitno promeniti, ali ono svakako treba da se posmatra i u sklopu viSestrukih
integracionih procesa. Za nas je od presudnog znacaja proces ukljucivanja u
evropske tokove (Savet Evrope, Pakt za stabilnost jugoistocne Evrope, Evropska
unija), mada on ne moze da se posmatra nezavisno od procesa na univerzalnom
nivou (Globalni pokret za decu), kao i aktivnosti medunarodnih organizacija (UN,
UNICEF) i tela (Komitet za prava deteta i drugi komiteti za ljudska prava).

Uprkos ¢injenici da je Vlada Jugoslavije prevashodno odgovorna za ostvarivanje
prava deteta, civilno druStvo igra vaznu ulogu u ovom procesu, naro€ito kada su
pitanju unapredenja. Nedavne politicke promene u zemlji otvorile su i novu fazu u
delovanju nevladinih organizacija. Saradnja sa nadleznim drzavnim organima i
donosiocima odluka je otvorenija i delotvornija, ali vreme koje je pred nama tek
treba da pokaze do koje mere su nove vlasti stvarno spremne da saraduju sa civilnim
sektorom i1 uvaze njihov doprinos. Dalje delovanje nevladinih organizacija u
mnogome ¢e zavisiti 1 od medunarodne donatorske politike, ali i od razvoja
nacionalne strategije u podsticanju domacih izvora finansiranja. Konacno, ali ne i
manje vazno, snaga i mogucnost uticaja civilnog sektora u daljim procesima
demokratizacije odredena je i njihovim unutrasnjim kapacitetima, spremnos¢u da
prepoznaju prioritete i definiSu strategiju svog delovanja.

Kao organizacija koja je svojim petogodi$njim delovanjem u oblasti prava deteta
jasno odredila svoju poziciju, CPD ¢e nastojati da i dalje bude znacajan akter u
predstoje¢im procesima zajedno sa svim drugim relevantnim strukturama. Saradnja
i partnerstvo sa drzavom u svim sistemskim i reformskim procesima svakako da je
jedan od ciljeva u funkciji unapredenja stanja prava deteta. Medutim, ni jednog
trenutka neCemo ugroziti svoju nezavisnost i odstupiti od primarne uloge koju
delimo sa celokupnim civilnim sektorom. Zato smatramo da je vrlo znacajno i dalje
ucestvovati u procesima ne samo nacionalnih, ve¢ i regionalnih i medunarodnih
umrezavanja nevladinih organizacija. Dobro organizovani i profesionalno osnazeni
treba da jacamo svoju ulogu stalnih posmatraca i onih koju su uvek u stanju da

Kako dalje
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reaguju brzo i dosledno u interesu dece. Na takav nacin ¢e nase delovanje, bilo da
je re¢ o pritisku, konkretnim samostalnim projektima ili partnerskim strategijama,
uvek biti u skladu sa naSom misijom, a to je - puno ostvarenje Konvencije o
pravima deteta.

Ova drzava jeste na dobrom putu, ona napreduje i sazreva, ali jo§ joj je potrebna
pomo¢ u naporima da dostigne nivo razvijene demokratije. Mera kvaliteta ukupnog
zivota u drzavi je, izmedu ostalog, polozaj posebno osetljivih grupa stanovnistva,
kao Sto su stari ljudi ili deca, a stepen njihove marginalizacije je u direktnoj vezi sa
demokratskim tendencijama u drustvu. Zbog toga smatramo da je pored potrebe za
hitnom humanitarnom pomo¢i, neophodno pristupiti procesu stvaranja i primene
jedinstvene nacionalne politike u ovoj oblasti kojom bi se nedvosmisleno definisali
ne samo ciljevi ve¢ i, u Sirokom smislu re¢i, mehanizmi njihovog ostvarivanja. To,
naravno, znaci i jasnu raspodelu odgovornosti svih relevantnih aktera.
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The Child Rights Centre - Belgrade' (CRC) is a non-partisan, non-profit, non-
governmental organisation established in 1997, whose aim is the implementation
of child rights, in accordance with the Convention on the Rights of the Child.
Activities of the CRC are focused on the introduction of such laws, policies and
practice that enable the improvement of children's well-being, the protection of their
rights and their full participation in society.

The general aims and activities of the CRC go beyond national boundaries, enabling
us to participate in regional, European and world-wide processes focused on the
implementation of child rights.

! The organisation was registered as the Yugoslav Child Rights Centre, but by the decision of the
Governing Board of the Yugoslav Child Rights Centre from 15 April 2002, the name was changed into
Child Rights Centre - Belgrade.



Partners and Donors

The work of the CRC would not be possible without the professional, technical and
financial support of our partners. The most important partners of the CRC are
international organisations and funds who, due to the nature of our co-operation,
have a status that definitely surpasses the framework of donorship.

» Save the Children Norway and UK have a very important place, because
without their continual support, the CRC would hardly be able to achieve this
degree of overall organisational and programme development;

* Unicef - a partner of strategic importance in the area of education, health, social
care and child participation;

» Save the Children Sweden - the most important partner in the area of child
rights and the media;

» Danish Centrefor Human Rights - the key partner in the area of juvenile justice.

The other, but no less important partners are:

* Embassy of Canada in Belgrade

* Embassy of Finland in Belgrade

* Embassy of Switzerland in Belgrade and the Swiss Government

*  Embassy of the United Kingdom in Belgrade

* Embassy of the United States of America in Belgrade and Democracy
Commission Small Grants

* Open Society Fund in Belgrade

* The Royal Netherlands Embassy in Belgrade

» Triangle - Lyon

Among the donors who assisted the activities of the Humanitarian Fund of the CRC,
particularly important were:

« Belgrade municipalities Cukarica, Vradar and Zvezdara

* "C Market", Belgrade

» "Fanatic", Belgrade

* Popovi¢ and Jankovi¢ Attorney-at-Law Offices, Belgrade
* "Procter & Gamble", Belgrade

» "Radovi¢ Co.", Valjevo

« "Soko Stark", Belgrade

The CRC is grateful to all partners and donors.
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The work of the CRC would not be possible without those people who worked or
are still working on the creation of strategies and programmes, the implementation
of specific projects, research or seminars, designers, translators, proof-readers and
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NON-GOVERNMENTAL AND OTHER ORGANISATIONS IN THE
COUNTRY - with whom we have co-operated through the realisation of joint
projects, constant exchange, consultations and support:

» Aleksinacki centar za prava deteta (Aleksinac Child Rights Centre), Aleksinac

*  Beogradski centar za ljudska prava (Belgrade Centre for Human Rights),
Belgrade

*  Centar za antiratnu akciju (Centre for Antiwar Action), Belgrade

o Centar za kulturu Stari grad (Stari Grad Centre for Culture), Belgrade

* Centar za razvoj neprofitnog sektora (Centre for the Development of the Non-
Profit Sector), Belgrade

* Dedcji centar (Children's Centre), Zajecar

o Dedji kulturni centar (Children's Cultural Centre), Belgrade

»  Distrikt 0230, Kikinda

*  Familia, Belgrade

«  Gradanski parlament Srbije (Civil Parliament of Serbia), Catak

o Grupa 484 (Group 484), Belgrade

* Humanitarna grupa Osmeh (Humanitarian Group Smile), Vrbas

* Humanitarna organizacija Nasa Srbija (Humanitarian Organisation Our
Serbia), Belgrade

* Logos - kreativni centar (Logos - Creative Centre), Smederevska Palanka

*  Multietnicki centar (Multiethnic Centre), Medveda

*  Milenijum (Millennium), Kragujevac

*  Miladi istrazivaci Srbije (Young Researchers of Serbia), Belgrade

*  Novosadski humanitarni centar (Novi Sad Humanitarian Centre), Novi Sad

» Prijatelji dece Indije (Friends of the Children of Indija), Indija

» Prijatelji dece Srbije (Friends of the Children of Serbia), Belgrade

*  Psiho-pedagoski klub (Psychopedagogical Club), Ni$§

* Save the Children, Podgorica

* Socijalno-humanitarno udruzenje Sacuvajmo decu (Social-Humanitarian
Association Let's Cherish the Children), Belgrade

o UZicki centar za prava deteta (UzZice Child Rights Centre), UZice

* Yojvodanski centar za prava deteta (Vojvodina Child Rights Centre), Novi Sad

*  Zdravo da ste (Hi, Neighbour), Belgrade

o Zenske gradanske inicijative (Women's Civic Initiatives), Kraljevo

+ Centar za djecu i mlade Zirafa (Centre for Children and Youth Giraffe),
Podgorica
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AGENCIES - without whose professional and creative engagement the realisation
of many projects and activities as well as the functioning of the office, would not
be possible:

o Arka

e Kotorart

e LPT Publicis

e Omnibus

*  Ovation Advertising
e Soul Flower

GOVERNMENTAL BODIES, ESTABLISHMENTSAND INSTITUTIONS -
without whose openness, professional support and co-operation, our work would
hardly find the way towards implementation in practice and systemic
improvements:

» University of Belgrade, Faculty of Political Sciences

» University of Belgrade, Faculty of Philosophy

» Institute of Mental Health, Belgrade

» Institute of Social Medicine, Faculty of Medicine, Belgrade

» Institute of Forensic Medicine, Faculty of Medicine, Belgrade

*  Yugoslav Commission for Co-operation with Unicef and the Improvement of
the Situation of Women

» University of Belgrade, Faculty of Medicine

* Ministry of Education and Sports of the Republic of Serbia and numerous
schools in the country

* Ministry of Social Affairs of the Republic of Serbia, centres for social work
and institutions of social care

* Ministry of Health of the Republic of Serbia

» University of Belgrade, Law School

* Federal Ministry of Justice

* Belgrade City Assembly

* Ministry of Internal Affairs of the Republic of Montenegro

* Ministry of Justice of the Republic of Montenegro

* Ministry of Social Affairs of the Republic of Montenegro

* Ministry of Education of the Republic of Montenegro



COOPERATION IN THE REGION AND THE WORLD - with organisations
and networks active in the domain of human rights and child rights:

Balkan Human Rights Network - BHRN

Child Rights Information Network - CRIN

Defence for Children International - DCI

Global March Against Child Labour

Hi, Neighbour, Republika Srpska

NGO Group for the Convention on the Rights of the Child

Unicef NGO Committee in Geneva

South East European Child Rights Network -SEECRAN and a large number of
member organisations

Regional Network of NGOs from Central and Eastern Europe and Baltic
Countries on Monitoring Children's Rights

There is also a long list of friends of the CRC, with whom we did not co-operate
on projects, but who helped us a great deal with their advice and sincere support:
Paolo David, Vojin Dimitrijevi¢, Anne Margarete Grossland, Maria Teresa Mauro,
[Kosta Obradovi¢|, Vesna Petrovi¢, Milica Simi¢, Philip Veerman and many, many
others.
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Executive Summary

This Report is an overview of half a decade long efforts and results achieved by the
CRC in the domain of child rights, since its establishment till today. We hope that,
based on the facts presented in it, you will be able to assess the effects achieved
through our work, just as the preparation of this Report helped us not only in that,
but also in conceptualizing further strategies of the CRC's work.

The Report is divided into several segments, beginning with an overview of the
child rights situation in Yugoslavia, in the light of the current political, economic
and social contexts. The circumstances in our country in the '90s had an
immense impact on the situation of children. Wars in the former Yugoslavia
created severe economic and social crises. The impoverishment of the
population and political dictatorship created an environment dominated by
violence, intolerance, xenophobia and the marginalisation of the most vulnerable
groups of the population, particularly children. Positive political changes in the
autumn of 2000 delivered Yugoslavia from international isolation and enabled
the beginning of changes in the economic sphere. If this development were to
continue, along with the solution of the existing political problems at the south
of Serbia, Kosovo and in relations between Serbia and Montenegro, we could
expect a gradual "healing" of society and more favourable conditions for the
realisation of human rights in general and, by that, the realisation of child rights.

After the introductory part, we present our views on the place and the role of the
CRC as a non-governmental organisation in this domain, the problems we faced
after its establishment and throughout its five-year work, the priorities we set
and the results we have achieved so far.

« The CRC is a non-governmental organisation whose aim is the
implementation of child rights in Yugoslavia and the region. However, our
aim is also participation in the development and promotion of civil society.
Since the beginning of our work, we have strived for civil society
organisations to find their place in the protection and improvement of human
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rights as well as for the non-governmental sector to become an important and
visible element of civil society.

* The system of management and decision-making in the CRC respects the
rules of democratic organising and work. The Statute and membership, and
the jurisdiction of its bodies demonstrate this dedication. All activities are
carried out with respect for the principles we have set as a kind of ethical
code in our work.

The activities carried out by the CRC are diverse. They are implemented
through programme sectors of information, research and education and the child
rights policy development sector. The administrative sector provides support to
these programmes. If we were to present our work according to the type of
activities, in the past five years we have:

monitored the situation in the domain of child rights in the FRY;

published a preliminary report on the overall situation of child rights in the FRY,
as well as a large number of reports on some specific child rights;

carried out numerous surveys and research and published the results of five of them;
participated in the reform of the systems of education and social care;
influenced legal reforms and the compliance of the national with international law;
lobbied for amendments in four national laws and the ratification of five;
participated in the organisation of several campaigns;

participated in the establishment of two international networks and closely co-
operated with five international networks;

assisted in the establishment of four child rights NGOs and participated as
facilitators in 13 seminars organised by other NGOs;

taken active participation in 98 gatherings in the country and abroad;

enabled the establishment and activities of the "Child to Child" group, which
held 40 panel discussions and seminars in 13 elementary and 10 secondary schools;
organised seven training-for-trainers seminars in different areas of child rights;
organised 40 seminars for professionals;

trained seven interns;

organised and held 55 seminars and panel discussions for children;

provided humanitarian assistance to a large number of children in hospitals,
institutions and collective centres;

published: 14 issues of the Bulletin, 4 authors' books, 1 almanac, 1 biennial
report on the activities of the CRC, 5 books with the relevant international
documents, 7 brochures and 6 handbooks;

given numerous interviews for the national and international media.
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The specific themes we have been dealing with in the past five years are:

* juvenile justice,

* violence against children,

* child rights and health,

e children in institutions of social care,
 child rights and media,

* anti-personnel landmines,

 child labour.

Finally, we present the FUTURE PROSPECTS - our view on the role of the
CRC and on defining strategies in the domain of child rights.
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General Context and Child Rightsin FR Yugoslavia

The Collapse of Society and Its Consequences on Children

The beginning of the crisis in Yugoslavia coincided with the adoption of the
Convention on the Rights of the Child (the Convention) under the auspices of the
United Nations (1989). In the years to come, the deterioration of political, economic
and social situations in the Federal Republic of Yugoslavia (Yugoslavia) had an
immense effect on the exercise of child rights. We believe that after more than a
decade of wars, destruction and isolation, a period of economic consolidation, a
stabilization of political circumstances and social recovery is to follow.

In spite of the changes that were introduced, many problems still exist in
Yugoslavia. A combination of economic and political crises and large instability
and insecurity in the larger part of South-East Europe have seriously impeded the
efficient implementation of the Convention. In some countries in that region,
especially in Yugoslavia, the crisis had an influence on the overall situation of
children, causing it to become much worse than in the beginning of the '90s. The
armed conflicts, resulting in trauma and tension, as well as mass migrations of the
population, brought serious problems to our country. On the one hand, we were
faced with structural disparities, changes in the family and in general, as well as the
incapacity of the system of social care to respond to the new needs.

Palitical Changesin Yugodavia in 2000 and Child Rights

The dramatic events on 5th October 2000 ended a decade of dictatorship in
Yugoslavia. Moreover, they signified a possible end to the destabilisation of the
whole region, wars and economic decay. However, the swift changes in all spheres
of the society, awaited for so long by the majority of the population, did not take
place overnight.

As in every abrupt political change, improvement cannot be achieved rapidly. After
several months of political dialogue, the governments were established in
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Yugoslavia and Serbia. This country's heritage is more than obvious. In terms of the
economy, Yugoslavia is in a difficult situation. Politically, there are still several sore
points - the south of Serbia, Kosovo and relations between Serbia and Montenegro.
Solutions are being sought for these problems and the economic recovery of the
country depends on the pace of this process. The lack of political and economic
certainty makes it almost impossible for the authorities in Yugoslavia to deal with
the long-term policies in the specific fields of child rights. As a start, the activities
of the Ministry of Social Affairs of the Republic of Serbia and the Ministry of
Education and Sports of the Republic of Serbia are encouraging.

Today, more than 18 months after the political changes in Yugoslavia, no significant
improvements in the situation of children have been made. Still, many doors were
opened. What was done is the beginning of the process of demystification. For the
first time, the public in Yugoslavia is able to find out the truth about the situation of
children placed in institutions of social care. Also, they can see the state of health
institutions, schools and other places where children stay during the day. The
dramatic situation in education (in terms of professional standards, staff, attitudes,
programmes and salaries) is the subject of open debates, while the relevant
administration is working on the reforms. Children's security is an issue that is
discussed openly, whether it concerns the school, home or the street.

As to the realisation of child rights, i.e. information on the situation of children, we
are in the fact-finding phase. Information is available, but it is either scattered or
collecting it requires a serious research project. The government is faced with
urgent humanitarian needs on the one hand, and the need to develop a long-term
strategy, on the other.

At all events, any significant change in the situation of children will depend, among
other things, on the capacity of decision-makers in Yugoslavia to think strategically
and create short-term and long-term plans for the future. It will also depend on their
capability to "notice" children and to place them in the focus of their attention.

The Situation in the Non-Gover nmental Sector

The CRC is a non-governmental organisation - it was founded as an "association of
citizens" in accordance with the law in effect at that time. In the '90s, the non-
governmental sector developed intensely in Yugoslavia. Numerous NGOs were
founded, as an expression of the citizens' needs to take direct participation in the
process of the development and improvement of society. A number of these
organisations, especially those dealing with the promotion of the values of



democratic society and human rights, contributed significantly to the creation of
conditions for democratic changes in Yugoslavia. However, due to political
circumstances, their work had a limited range and they encountered serious difficulties.

At the beginning of the '90s, non-governmental organisations focusing on the
improvement and development of child rights were small in number, having no
significant influence on policy making in the area of child rights or their
implementation. In the following years, numerous organisations were founded
dealing either with child rights in general or some specific children's issues.
However, until 2000, their influence on the relevant policies and practice was
minor. The largest contribution to the development of child rights was given through
educational, research, humanitarian and information activities of these organisations.

Since the changes in 2000, the situation of NGOs has improved. In the first place,
the adoption of an up-to-date law on NGOs, in compliance with international
standards, is expected. The influence on formulating law and practice in the field of
child rights is incomparably larger than before. For the first time we can see the
results of our activities in the field of policy making, amendments in the existing
legislation, compliance with international standards. As far as practice is concerned,
i.e. the implementation of child rights, the role of the non-governmental sector is
small but important, to the extent in which practice can be changed rapidly.

Currently, the CRC has good professional relations with the relevant governmental
bodies and co-operates with them in concrete projects. We find this very important,
just as we find important the fact that our independent status is of the greatest
significance, because it enables us to take part in, but also monitor the activities of
the government, as well as to intervene, when necessary.

Our work is impeded by numerous problems - firstly, those of a financial nature,
keeping us in a constant state of insecurity and uncertainty. Then, there are
problems caused by the political situation in the country, making it impossible for
us to define our activities geographically. What helps us in dealing with the latter is
our independent status, as well as our determination to work on the development
and the protection of child rights without discrimination, i.e. regardless of political
borders (although we work primarily in Yugoslavia).

Finally, as is the case in other sectors, the lack of professionals presents a problem
in the non-governmental sector. Although there are many competent co-workers on
specific projects, we lack people who know the kind of work in the specific
environment of the non-governmental sector.
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Economic, social and political contexts and child rightsin Yugosavia

The political and economic crises of the '90s caused a large social crisis, which still
exists in a way. The consequences are manifested not only as a general collapse of
the system of values, but also as xenophobia and intolerance. Many children were
born and have been brought up in a culture of hatred and nationalism, which was
the case throughout South-East Europe, including Yugoslavia. Children have grown
up with prejudices incited by their surroundings and the media controlled by the
previous government, which could permanently determine their views in life.
Access to free media and other independent sources of information was limited. The
assessment is plausible that for a long time after the crisis ended, generations would
have the feeling of "missed" years in terms of information and knowledge. The
majority of children in Yugoslavia have never travelled abroad or met their peers
from other countries. Nowadays, thanks to more open media, the film industry and
access to the Internet, some children can find out about life outside Yugoslavia.
Unfortunately, new information available to children is geographically limited to
Western Europe and the United States, while information from our Region and
other parts of the world is still less accessible.

Although the situation of children in Yugoslavia is directly conditioned by political,
economic and social circumstances, it is also largely conditioned by attitudes
towards children and their rights. One of the basic characteristics of relations
towards children is the excessively protective attitude, at least in verbal
presentation, because the patriarchal family structure still prevails in Yugoslavia,
with the important role of the extended family, both in terms of providing help and
influence. As one goes from the north to the south of the country, patriarchal
characteristics are stronger and more dominant. This family structure, dominated by
the pater familias, directly influences attitudes towards children and their right to
participation, as well as the right to privacy and the right to express one's own
views. Also, attitudes towards women and, consequently, female children, are
mainly discriminatory and - again - stronger, going from the north to the south of
the country.

Attitudes outside the family are similar. This is visible in the educational system,
health and social care institutions, as well as in state and legal proceedings.
Traditional attitudes are also displayed by the majority of political decision-makers.
Of course, one can hardly expect a different attitude towards children in an
environment that does not recognize and accept human rights. It is likely that the
changed political situation in Yugoslavia, including the prospects for the
improvement in the economic sphere and legislative reforms, will not suffice



without the development of processes to change attitudes regarding human rights
and, consequently, child rights. Political, economic and social improvements are not
possible without the recognition of human rights. And maybe, even more is
required for the respect of child rights, particularly concerning the political and civil
rights of the child, which belong in the sphere of privacy and personal freedoms.

The situation in the family - so essential for the healthy development of the child -
has changed drastically. Most of the families in Yugoslavia have faced increasing
poverty and the inability to maintain their households. At the same time, the state
could not provide help in the way it had done in the decades preceding the crisis,
not only because a large number of families suddenly needed help, but also because
the state itself had became impoverished, using its diminished budgets mostly on
paying debts, the military and the growing numbers of the law enforcement bodies.

In short, after all that has happened, the overall situation of children in Yugoslavia
is as follows:

e Children's health has deteriorated;

e Although most children received an elementary education, the educational
system has collapsed in the last decade, which is primarily manifested in the
quality of education;

* Juvenile delinquency has increased in the last decade and juveniles commit more
serious crimes;

*  Drug and substance abuse is on the increase;

o Sexual abuse of children also;

o Child labour, practically non-existent before the '90s, has become a reality in
Yugoslavia;

» The situation of children that belong to ethnic minority groups, especially Roma
children, has deteriorated;

* On top of all that, hundreds of thousands of children living in Yugoslavia have
experienced war and all its consequences and almost the same number had to
leave their homes and migrate to another place.

De jure, child rights are fully accepted in Yugoslavia: this state has ratified the
Convention and is therefore obliged to respect and ensure the implementation of all
the rights from this international document. Unfortunately, practice here does not
comply with the law again. At this moment, we cannot pride ourselves in a high and
well-balanced level of the implementation of child rights.
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1. Background

The establishment of the Yugoslav Child Rights Centre (CRC) was the result of an
idea of individuals, representatives of three non-governmental organisations: Save
the Children UK, the Belgrade Centre for Human Rights and the Council for the
Protection of Children of the Friends of Children of Serbia. These organisations'
representatives - Kevin Byrne, Nevena Vu¢kovi¢ Sahovi¢ and Mirjana Pesié - with
the help of an independent assistant, Jasmina Grdanicki - worked for six months on
the preparations for the establishment of the CRC. They created a plan for the
development and organisation of work of the CRC, its programme activities, fund
raising and proposals for the founding documents, including the Statute of the
organisation.

The Founding Assembly was held in Belgrade, on 23 February 1997. Its members were:

» Biljana Brankovi¢

* Prof. Dr. Marija Draski¢

e Jasmina Grdanicki, M.A.

* Prof. Dr. Marina Janji¢-Komar
* Prof. Dr. Nada Kora¢

* Svetlana Krivokapi¢

* Tamara Luksi¢-Orlandi¢

* Prof. Dr. Mirjana Obretkovié
* Ljubomir Pejakovié¢

* Prof. Dr. Mirjana Pesi¢

* Prof. Dr. RuZica Rosandi¢

* Dragan Todorovi¢

« Dr. Nevena Vuckovié Sahovié

The Statute, as the principal legal act of the organisation, was adopted unanimously.
So far, it was amended twice.

Background
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Background

By courtesy of Save the Children UK, the CRC used the SC UK offices in Belgrade
(Generala Hanrisa 1) in the preparatory phase and during the first months of its
work. From June 1997 until September 1998, we worked in Belgrade, Mac¢vanska 8,
and since September 1998, our office has been in Zmaj Jovina 25 in Belgrade.

In the team that undertook the huge responsibility of the initial steps in work were
Branka Risti¢, Vesna Dejanovi¢, Gordana Radulovié, Tamara Luksi¢-Orlandié¢ and
Nevena Vuckovié Sahovi¢. In 1998, we were joined by Ivana Stevanovi¢, while
other members joined us successively, with the development of the programmes. In
the beginning of 2001, Tamara Luksi¢-Orlandi¢ left the team, but she is still our
associate, a member of the Governing Board and the Assembly.



2. Organisation of Work

The CRC employs 12 persons, working full time or on contracts. In the
implementation of programmes they are aided by a number of associates as
consultants, researchers, lecturers and workshop facilitators, engaged for specific
projects.

The Statute

The Statute of the CRC is a public act, containing the main goals of our
organisation, regulations on the organisation of work and management, as well as
other important elements. The Statute is a public document and a copy can be
obtained in our office.

The Assembly

The Assembly of the CRC is the largest body of the organisation. Its members elect
the organisation's executive body, called the Governing Board, and make the
principal decisions.

The initial idea of the CRC founders was to avoid mass membership, at least in the
beginning, as well as the establishment of branches and, in general, expansion and
growing into a massive organisation. Therefore, the Assembly now has 45
members. This attitude was based on the belief that the development of a large and
complex network would influence similar civic initiatives in this domain. That is
why from the very beginning, we set before us as a goal to encourage and assist
similar notions, whether they include the establishment of organisations focused
specifically on child rights or those whose activities partly deal with child rights.

Organisation of Work
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Organisation of Work

The Assembly meets once a year or, if necessary, more often. It adopts the report
on the previous year and work plans for the following, discusses the issues of
strategic importance in the area of child rights, as well as our basic activities.

Besides the founding members, members of the Governing Board and the staff of
the CRC, the Assembly members are: Jelena Arnautovi¢, Dr. Miroslav Brkic,
Milica Ci¢ovadki, Prof. Dr. Vida Cok, Prof. Dr. Viktorija Cuci¢, Ivan Ivanisevi¢, Dr.
Milena Jaukovi¢, Milan Jovanovi¢, Tena Kora¢, Dorde Krivokapi¢, Maja
Londhardt, Suzana Mili¢i¢, Jasmina MiloSevi¢-Stoli¢, Nikola MiloSevié¢, Karlo
Puskarica, Aleksandar Resanovi¢, Milan Samardzija, Dr. Nebojsa Sarki¢, Marko
gijan, Sasenka Tatalovi¢, Prof. Dr. Zarko Trebjesanin, Mihailo Vasiljevi¢, Prof. Dr.
Jelena Vlajkovi¢ and Doc. Dr. Nevenka Zegarac.

The Governing Board

The Governing Board is the executive body of the CRC. It meets regularly, at least
six times a year. Its members make decisions on the most important issues for the
regular functioning of the organisation, including decisions on programme
activities, as well as the adoption of short-term plans and reports. This body also
prepares proposals of annual reports and plans, and submits them to the Assembly.
The Governing Board has 7 members. The Governing Board elects the president of
the organisation, the director and sector co-ordinators.

The members of the Governing Board are: Vesna Dejanovié¢, Svetlana Krivokapic,
Tamara Luksi¢-Orlandi¢, Prof. Dr. Mirjana Pesi¢, Jelena Radojkovi¢, Gordana
Radulovi¢ and Dr. Nevena Vuckovié¢ Sahovié.




Who are we and how are we organised

President of the CRC: Nevena Vuckovi¢ Sahovi¢, lawyer
Director: Ljubomir Pejakovié, psychologist "

The CRC carries out its work through three programme sectors and the
administration sector:

e Research and Education
Co-ordinator: Ivana Stevanovié, lawyer
Assistant: Sladana Vorkapié, lawyer

*  Development of Child Rights Policies
Co-ordinator: Ljubomir Pejakovi¢, psychologist
Assistant: Stanislava Vidovi¢, psychologist

» Information Sector
Co-ordinator: Vesna Dejanovic, psychologist
Assistant: Tanja Zogovic,
librarian and documentationalist

e Administration Sector
Administration Co-ordinator:
Branka Risti¢, philologist
Financial Co-ordinator:
Gordana Radulovié, economist
Office Assistant:

Milos 1li¢, student
Office Assistant:
Milos Pokié, student
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Organisation of Work

Just as child rights are indivisible and intertwined, so are the CRC programme
activities. Projects often surpass the framework of one sector. This is why the co-
operation of the whole team is so important. The CRC work is carried out in a good
atmosphere and, aside from professionalism, co-workers are expected to meet only
one requirement - a large enthusiasm. Thanks to such members of the staff and their
associates, as well as team work and positive energy in our office, we can say that
we are proud of our 5-year work and its results.



3. Child Rights - Principles as a basis for aims and activities

Convention on the Rights of the Child

Today, child rights are more than a moral category because they are recognized in
international law and, to the largest extent, in national legislations. On the
international level, they are recognized by documents, certainly the most important
of which is the Convention on the Rights of the Child (1989). In states, child rights
are protected by laws and other legal acts and are exercised in the family, in school,
state institutions, at work, in the street and in other places and circumstances. Just
as human rights, child rights are not "given" to us by anybody - we have them by
the mere fact that we exist. However, it is important that child rights are specifically
and explicitly recognised by laws and other relevant acts and that there is adequate
protection in cases of the violation of these rights.

The catalogue of child rights is, just like in human rights, very comprehensive.
When we decide on which rights to deal with most, we begin with the assumption
that some rights are "above" others and that they are considered principles without
which no other right could be realised. Therefore, in all our projects we always keep
in mind:

+ Theright tolife, survival and development
* Non-discrimination

* Thechild'sright to participation

* Thechild's best interest

Child Rights
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Child Rights

Besides adhering to these principles in our work, we always keep in mind:
The insepar ability of rights

Namely, we never found it sufficient, for example, to deal with the child's right to
health, disregarding the fact that this right is intertwined with the right to health of
a refugee child or the right to health of a child placed in an educational institution.
A good example and a question often asked is: do you work with Roma children?
Our answer is: YES, because Roma children are in schools, institutions for children
without parental care, in hospitals and in their families and we implement
programmes in all these environments, always bearing in mind ALL children.



4. Our Work

In the core of all activities of the CRC are:
Non-discrimination
In our work, non-discrimination is manifested through our dedication to co-operate,
on all possible bases, with all those who are willing to work on the improvement,
protection and formulation of child rights.
Exchange of opinions
Our work with associates, children, media, administrative bodies and, in general, all
those we are in contact with, is always carried out with the respect for the views of
others and non-violent conflict resolution.
Transparency
The work of the CRC is public and so is all documentation on our status and work.
Nonpartisanship
Bearing in mind our status and determination, from the very beginning we have
strived to be nonpartisan in our work, always maintaining the highest criteria in our
relation towards the child and his/her rights. That is why we have always tried not

to put our personal beliefs before the interest of the child. If ever we were biassed,
that could only have been in the general adults - children relations.

Our Work
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Our Work

Efficiency

An organisation dealing with human rights and, therefore, child rights, should
always be prepared to react efficiently, whether it concerns a humanitarian crisis, a
rising or detection of a new problem or somebody's act violating child rights. The
CRC is a small organisation, which means that our capacities have not always
allowed us to tackle all problems concerning child rights, but in those five years we
have still managed to respond promptly and efficiently in many situations of child
rights violations or their incomplete realisation.

Readiness for co-operation

In order to carry out our work successfully, from the very beginning we set before
us the task to always be ready for cooperation with children, individuals, other
organisations, institutions and media. Again, our small capacity sometimes
prevented us from obliging everyone.

The Features of Our Way of Work
Being informed

Since the establishment of the CRC, we have been forming a resource base on the
situation of children in Yugoslavia and the world, the status of their rights and the
activities of the governmental and non-governmental organisations related to child
rights. Without constantly monitoring and gathering information, we would not be
able to assess the situation and needs and formulate programmes. Such a system
also enables all potential users to be thoroughly informed on the matter. This is how
the CRC has developed its library and web site and printed numerous publications.

Professionalism

Our team is composed of professionals of various profiles. Numerous CRC
associates are also experts dealing with different aspects related to the realisation of
child rights. In this way, we fulfil the requirement of a multidisciplinary approach
in the issue of child rights, but also a high standard of work.



Method

Depending on project activities, we use methods that enable a familiar and
interesting way of presenting the child rights theme. This is particularly evident in
educational activities, where we avoid passive participation by using workshop
methods. Also, we realise some contents through media campaigns, publications
and research or lobbying.

Planning

In order to make our work more expedient, we always make long-term and short-
term plans, as well as precise plans for specific programme activities. This enables
the successful realisation of programmes, especially when unexpected
circumstances occur. We present the planning techniques in our handbooks for
specific areas, such as child rights and health, participation and protection of
children from abuse.

Target groups
A careful selection of the target group is an essential element in the successful
implementation of each project.

Evaluation of outcomes
We assess and describe the results of our work after the completion of every project.
In addition, we have introduced an annual and three-year evaluation. This helps us

to assess what we did well, what our mistakes were, how our work fits into the
general aims and, finally, to see how to plan future activities.
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Publications

Seminars, panel discussions, training

Other activities
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5 Activities

Being a small organisation, we have not been able to deal with all the themes that
we wanted to and that we considered important. Our choice of certain fields of child
rights is conditioned by the capacities, financial resources and estimations of a
particular threat to the exercise of certain rights. Also, when deciding on the themes,
we are motivated by the need for a more significant role of civil society in the
implementation of child rights, as well as the lack of a specific policy in this
domain, both on the state and local community levels.

So far, we have commenced work in several specific areas of child rights. The
activities in these areas have not yet been completed. On the contrary, some began
with the establishment of the CRC, some later and some only recently. In some
areas we dealt with smaller segments, only to develop and expand the activities
later. Some, such as lobbying for the ban of landmines, for instance, were on our
agendas as active projects for a year, while later on we continued dealing with these
themes in the form of monitoring and participating in further implementation with
other organisations.

It is important to say that it is difficult to systematise and classify activities,
especially in some specific areas, primarily due to their nature. Thus, some
activities, such as lobbying for amendments in legislation, are present in every
thematic area we deal with, whether it is juvenile justice or general policy making
in the domain of child rights in Yugoslavia. The same applies to campaigns,
information and educational activities.

Activities
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Activities

Systemic activities:
* Monitoring the State of Child Rightsin the FRY

In order to know what is the state of child rights in Yugoslavia, we have to be
thoroughly acquainted with the current situation in each specific sphere, that is, to
have at our disposal all relevant statistical and other data. To that end, for several
years we have been working on the development of indicators, on the basis of which
we can monitor the situation in view of the essential characteristics of each specific
sphere. Up to now, we have developed indicators for specific spheres or fragments
of spheres, based on which we carried out research, published results and began to
work on proposals for the relevant policy.

Our plan is to complete work on the development of indicators next year, and to
compile the first independent and comprehensive report on the state of
children in Yugodlavia. In addition, our aim is to design a computer application for
monitoring the situation in the domain of child rights.

Reports on the state of children in the FRY should be updated annually, for use as
a basis for activities in the area of child rights. However, the first comprehensive
report will serve as the alternative report to the Governmental report and will be
submitted to the Committee on the Rights of the Child in Geneva.

Report on the Situation of Children in the FRY - 10 Years
After, Belgrade, 1999 (Serbian and English)

In addition to an analysis of the general social and economic context,
the Report deals with the problem of refugee children in particular as
well as the situation in the realms of education, health and social care.

* Research

The CRC attaches great importance to research and we strive not to commence a
single project without this essential phase. Any research in the domain of child
rights will be of a much higher quality once we have developed and processed
unique indicators.



So far, we have carried out (or commenced) research in all thematic areas we deal
with. Concrete steps in the implementation of projects in a certain area are planned
on the basis of reliable and exhaustive research results. A particular difficulty in
research is the unwillingness of our partners to finance such activities. Still, without
thorough research, our "field" projects cannot be of the same quality. There were
occasions when, merely for the lack of research and results, we had to interrupt the
implementation of a project and continue after the research was completed.

Juvenile Delinquents in Serbia - Ivana Stevanovi¢, Milan Skuli¢; Belgrade,
1999 (Serbian)

A study on the analysis of laws regulating the situation of juvenile
offenders in the Yugoslav legislation and their compliance with the
relevant international norms and standards. In addition to the analysis
of the relevant court practice, official statistical data and the results of
their research, the authors offer suggestions for new solutions in the
implementation of specific legal norms.

Child Participation in Focus - Mirjana Pesi¢, Biljana Brankovi¢, Smiljka
Tomanovi¢-Mihajlovi¢, Vesna Dejanovi¢; Belgrade, 1999 (Serbian, summary in
English)

Besides the analysis of adolescents', parents' and teachers' views on
the child's right to participation, this explorative study deals with the
assessment of the real life participation of children in decision-
making and taking the initiative in family and school. The analysis of
the research results is preceded by a theoretical introduction with a
brief overview of the development of the concept of childhood, the
perception of the child in our culture, as well as the legal status of the child.

The Press in Focus - Tamara Luksi¢-Orlandi¢, Dragica Pavlovi¢-Babi¢, Stanislava
Vidovi¢, Branka Niksi¢, Suzana Mili¢i¢; Beograd, 1999 (Serbian)

The publication offers an overview of the analysis of press articles on
children throughout 1998 and 1999, as well as an analysis of the
promotion of the Convention on the Rights of the Child in the media.
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Agenda for the Future and a documentary film, Belgrade, 2001 (Serbian and English)

The publication is the result of the project "Children of Today for ' ...
Children of Tomorrow". In addition to the assessment of the situation i m
of children, it presents children's messages to adults as those responsible
for policy making in the area of child rights, with unique advice to them
to create a world WITH children instead of only FOR children.
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The Invisible Child - The Image of the Child in the Media - Nada Korac,
Jelena Vranjesevic; Belgrade, 2001 (Serbian, summary in English)

_— The publication is the result of the research on the image of the child
presented in media contents intended for an adult audience. The

g 8 study's aim was to determine the extent to which children are present
{ ‘ in our media and what they are like in that context. The publication
offers an extensive overview of the research methodology and results.

|-

» Policy Making

Almost two years ago, we started activities on the overall policy in the area of child
rights. We regard this task as the highlight and essential area of our work. The
limited resources of the CRC and its status as a non-governmental organisation
prevent us from engaging in more active work in this area. Despite the limitations
we are facing, we are not abandoning our intention to create the model of a quality
policy plan in the domain of child rights and offer it to the relevant governmental
bodies and political parties.

We believe that every country, including Yugoslavia, should have a serious long-
term plan for a specific policy in the area of child rights. That is why we regard this
project as one of the systemic projects of the CRC.

» Reform areas: education and the system of social care
The five years of our "behind the scenes" work gained their true meaning with the

opportunity to contribute our knowledge and quite specific experience to the
ongoing reforms.



As active members of the expert team for the democratization of the system of
education, we now have the opportunity to participate both in the formulation of
general principles and the course of the reform and in legislation reforms. Another
contribution of ours is in the introduction of a new subject in schools - Civil
Education - which was offered as an optional course to first grade students in
elementary and secondary schools in Serbia in 2001. Besides participating in the
creation of the content of the course, we worked on the training of trainers for teachers.

The CRC participated in the creation of the contents and the Teacher's Handbook
for the course in "Civil Education” for the 15! year of secondary schools, as well
as in the training of trainers.

Although we carried out several progammes for professionals in the area of social
care in the previous period, the influence of the CRC on any notable changes in this
area was insignificant. Particularly inaccessible was the segment of the system
referring to the institutional care of children. After the changes in the country, for
the first time the public had the opportunity to learn of and gain an insight into the
distressing situation of children. By enabling us to enter these institutions, the
relevant authorities gave us the opportunity to engage more actively in the streams
of the reform of social care. Thus, we became equal partners in many projects on
the reform of the system of social care, through which we can contribute to the
adjustment of the system to children's real needs.

The Situation of Children in Institutions of Social Care;
Belgrade, 2001 (Serbian and English)

The publication was created by an interdisciplinary team consisting of
"-;-‘ professional associates of the CRC, the Ministry of Social Affairs and
. the Ministry of Health of the Republic of Serbia. The report offers a
e comprehensive analysis of the situation, as well as an overview of
priority needs for each institution. A documentary film with the most
striking illustrations of the current state accompanies the report.

L
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» Three versions of a documentary on the situation of children in institutions of
social care in Serbia (Serbian and English);

* A computer application was created for data on the situation of children in
institutions of social care in Serbia.
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» Influence on amendmentsto legislation

Essential change in the exercise of child rights is possible only with the existence
of a firm legislation framework. The existing laws and other legal acts do not
provide sufficient grounds for the implementation of child rights. Consequently, the
CRC monitors and analyses the situation in the area of legislation and proposes the
introduction and amendments of relevant regulations. In this activity we are guided
by the existing standards of international law and the best solutions in the national
legislations of some countries.

*  Round table on the preparation of NGO and other organisations' alternative
reports for the Committee on the Rights of the Child (Belgrade, 1997)

*  Round table on the ban of anti-personnel landmines (Belgrade, 1998)

* Round table '"Child Rights - Problems and Prospects in
Yugoslavia' (Belgrade, 2000)

Convention on the Rights of the Child - Nevena Vuckovié
Sahovié, ed.; three editions: Belgrade, 1998, 1999, 1999 (Serbian)

ﬂ

Child Rights and the Convention on the Rights of the
— w— \ Child - Nevena Vuckovi¢ Sahovié, ed.; fourth

supplemented edition, Belgrade 2001 (Serbian)

The publication contains the complete text of the Convention on the

Rights of the Child, preceded by a brief overview of international-
legal protection of the child.

A World Polluted by Landmines - Aleksandar Resanovi¢; Belgrade, 1998
(Serbian)

Besides the general information on antipersonnel and other mines,

their use in international and non-international conflicts, their
consequences, victims and the International Campaign to Ban S s
Landmines, the book contains three selected documents of .
international humanitarian law regulating the problem of mines. ﬂ

5




Selected International Instruments in the Area of Child Rights;
Belgrade, 1999 (Serbian)

After a short introduction, the book offers the integral texts of the
following documents: Convention on the Rights of the Child, UN
Standard Minimum Rules for the Administration of Juvenile Justice
(Beijing Rules), UN Guidelines for the Prevention of Juvenile
Delinquency (Riyadh Guidelines) and UN Rules for the Protection of
Juveniles Deprived of Their Liberty.

Convention on the Rights of the Child and Legislation in FR Yugoslavia -
Zivka Vasilevska, Vid Vukasovié, Marija Dragkié¢, Biljana Njagulj, Tamara Luksi¢-
Orlandi¢, Ljiljana Radakovi¢, Radojka Sretenovi¢, Nevena Vuckovié Sahovi¢;
Belgrade, 1999 (Serbian)

Following the guidelines for the preparation of periodical reports for
state parties to the Convention on the Rights of the Child, the
publication offers a comparative overview of the current legislation
in the FRY. The relevant provisions of national legislation are
identified and systematised, but not analysed in terms of compliance
with the Convention.

» Lobbying

Even when good legal solutions exist, the question of their implementation is still
open. Adequate implementation depends on the way laws are enforced in our
country in general, but also on the attitudes of those who implement the law.
Therefore, an important activity of the CRC is to oversee the implementation of
child rights. In addition, we constantly monitor and try to influence a change of
attitudes towards children.

Here, lobbying is given as a specific activity. However, it is not an aim in itself and
is, therefore, an integral part of other activities of the CRC. The specific target
groups in this activity are decision makers, administration officers, judges, health
professionals, carers in institutions of social care and teachers. Media and other
NGOs are our important co-operators in lobbying.
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From 2001, the CRC continually participated in all processes focused on
amendments in national laws and the adoption of new ones:

e Law on Associations,

*  Criminal Proceedings Law,

e Law on Ombudsman,

*  Creation of draft legal texts in the domain of juvenile justice,

as well as the signing and ratification of international documents relevant for the
implementation of the Convention on the Rights of the Child, i.e. the exercise of
child rights in our country:

»  Optional Protocol to the Convention on the Rights of the Child on the sale of
children, child prostitution and child pornography,

e Optional Protocol to the Convention on the Rights of the Child on the
involvement of children in armed conflict,

e Convention concerning the Prohibition and Immediate Action for the
Elimination of the Worst Forms of Child Labour - ILO C 182,

* Convention concerning the Revision of the Maternity Protection Convention,
1952 - ILO C 183,

o amendment of Article 43 of the Convention on the Rights of the Child.

A Guide Through Child Rights; Belgrade, 1998 (Serbian) =2 X
Db,

A short, illustrative guide through the Convention on the Rights of the ;\/\\—

Child, including Q & A on some general misconceptions in this

domain.

10 Years of the Convention on the Rights of the Child; Belgrade (Serbian)

A brochure published on the 10th anniversary of the adoption of the
Convention on the Rights of the Child. It contains basic information
on the Convention and the responsibilities of the state, addressing

parents, children and professionals.



Child Rights - Adults' Headache; Belgrade, 1998 (Serbian)

paib

An illustrated brochure, listing all articles of the Convention on the
Rights of the Child in a language adapted for children. The authors of
the brochure are members of the "Child to Child" group.

What To Do When Troubles and Violence Enter Our Lives;
Belgrade, 1999 (Serbian) )

-
-

. . : N S
Advice to adults on how to help children in stressful situations. The g W

brochure is intended for parents, with instructions on how to help children
to cope with troubles.

The First Letter to My Mama; Belgrade, 2000 (Serbian)

A brochure intended for parents, primarily mothers who have just

given birth, encouraging them in a warm and open way to accept the
concept of child rights.
-

This Love Cannot be Forgotten; Belgrade 2000 (Serbian)

A brochure published on the occasion of the 19th November, Child

Abuse Prevention Day. Besides the definition of child abuse, the
brochure offers recommendations about what to do when a child is a
victim of abuse.

» Campaigns

Apart from the direct work targeting political decision-makers, professionals in
various spheres and children themselves, we find it necessary to address the wider
public through different forms of media advertising. All our public appearances
have a common denominator: to act in the interest of the child is not just a question
of good will and morals, but also an obligation and a responsibility.
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Depending on the concrete theme or problem, sometimes they are only press
releases, interviews for the press, TV and radio coverage, as an integral part of the
social response to a certain situation. Likewise, we take active participation in joint
NGO campaigns, for instance, marking the anniversary of the adoption of an
international human rights document or sensitizing voters in election campaigns -
again from the child rights perspective. In addition, we purposely marked Child
Abuse Prevention Day and organised a coordinated and widespread campaign that
had a range of concrete outcomes.

We intend to keep on sensitizing the public, although we are aware that sometimes
it is difficult to measure the outcomes of such activities. We are also convinced that
the comprehensiveness of the method we use is directed towards the same goal.

The campaign marking the 19th November, Child Abuse Prevention Day, was
carried out as a synchronised activity in seven towns throughout Serbia, in 2001.
In addition to 40 TV and 15 radio features, as well as 25 articles in the press, the
campaign had 6 press conferences, 14 round tables, 6 workshops for children, 6
literary and art competitions and 5 public events. Two promotional TV clips
were filmed for the campaign.

+ Networking

The CRC is a member of several international organisations: the Balkan Human
Rights Network - BHRN (www.balkan-rights.net), Child Rights Information
Network - CRIN (www.crin.org) and Defence for Children International - DCI
(www.defence-for-children.org). By understanding the essential purpose of
networking, the exchange of knowledge and experience, and the strength of joint
action taking, we find particularly important the contribution to the establishment
of a regional network of child rights organisations. Thus, an initiative of the CRC
for the establishment of such a network led to founding a new and independent
regional organisation - South-East European Child Rights Action Network -
SEECRAN (www.seecran.org), which today has 9 member-countries and is seated
in Slovenia. We also find very important our contribution in the establishment of the
network of European lawyers working for child rights (childjustice@bahnhof.se),
participation in the activities of the Regional Network of NGOs from Central and
Eastern Europe and Baltic Countries on Monitoring Children's Rights
(rosc@mb.roknet.ro), as well as our membership in the European Children's



Network - EURONET (http://europeanchildrensnetwork.gla.ac.uk). Our
engagement in further linking will not stop here, because we plan to contribute to
networking on the national level.

* Representatives of the CRC took active participation in 6 gatherings focused on
NGO networking in the country;

» The CRC participated in 7 meetings whose aim was regional networking;

* The CRC organised the Second Meeting of European Lawyers Working for
Children's Rights (Budapest, 1999).

» Development of the civil sector and co-operation

The CRC has carried out activities focused on the development of similar non-
governmental organisations since its establishment. So far, we have assisted in the
establishment and activities of several child rights NGOs. We also co-operate
closely with other organisations whose specific programmes include children.

We consider this activity important because of the need to develop possibilities for
assistance in the implementation of child rights within civil society, particularly at
local community level, but also because of the need to involve civil society more
intensely in the process of the creation, protection and improvement of child rights,
as well as monitoring the activities of the relevant governmental institutions in this
sphere.

Seminars and lectures held for other organisations

» "Child Rights and Refuge" (Kragujevac, 2000) DRC

» "Convention on the Rights of the Child (Becej, 2001) IRC

»  "Child Rights" (Belgrade, 2001) Familia

* As an associate, the CRC held 10 courses on child rights within the "Belgrade
School of Human Rights" for the Belgrade Centre for Human Rights.
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Participation in gatherings in the country, organised by other NGOs,
international organisations or governmental institutions

o The staff and associates of the CRC participated in 34 professional/thematic

gatherings, in 21 of which they had the role of lecturers or facilitators;
o The staff of the CRC attended 15 seminars and training sessions in the domain
of child rights, human rights, education, networking and PR.

Participation in international gatherings

o The staff of the CRC attended a total of 12 international seminars and training
sessions in the domain of child rights, human rights, child participation and PR,

* Representatives of the CRC participated in 24 international conferences and
professional gatherings in the broader domain of child rights, in 8 of which they
had the roles of lecturers/facilitators.

» Development of child participation - " Child to Child" group

The child's right to participation, as a controversy and a challenge, is one of the
basic features of our work. In search of the best model, we first did research in this
sphere, discovering adolescents' comprehension of this notion in our culture, how
much importance they attach to this right and to what extent it is realised in their
everyday life. At the same time, we have provided support to independent and self-
organised children's and youth organisations. As a result, the "Child to Child" group
(www.geocities.com/decadeci) was established. It survived and is still developing.
It has been active for five years, representing a good model of how the partnership
of children, youth and adults should be in the function of the implementation of
child rights. Today, they are peer educators in the sphere of child rights, designers
of a child rights web site, initiators and organisers of various activities, carriers of
an information service for children and youth (DX, Takovska 8, Belgrade,
Telephone: +381 11 324 20 13, E-mail: decadeci@eunet.yu) and active co-workers
in other CRC projects.



The right to participation has been a topic of our interest in the sphere of education
and institutional care, as well. Thus, two projects focused on encouraging children's
initiatives and co-operation with adults were carried out in the school and in homes
for children without parental care.

As a result of the continual monitoring of the success and outcomes of the
completed activities, child participation is definitely gaining the status of a principle
in our programme orientation - the same place that this right has in the Convention
on the Rights of the Child. Child participation still remains in our focus. We intend
to pay more attention to the role of the child in the family and media.

» The members of the "Child to Child" group organised a total of 40 seminars
and panel discussions in 13 elementary and 10 secondary schools.

Educational activities:
+ Training of trainers

From the beginning of our work, our intention has been to enable the dissemination
of knowledge in the area of child rights by educating trainers who will carry on the
work. Therefore, we have prepared several programmes, depending on the area that
needed trainers, and we keep organising seminars for the education of this target

group.

"Training for Trainers in the Domain of Child Rights"

» Belgrade, 1998

* Banja Luka, 1999
* Budapest, 1999

» Podgorica, 2000
» Belgrade, 2000

e Budva, 2001

e Zlatibor, 2001
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» Seminarsfor children

Last, but not least, is the training of children themselves. This project is based on
the child's right to receive information and to be informed of his/her rights. We are
also inspired by the belief that children should have the knowledge and skills
enabling them to detect any violation of rights, to participate in the dissemination
of information on child rights and grow up into self-confident citizens.

"Summer School on Child Rights' (Kotor, 1997, 1998, 2000)
""How to Achieve Child Participation' (Belgrade, 1997)
"School on Child Rigths" (Borsko jezero, 1997)

""Winter School on Child Rights" (Belgrade, 2001)

"The Convention, Participation and Us" seminars for children and staff in
child homes

* "Mosa Pijade" (Belgrade, 1998)

» "Miroslav-Mika Anti¢" (Sombor, 1998)

* "Drinka Pavlovi¢" (Belgrade, 1999)

* joint evaluation seminar (Belgrade, 1999)

"Education for Child Participation in School’ (2000)
» Sremski Karlovei Lyceum

+ Technical School in Cadak

» 5th Belgrade Lyceum

* Medicah High School in Belgrade

"Child Rights in School”, 4 modules of seminars for the 4th Belgrade Lyceum
(2001)

"Agenda for the Future', 39 workshops/seminars for adolescents (Kikinda,
Novi Sad, Sremski Karlovci, Sremska Kamenica, Veternik, Novi Banovci, Bela
Crkva, Belgrade, Loznica, Milosevac, Kraljevo, KruSevac, Nis, Podgorica,
Budva, Kotor).



In support of these activities, we prepared several specific handbooks,
the key didactic means for workshop facilitators:

How to Reach the Carrot - Nevena Vuckovié Sahovié, Jelena Vranjesevic,
Vesna Dejanovi¢, Nada Kora¢, Ruzica Rosandi¢; Belgrade, 1999 (Serbian)

rights for work with adolescents. After the introductory theoretical part
dealing with the preparation and organisation of seminars, and the
workshop approach (principles and techniques) the handbook offers
po =t 14 linked workshops, creating a complete training programme in the
\ 1 area of child rights with children of high school age.

A handbook for workshop facilitators (trainers) in the area of child

So Close and Yet So Far Away - Milica Krstanovi¢, ed.; Belgrade, 1999 (Serbian
and English)

This report presents results of the evaluation of the project "Open D
Club - Invisible Refugees", carried out by the CRC in spring 1999 . w%
with children who took refuge in Hungary during the NATO

intervention. With an overview of activities and implemented -..-:-r-‘t";:ﬂriv
1 1 1 . . A ¥

methodology, this publication offers a systematised list of | ™ ™% =

recommendations for work with children in emergency situations. ﬁ

How We Can Work Together - Stanislava Vidovi¢, Nevena Vuckovic¢ Sahovié,
Vesna Dejanovié¢, Mirjana Pesi¢, Lidija Radulovi¢, Emina Hebib; Belgrade, 2000
(Serbian)

The handbook represents a complete programme of education for

- children and youth - elementary and high school students. It is intended

primarily for teachers and co-workers in schools, although it could be

used, with minimum modifications, by other workshop facilitators in

child/youth camps, or organisations and institutions dealing with or

s B¥ : organizing similar programs for children and youth. The central part

%_’\. - of the handbook consists of 4 thematic blocks of educational
- workshops for working with children aged 9 to 17.
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+ Seminarsfor professionals

This type of educational activity is focused on professionals directly working with
children (in health care, teachers, carers) or those who deal with issues that are
relevant for children (judges, prosecutors, policemen, journalists).

""Juvenile Justice in Serbia" seminars for:

» the police (Belgrade, 1997)

* judges (Velika Plana, 1997)

* misdemeanour judges (Velika Plana, 1998)
» prosecutors (Velika Plana, 1998)

» centres for social work (Velika Plana, 1998)
* joint seminar (Velika Plana, 1998)

""Juvenile Justice in Montenegro'' seminars for:
* the police (Kotor, 1999)

* judges (Kotor, 1999)

» misdemeanour judges (Kotor, 1999)

» prosecutors (Kotor, 1999)

» centres for social work (Kotor, 1999)

* joint seminar (Cetinje, 1999)

"Protection of Abused and Neglected Children' seminars for the
representatives of:

» legal system (Belgrade, 2000)

» media (Belgrade, 2000)

* NGO (Belgrade, 2000)

* legal system, the police and guardianship authorities (Herceg Novi, 2001)

"Child Rights and Health" for pediatricians, medical technicians and other

professionals in the area of health care

* round table and seminar in Belgrade, 1999

e seminars in Novi Sad and Nis, 2000

* 20 seminars in 2001 (Zlatibor, Subotica, Pirot, Kragujevac, Zajecar, Vranje,
Belgrade (2), Zrenjanin and Krusevac)

"The Role of Media in the Protection and the Promotion of Child Rights",
seminar for journalists (Belgrade, 1997)
""Interviewing Children", seminar for journalists (Belgrade, 1998)



Child Rights and Health - Handbook for Health Professionals
and Co-workers - Viktorija Cucié, ed.; Belgrade, 2000 (Serbian).

The aim of the handbook aim is to make the contents of the "Child
Rights and Health" seminars accessible to a broader circle of readers.

It was created as a reminder to health professionals working with

. children. In its introduction it offers a theoretical concept of child
! rights, the perception of childhood as well as the child's

o
2iif g

developmental abilities and right to health. In addition, it provides an

exhaustive analysis of conditions needed for the exercise of the child's

right to health. With examples from the practice, it also contains research results on

children's/youth and health professionals' views on the exercise of the child's right
to health.

Child Rights and Health - A Guide through Child Rights in Health Care -
Viktorija Cuci¢, ed.; Belgrade, 2000 (Serbian)

The handbook is intended not only for health professionals, but also

for other professionals working with children, as well as parents, ‘
children and youth. By analysing children's rights to health and health
care, the right to be informed, the right to form one's own views and
to participate in decision-making, the right to protection of privacy and
reputation, as well as the right to the protection from abuse and neglect,
the handbook offers suggestions and ideas for the improvement of child
rights in the domain of health care.

jercd
Peava SR
A ;-,‘\TT\"\“__

Protection of Children from Abuse - Handbook for Centres for Social Work and
other Services in Local Community - Nevenka Zegarac, Ljiljana Mijanovi¢, Mirjana
Obretkovi¢, Ljubomir Pejakovié, Ivana Simovic¢; Belgrade, 2001 (Serbian)

The handbook represents one of the initial phases in the creation of a

@ systemic-methodological basis for work concerning the problem of

child abuse. As the result of a survey, its aim is to contribute to a closer

definition of professional standards and procedures, as well as to

create a methodological basis for building a social network, i.e. the

linking and co-ordination of activities of all the actors in the process
of protection.
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Training of interns

The education of interns is closely related to the project of NGO development in the
area of child rights. It includes several week or a month of training in the CRC
office. In addition to NGO representatives, the interns are sometimes high school,
university or post-graduate students or administration officers. So far, most of our
interns were from Yugoslavia, but several also came from abroad.

1997 - Tanja Baine, student of the International High School in Belgrade

1998 - Maja Knezevic¢, psychologist, Rhode Island College, USA

1998 - Stanislava Vidovié, psychologist; on the CRC staff since 1999

1998 - Jelena Zuni¢ and Radovan Cicvarié, students at the Teachers' College in
Uzice at that time; founders of the Uzice Child Rights Centre

1999 - Maja Mili¢, student of psychology at the University of Novi Sad at that
time; associate of the Vojvodina Child Rights Centre

2001 - Maja Krizani¢, postgraduate student at the OSI University in Sarajevo,
Department of Human Rights

2001 - Nini Zhang, high-school student from the USA.

Infor mation activities;

Information activities of the CRC represent one of the ways of documenting and
sharing all that we do. This is how we address not only the direct participants in our
programmes, whether they are professionals, trainers or children, but also political
decision-makers, the media and general public.

TheLibrary contains a large number of national and foreign titles (professional
publications, books, periodicals, reports, documents and analyses) covering the
extended area of child rights. It is open for all those who are interested in this
field.

The web site (http://yu.cpd.org.yu), which is regularly updated, offers an
overview of all programme activities of the CRC, links with other similar
organisations, as well as all relevant international documents in the area of child

rights.



Publishing activities continually accompany our projects. Their content
determines the series within which they are published: a thematic bulletin on
child rights, books, research, documents, the almanac, handbooks and reports, as
well as a large number of brochures and posters.

"Bulletin of the Yugoslav Child Rights Centre"

Issue 1 - September 1997. Theme: Child Participation
Issue 2 - December 1997. Theme: The Situation of Roma Children in
the FRY
Issue 3 - April 998. Theme: The Right to Education
Issue 4 - June 1998.Theme: Children with Special Needs
Issue 5 - October 1998. Theme: Protection of Children from Abuse
and Neglect
Issue 6 - May 1999. Special Issue: Children Affected by War in the FRY
Issue 7/8 - October 1999. Theme: Refugee Children
Issue 9/10 - December 1999. Theme: Report on the Situation of Children in
the FRY - 10 Years After
Issue 11 - April 2000. Theme: The Aims of Education
Issue 12 - June 2000. Theme: The Right to Leisure and
Recreation
Issue 13 - October 2000. Theme: Child Participation
Issue 14 - December 2000. Theme: The Life of Children in
Belgrade
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Authors' books

Incest Between Myth and Reality - Zorica Mrsevi¢; Belgrade, 1997 (Serbian;

summary in English) "
A criminological study on the sexual abuse of children, the result of .
the author's work in several projects in this area. The study treats the "
problem of incest comprehensively, starting from reviewing family | %

incest pathology, the social context and the psychology of incest ‘\“3_'-\«\ i
victims, legal regulations and NGO activities in this area. ‘:“::fnnm

A Blow Upon Soul - Nada Banjanin-Durici¢; Belgrade, 1998 (Serbian;
summary in English)

A sociological study on child abuse in the family, presenting pioneer
work in the area of social pathology. The author analyses the
phenomenon of child abuse in a systematic way, dealing not only
K= . with its forms and frequency, but also prevention and treatment.

" 2

i

The Image of the Child In Serbian Culture - Zarko Trebjesanin; Belgrade,
2000 (Serbian; summary in English)

The book is a mixture of anthropological and psychological
knowledge. It is the result of the author's research and theoretical work
in this area, describing folk customs and magic rites as the child grows
up, analyzing the perception of the child in language and folklore. The
author also deals with the child's socialization in the Serbian patriarchal
family. The first edition was extended with a text dedicated to the empirical
research of the contemporary perception of the child in Serbian culture.

Child Rights and International Law - Nevena Vuckovié Sahovié; Belgrade,
2000 (Serbian; extended summary in English)

A monograph on child rights and international law, contributing to the

— creation of a conceptual basis for legal policy in this area. The book is

e M the result of the author's long and active engagement in the area of

- human and child rights, in particular. Due to its comprehensive

approach and the popular way in which it presents the whole matter

of international law and practice, the book is recommended not only
‘_ = to law students, but also to a broader professional audience.




Almanc, Reports
Almanac 2000 - Dr. Vida Cok; Belgrade, 2000 (Serbian)

A collection of professional papers and research results by several
renowned professionals in the broader domain of child rights.

Report 1997/98 - Suzana Milic¢i¢; Belgrade, 1999 (Serbian and g
English) \ah

Report on the activities of the CRC since its establishment until 1998. e

Specific Themes:

The activities and their outcomes presented so far in the Report are
interconnected with the specific themes we deal with. In order to avoid
repetition, we shall list and briefly describe only the specific activities. Further
reference to seminars and publications can be found in the preceding chapters
of the Report.

» Juvenilejustice

The aim of this long-term project is to establish the system of juvenile justice that
will treat the child with full respect of his/her rights and that will not be a system of
a repressive, but rather of a preventive character. A specific activity of this project
is the work on amendments in legislation and the introduction of new regulations in
this sphere. In fulfilling this aim we have taken a series of steps.

The CRC regards the system in which children are both offenders and victims as a
unified entirety. Thus, an idea was born to acquaint the professional public, through
a range of educational and awareness raising activities, with international standards
in the area of juvenile justice and, based on the assessed situation, to stimulate the
interlinking of all actors in the process of the treatment of a juvenile. In our work
so far, we have assessed the situation in the area of juvenile justice and organised
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numerous seminars with representatives of the legal system, the police, as well as
administration bodies and schools.

« Child abuse

The aim of this project is to acquaint parents and the child's environment with the
harmful consequences of abuse and to eliminate child abuse. Our projects are
focused on the changing of attitudes and practices of both parents and all those who
provide care to children, but also on the relevant compliance of laws with
international standards.

Violence against children is absolutely unacceptable, both from the perspective of
child rights and the morals of a healthy society. Although as a theme it is an integral
part of juvenile justice, we found it important to distinguish it as a specific theme
in our work. This is because we ascertained that violence, especially in the family,
is widespread and is one of the most frequent causes of asocial behaviour. Violence
is a source of numerous traumas and frustrations for the child. It was and is
experienced by the majority of children in conflict with the law. Therefore, we find
our contribution to the development of a social network and the model of protection
from abuse very important, particularly the handbook on this issue, which we
created for centres of social work and other services in local community.

Up to now, we have mainly dealt with family violence. However, we plan to expand
the project to violence in school, institutions of social care and the street.

+ Child rightsand health

The aim of this project is to influence the dissemination of the notion of child rights
in the sphere of health, to influence the change of attitudes and conduct of
professionals working with children in institutions of primary health care and social
care, as well as to incite a reform of the legislation in this sphere

So far, the CRC has organised a series of seminars for professionals in health and
social care institutions and created a handbook for health workers.

« Children in institutions of social care

The aim of this project is to decrease the number of children in institutions of social
care and the humanisation of living conditions in these institutions.



The project involves systematic monitoring of the state of children in institutions of
social care, as well as the situation of children in them. In addition, we work on the
education of carers and on changing their attitudes. Finally, a particularly important
target group in this project are children themselves, i.e. the users in institutions of
social care. We carry out various forms of workshops for them and stimulate their
inclusion in life outside the institutions.

+ Child rights and the media

The aim of the project is to sensitise media representatives and, thus, the general
public, for the problems of the state and implementation of child rights.

Bearing in mind the particularly important role of the media in informing the public,
but also in shaping opinions on themes relevant for society, we have co-operated
with media representatives from the very beginning. The turning point in our
approach in this sphere was a survey in which we were confronted with a tragic but
true picture of the 'invisibility' of the child in the media. Based on the published
results, we will initiate a series of activities aiming at a more serious and systematic
involvement of media representatives in this sphere.

This includes the ongoing implementation of a special media literacy programme
for children and youth. The aim is not only to empower children and youth for the
critical reading and creation of media messages - it is also a way of putting pressure
on the existing model, which, as our data shows, does not regard the child as an
active subject, but rather as a 'minority, a victim and a passive being', to whom
'humane adults' provide care by 'sacrificing' themselves. In the following phase we
plan to establish a comprehensive programme of education and support to media
professionals.

* Anti-personnel mines

This project was initiated with the aim to raise the awareness of the public and, in
particular, children and university students regarding the issue of AP mines, to
sensitise the public about the dangers of war and the war industry and to animate
other civil society organisations in Yugoslavia to join the International Campaign to
Ban Landmines.

The CRC translated the Ottawa Convention, organised a round table and started the
initiative for the ratification of this international treaty. In view of the fact that
landmine victims are mostly civilians and children in particular and being aware of

61

Activities



62

Activities

the fact that several millions of landmines are planted on the territories of the former
Yugoslavia, we found it necessary, as a child rights centre, to assume the
responsibility of initiating the project. Later, the project was handed over to the
Helsinki Committee for Human Rights in Serbia and the CRC is still a member of
the national campaign.

« Child labour

The aim of this project is the elimination of child labour, particularly its worst
forms, preventing children's regular schooling and their physical, spiritual and
emotional development.

The project is carried out through a research on the issues of child labour in our
country, a pilot project in a Belgrade school with a large number of working
children whose education and development is impeded by their work, and lobbying
for amendments in the existing legislation, that is, its compliance with international
standards.

Specific Activities:
« Humanitarian activities

Humanitarian activities of the CRC are focused on providing the necessary material
assistance to the most vulnerable groups of children in institutions and hospitals.
The aid distributed so far consisted mostly of books, didactic material, hygiene
items, clothes, as well as medical equipment and devices. It was provided by
citizens, private and state-owned corporations from the country and international
organisations, in the form of financial and material donations.



6. Future Prospects

It is too early to anticipate how and when the situation in the domain of child rights
in Yugoslavia will change significantly, but it should certainly be looked upon in
view of multiple integration processes. For us, crucial importance lies in the process
of inclusion in European trends (European Council, South-East Europe Stability
Pact, European Union), although it cannot be viewed independently of universal
processes (Global Movement for Children), as well as the activities of international
organisations (UN, Unicef) and bodies (Committee on the Rights of the Child and
other committees on human rights).

Despite the fact that the Government of Yugoslavia is primarily responsible for the
implementation of child rights, civil society remains a very important actor in the
process, particularly in regard to improvements. The recent political changes in the
country have opened a new phase in the activities of non-governmental
organisations. Co-operation with the relevant governmental bodies and decision-
makers is more open and effective, but time will show to what extent the new
authorities are willing to co-operate with the civil sector and to acknowledge their
contribution. Further activities of non-governmental organisations will also largely
depend on international donor policy, but also on the development of the national
strategy for encouraging national sources of financial support. Last but not least, the
strength and ability of the civil sector to influence further processes of
democratisation are determined by their internal capacities and their readiness to
identify priorities and define the strategies of their further action-taking.

As an organisation that has, through its five-year work, clearly defined its place, the
CRC will strive to remain an important actor in the forthcoming processes, in co-
operation with all other relevant structures. Co-operation and partnership with the
state in all systemic and reform processes certainly is one of the aims concerning
the improvement of the situation of child rights. However, under no circumstances
shall we risk our independence and digress from the primary role we share with the
entire civil sector. Therefore, we believe it is important to continue to participate in
the processes not only of national, but also regional and international networking of
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non-governmental organisations. By being well organised and professionally
qualified, we should strengthen our role as constant observers and those who are
always ready to react quickly and consistently in the interest of children. In such a
manner our actions, whether they concern exerting pressure, concrete independent
projects or partner strategies, will always be consistent with our mission, which is -
the full implementation of the Convention on the Rights of the Child.

This country is now on the right track, advancing and maturing, but it still needs
assistance in its endeavours to reach the level of a developed democracy. The
measure of the overall quality of life in a country is, among other factors, the state
of particularly vulnerable groups of the population, such as the old or children, and
the degree of their marginalisation is directly linked with democratic tendencies in
society. Hence, we believe that along with the need for immediate humanitarian
assistance, it is necessary to undertake the process of the creation and
implementation of a unified national policy in this domain, which would clearly
define not only its aims, but also, in the broad sense of the word, the mechanisms
for its implementation. This, certainly, means a clear division of responsibilities
among all the relevant actors.
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